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FACTORS RELATING TO THE ACQUISITION AND 
RETENTION OF FACULTY 



Summary 

This research was designed to identify and to quantitatively 
evaluate factors which provide satisfactions/dissatisfactions to 
university faculties. It also provides quantitative data as to 
the motivational influence of each of the 57 identified factors. 

The motivational influence is the influence upon a staff member's 
propensity to continue his current position or to seek a change 
to some other employment environment. 

Human behavior never occurs by chance, it is always caused 
by the combined influence of the various stimuli (influence factors) 
which motivate an individual. The motivational influence (Ml) of 
these factors results from two considerations; (1) the degree of 
satisfaction/dissatisfaction an individual derives or believes 
he would derive from the factor, and (2) the relative importance 
of that factor to him. The MI values derived in this study for 
each factor are compiled by multiplying the designated satisfaction/ 
dissatisfaction evaluations by the importance of that factor to 
the respondent. The mean motivational influence MI is the mean 
of all such products. 

It is concluded that there are a large number of factors 
comprising the university or college environment which provide a 
high motivational influence upon a faculty member to either 
remain in his institution or seek emplojanent elsewhere. The 
determinants in such decisions are the degree of satisfaction 
or dissatisfaction which he derives from that factor together 
with its importance to him. The highest degrees of importance 
placed upon a factor are by those persons who are highly satisfied 
or highly dissatisfied with that factor with persons somewhat 
satisfied or somewhat dissatisfied placing a significantly lower 
value upon the factor. There is a very high degree of consistency 
among various sub-groups concerning both satisfactions and 
importance of identified factors. 

It was further concluded that many of the factors could be 
implemented without substantial out of pocket cost; faculty 
turnover could be substantially reduced by an administration 
placing a greater emphasis on faculty desires and values when 
administrative policies and practices relating to facilities, 
general administrative policies, and faculty personnel policies, 
are being considered; and the vast majority of faculty turnover 
results from cumulative dissatisfactions stemming from policies 
and practices which do not meet the needs of faculty. 
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Summary (continued) 



It was recommended that every major university or college 
should follow the precedent set by business and industry and 
have an administrator, well qualified in the field of Employee 
Relations, preferably carrying the title of Vice President of 
Faculty Relations and reporting directly to the President. 

The function of this administrator would be to audit the policies 
and practices of the institution to determine their motivational 
influence insofar as creating desirable faculty attitudes and 
actions are concerned. 



!• Introduction 



The Problem It has been said that old college presidents never 
die -- they merely lose their faculties. This thought can be 
paraphrased into the even more valid assertation that universities 
and colleges which do not upgrade their faculty personnel policies 
and practices are all too common -- and' they too lose their faculties. 

The future of our country is dependent as never before upon the 
brainpower of its people; upon their ability to create j to understand, 
to discern problems and issues, and to make wise decisions and arrive 
at sound solutions to those problems and issues. The faculties of 
our tmiversities are charged with the responsibility of motivating, 
developing, and training this brainpower potential to its fullest 
capacity. The rapidly emerging human and educational problems accom- 
panying this responsibility charge have resulted in a crucial staffing 
situation to the extent that our educational institutions can no 
longer afford the luxury of personnel policies and practices which may 
detract from the efficiency and effectiveness of their existing staff. 
Neither can they afford policies and practices which do not provide 
optimum motivation for graduate students to enter the teaching pro- 
fession nor those which detract from their competitive position rela- 
tive to the acquisition of new faculty or the retention of those 
qualified members already comprising their faculties. For example, 
one university system reports a resignation rate in its state colleges 
of over ten percent last year and further indicates that they are 
entering the new year with thousands of unfilled positions. 

This is not a unique situation. Marshall^ in a study of academic 
mobility reports 24 percent turnover in some 349 economics departments 
over a three year period. Brown^ when analyzing reasons for vacancies 
in universities calculates a turnover rate of 20 percent in lower 
prestige schools with the number of shifts of faculty to other similar 
institutions some 5 percent greater than the combined totals of those 
resulting from death, retirement, moves to administration, return to 
graduate studies, moves to business and moves to government. He futher 
concludes that the probability that Professor X will switch collegiate 
employers in any given year is 14.1 percent if X is dissatisfied, but 
only 4.3 percent if X is not. 3 

One essential factor of a favorable competitive position of a 
university system is the allocation of funds adequate tc attract and 
retain well qualified faculty personnel. To achieve this Boards of 
Regents and other governing agencies are expending every effort to 
reduce the faculty salary gaps between their institutions of higher 
education and those in other geographical areas as well as the salary 



^Howard D. Marshall, The Mobility of College Facultie s, (New York: 
Pageant Press, Inc. 1964), p. 43. 

2 

David G. Brown, The Mobile Professors , (Washington, D.C. : 

American Council on Education, 1967), p. 28. 

3lbid . , p . 38 . 
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gap between teaching salaries and those comparable in business and 
industry. The degree to which these objectives can be attained is 
still a matter of conjecture. 

However, the fact remains, that such a salary schedule, essential 
as it may be, serves primarily as a base or foundation upon which must 
then be erected a sound and complete structure of faculty personnel 
policies, practices, and procedures and thus to highly motivate a 
faculty not only to remain in their institution but also apply their 
abilities in an optimum degree in the achievement of the goals and 
objectives of their respective institutions. 

It is a common assumption of administrators and faculty alike 
that the great majority of faculty moves to a similar institution are 
activated by an offer of an increased wage or higher rank. Research 
evidence does not support this assumption especially with respect to 
increased rank. Brown^ reports that 31 percent of the job changes in 
his study did not result in salary increases, in fact 16 percent 
actually accepted a decreased salary. With respect to rank 72% did 
not increase their rank with 27% actually accepting a position at 
lower rank. It is a well recognized fact that as salaries become more 
nearly competitive between educational institutions or between these 
institutions and other career empio 3 nnent opportunities extraneous or 
fringe factors play an increasingly important role in the decision 
making process for persons who are considering an offer of employment 
with a specific institution or for those already employed who may be 
considering a move elsewhere, either within or outside the education 
field. 

Available evidence indicates that business and industrial leaders 
are much more cognizant of the influence and extreme importance of 
these extraneous human factors than are those persons who have the 
authority and responsibility of formulating and implementing comparable 
policies and practices in our institutions of higher learning. 2 

The various factors which provide an incentive and influence a 
faculty member relative to his decision to move elsewhere or to re- 
main in his current institution involve three basic types of position 
values, i.e., human satisfactions which are derived from the employ- 
ment environment one is in, or those which one believes would be de- 
rived from a position with another institution. These types are 

■*’Ibid. , p. 36^ 

^For example, in most major companies, the typical organizational 
pattern includes an executive, highly trained and competent in the 

human relations field, titled Vice President of Personnel, who exerts 
great influence over the employee relations policies and practices in 
the organization. A decade ago this individual was normally relegated 
to a staff capacity with advisory functions only. Today he is typical- 
ly a member of an executive board with vested authority equivalent to 
that of line executives. Few if any universities or colleges adminis- 
trative bodies include a similarly qualified member titled Vice Presi- 
dent of Faculty Relations. 
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commonly referred to as economic satisfactions, egoistic satisfactions, 
and satisfactions derived from one's social environment.! 

The economic factor, in addition to direct salary, involves 
personnel policies and practices relating to various financial fringe 
benefits as well as those relating to advancement and security. 

From a competitive viewpoint the base salary is not the determinative 
economic factor but rather the immediate and future human satisfactions 
which may be fulfilled with the paycheck. 

The fulfillment of egoistic needs^ provides a second type of 
satisfaction for staff members. Such satisfactions (or dissatisfac- 
tions) are normally derived directly from the functions or status of 
his position and the extent to which he feels his activities are 
recognized and that he is identified as contributing to the goals and 
objectives of his institution. The importance of such need fulfill- 
ment has been extensively recognized when applied to employment in 
business and industry. Evidence of this is the plethora of articles 
and books relating to the human relations aspects of business and 
industry. However, there does not appear to be a corresponding cogni- 
zance of the importance of this factor in the educational milieu if 
one uses the scarcity of research and publication as a criterion.^ 

Psychological theory holds that all persons, regardless of their 
status in life, have many needs in common. They need to feel a sense 
of accomplishment, that the work they are doing is important, that it 
fits into the whole; they need to feel that they have adequate skills 
and interests in the job thay ore called upon to perform; they need 
an opportunity to exercise their creativity and ingenuity to improve 
their performance of their assigned functions; they need to feel they 
are making acceptable progress in fulfilling the responsibilities of 
their position; they desire status and the application of symbols, 
privileges and benefits in keeping with that status; they desire 
autonomy, i.e., an opportunity to achieve a stipulated objective in 
their own way; the opportunity and authority to make decisions or to 
participate as equals in the decision making process. The importance 
of good interpersonal communications cannot be overstressed. Also of 
prime importance as a factor in need fulfillment is the desire for 
knowledge of what is going on and what is planned for the future, thus 
enhancing one's identification with his organization. Obtaining such 
information from the local newspaper provides little ego satisfaction. 



It should be recognized that these are not sharply delineated 
classifications and frequently a human satisfaction may fall into more 
than one classification. 

2 

The term need is used* in the psychological connotation and 
refers to those things or conditions desired, i.e. those conditions 
which yield satisfactions to an employee. 

3 

This viewpoint is also widely held by educators as evidenced 
by comments they have made during the nondirective interviews 
conducted during this study. 
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Man being a social animal, many employment satisfactions may 
result from a favorable interpersonal relations climate within the 
institution as well as adequate opportunity for contacts with other 
persons having similar or related interests both within and without 
the organization. As o ‘ganizations grow in size, opportunity is 
minimized for personal or group interaction outside a member's 
immediate environment unless specific policies, plans, and procedures 
are implemented to counteract this trend. 

Another source of employment satisfactions may result from the 
subordinate- superior relationship. Open lines of upward and down- 
ward communication, knowledge on the part of a subordinate as to how 
he is doing and how he stands, recognition for achievement, and a 
feeling of being treated fairly are all contributory factors. 

In addition to the foregoing there is an additional type of need 
which is perhaps more closely identified with professionally trained 
or educated persons, particularly those in educational environments. 
This refers to their desires relating to extraneous factors, tangible, 
and intangible which are equivalent to those of their counterparts in 
other educational institutions or those engaged in other types of work 
activity. This grouping of needs may include some factors which are 
economic in nature, yet are not included in one's h isic paycheck. For 
example, opportunities to engage in consulting activity, to attend or. 
to participate in professional meetings, to engage in off-campus adult 
education activities, to have released time for research , travel or 
general improvement of one's self, adequate retirement benefits, 
conditions of tenure, adequate library and other facilities for study, 
research, publication, or other professional activities. Also in- 
cluded may be various physical factors such as adequate office and 
secrccar^al services, parking facilities, recreational opportunities, 
etc.^ 



Thus employment satisfactions and dissatisfactions, with accompa- 
nying levels of faculty morale and motivation, may be identified and 
classified in two general groups: (1) those derived from the basic 

salary and (2) those derived from factors, practices, and conditions 
which are not related to one's direct salary. This study investigated 
in detail the latter of these two groups of satisfactions 

This study is postulated on the premise that while extensive 
efforts are being undertaken by southern education?.! institutions 
and their regulatory bodies, to more closely equalize salaries with 
other geographical areas, and by institutions in all sections of the 
country to more closely equalize salaries with those of business and 
industry, a corresnondin;;; attention and recognition has not been shown 



^These identifications of factors and conditions deemed to provide 
employment satisfactions are neither intended as a complete listing nor 
as scientific classifications, but rather are included to convey a 
better understanding of the proposed scope of the investigation. 

^As a matter of convenience these will henceforth be termed fringe 
benefits although it should be recognized that the term fringe benefits 

carries a somewhat different connotation in industrial emplo^mient. 
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concerning the possible improvement of competitive position which 
might accrue through increased attention to the so-called fringe 
benefits previously outlined. Recent observation and interviews 
conducted by the writer in some 112 universities in various sec- 
tions of the country indicate a high probability that differences 
in fringe benefits and resulting faculty satisfactions derived 
may be as great or greater than differentials in salaries. 

Specific Objectives 

* f 

1. To identify and quant^atively evaluate the importance of univer- 
sity and college fringe benefit policies and practices, (those 
factors from which faculty members derive satisfactions). 

2. To compare the relative importance which various sub-classifi- 
cations of faculty members place on these factors, e.g. faculty in 
southern institutions vs those of comparable institutions in other 
areas, faculty rank, type institution, etc. 

3. To determine the relative importance which Ph.D. candidates 
(potential faculty) place on these benefits. 

4. To explore .he effect of such policies and practices on faculty 
morale and turnover. 

5. To provide information to administrators concerning differen- 
tials in policies and practices, the identified effects of such 
differentials, and proposals for corrective action if such is 
deemed advisable. 

6. To develop and validate a theory of motivation insofar as facul- 
ty acquisition and retention is concerned. 

Related Research 

Research and literature specifically related to this topic is 
very meager as well as being somewhat outdated. Two areas of re- 
search are pertinent to and serve to identify, factors which 
determine a university's ability to retain faculty members. The 
first of these are studies of motivation or job satisfactions, the 
second studies of mobility. References to these are made in the 
following publications: 

Ralph E. Balyeat, "Factors Related to the Promotion of Univer- 
sity Personnel", Cooperative Research Project 5-017, Office of 
Education, U.S. Department of Health, Education and Welfare, 1965). 

Ralph E. Balyeat, "Administration by Objective", Southern 
Journal of Business : Athens, Georgia, 1967. 

Ralph E. Balyeat, "institutional Practice Concerning Faculty 
Status and Rewards", Current Issues in Higher Education , 1966. 

David G. Brown, The Mobile Professors , (Washington, D.C. 
American Council on Education, 1967). 

Theodore Caplow and Reese J. McGee, The Academic Marketplace , 
(New York: Basic Books, Inc., 1958). 
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Frederick Herzberg, Bernard Mausner, and Barbara Snydemian, 

The Motivation to Work , (New York: John Wiley and Sons, Xnc . 1959). 



Mark H. Ingraham, The Outer Fringe , (Madison, Wisconsin: The 

University of Wisconsin Press, 1965). 

Howard D. Marshall, The Mobility of College Faculties . (New 
York: Pageant Press, Inc. 1964). 

Ralph Ec Tyler in Problems of Faculty Personnel . Edited by 
John Russell (Chicago, Illinois: The University of Chicago Press, 

1946). 

Logan Wilson, The Academic Man . (New York: Oxford University 

Press, 1942). 

Lloyd S. Woodburne, Faculty Personnc ' Policies in Higher 
Education . (New York: Harper and Brothers Company, 1950). 

Methods 

Design of the Study 

The research design to achieve the foregoing objectives involved 
several phases as fellows : 

1. Extensive interviews were held with teaching faculty, Ph.D. 
candidates, and administrators from a wide sampling of institutions 
located in various geographical areas. Several types of information 
was obtained during those interviews as follows: 

1.1 The identification of policies and practicec followed in 
their institutions which were deemed by administrative members to 
have been formulated and implemented with a primary objective of 
providing greater employment satisfactions to their faculties. 

1.2 The indentif ication of policies and practices which were 
deemed by faculty members to provide employment satisfactions. 

1.3 The identification of policies and practices which were 
deemed by faculty members to have resulted in dissatisfactions and 
lowered faculty morale. 

1.4 Ph.D. candidates were contacted to determine (1) their 
vocational plans (teaching or otherwise) and (2) their identification 
of policies and practices which they felt yield satisfactions or 
dissatisfactions in an educational enviornment and hence have influ- 
enced tneir vocational den'sior.. 

1.5 In all over SO factors were suggested by interviewed 
faculty as sources of satisfaction or dissatisfaction to them. 

Faculty members identifying such factors were requested to rank 
each as to the degree of satisfaction they derived or felt they 
would derive from the factor as well as the degree of importance 
they placed on the stipulated factor. The scale utilized for 
ranking satisfaction/dissatisfaction ranged -6 0 46 with 

2 point increments. The scale for ranking importance ranged 0 6 



also by 2 point increments although respondents were instructed to 
indicate their values at any point on the scale. Data was tabulated 
using increments of .2 point. 

Ill order to reduce the time required to complete the instru- 
ment (the 80 factor analysis required about 2 hours whereas it was 
decided that 1 hour was about the maximum time which would still 
yield a representative return) an arbitrary decision was made to 
include only those factors receiving a mean value of 3 on both the 
satisfaction and importance scales, i.e. those having a motivational 
influence of 3 x 3 or 9. However, data analysis revealed that the 
minimum I'll was actually 9.8 which would not have rejected any factor. 
The MI cut-off point was then raised to 12 which resulted in 23 
factors be;'ng eliminated.^ 

1.6 At the time faculty members were interviewed they were 
queried as to whether they had changed employers during the past 
five years. If they had done so they were asked to tell about their 
previous position as well as their current position. A nondirective 
interviewing technique was used, however, if respondents talked in 
general terms such as "things were unsatisfactory" or "l didn't like 
their policies" etc., they were asked to be more specific as to what 
things or what policies were unsatisfactory. The nature of factors 
mentioned about each institution was recorded at the conclusion the 
resnondent was asked if he was currently interested in again changing 
positions. These persons were also asked whether they thought their 
current salary was higher, lower or approximately the same as it 
would have been had they remained in their previous position. (See 
table 3 for tabulation of responses) 

2. A rating, scale of policies and practices identified during the 
above described interviews was designed and distributed to a random 
sampling of approximately 300C faculty members. Ph.D. candidates 
and administrators in representacive state and private institutions 
located in all geographical areas of the United States. These 
scales were designed to determine the degree of satisfaction (or 
dissatisfaction) which the respondent derived (or felt he would 
derive) from the item in question as well as the relative importance 
which faculty, graduate students, and administrators placed on 
these factors.^ 

3. This phase of the study was designed to explore the effect of 
identified policies and practices on faculty morale and resulting 
faculty turnover. Extensive (127) nondirective interviews were 
conducted x^ith faculty members who had changed positions within the 



^This point is made for two reasons i (1) otherwise readers might 
wonder why certain identifiable sources of satisfaction were not in- 
cluded and (2) otherwise readers might mistakenly assume that those 
factors ranking loxvest on the MI scale are relatively unimportant. 
Actually all factors listed are very important. Even faculty clubs, 
number 57 in rank order, was higher than 23 other identified factors. 

^The results of this step provided a rating scale xjrhich may be 
utilized by any institution to evaluate their own policies and 

practices insofar as providing faculty satisfactions is concerned. 
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past five years. These persons were encouraged to talk about their 
previous as well as their current emplojmient environment. A record 
was kept of all ^^ictors mentioned which motivated the respondent to 
change position a> well as those which he mentioned positively or 
negatively as they applied to his current position. 

Population and Sample 

The population studied includes all professorial ranks of non- 
administrativa faculty in four year universities and colleges in the 
United States as listed in the U.S. Department of Health, Education, 
and Welfare Education Directory, part 3. This population was strati- 
fied by states and a random sampling of institution:' from each was 
chosen by means of random numbers. In addition to this sampling, a 
random selection of staff members was chosen from each of the major 
state universities. In addition a sampling of predominately Negro 
colleges was included inasmuch as the original sampling did not in- 
clude an adequate representation of educators from such institutions. 
A total of 363 institutions were chosen in the sample with usable 
returns being obtained from 286, an institutional participation rate 
of 79 percent. 

Procedure 



The procedure followed in distributing the data-gathering instru- 
ment differed for different phases of the study. Dui.ing the pilot 
study 112 universities and colleges were visited, personal interviews 
were conducted, and the data-gathering instrument distributed. 

In the major study, faculty listings in university catalogues 
were utilized. The faculty listings were stratified on the basis 
of rank and leaching field with a random sampling within each strata. 
Approximately 3,000 forms were distributed with 1,175 usuable returns 
being obtained prior to the cut-off date, a participation rate of 
39.2 perceni which was considered excellent considering the time re- 
quired to complete the instrument. Respondents returned the completed 
forms directly to the project director. 

Rationale 



The numerous studies of factors relating to job satisfaction 
which have been conducted have two things in common: 

(1) They relate primarily to jobs in business and industry. 

(2) They consider the influence of various jobs satisfactions 
primarily in turns of motivation of employees toward higher 

productivity. This study differs from the above in two resf>ects. 

In the first place it relates to university and college faculty in 
an educational environment.. It also seeks to identify and evaluate 
motivational factors as an influence upon a staff member’s propensity 
to continue his current position or to se ‘ \ change to some other 
employment environment, rather than to motivational factors as they 
influence an employee's productivity in a given environment. 



Psychologies! principles hold thst huinsn behsvior never occurs 
by chance, it is always caused by the combined influence of the various 
stimuli which motivate an individual. This is equally applicable to 
the indastT ial or business employee, the university professor, or for 
that matter to any members of society. One s behavior pattern is a 
result of the stimuli of his total environment regardless of whether 
the behavior pattern relates to the inepased productivity of an 
industrial employee or if it concerns a' decision of a university 
faculty member to remain in his current position or to seek employment 
elsewhere. This study is an attempt to isolate those stimuli, de- ^ 
signated as influence factors, and to determine their relative motiva~ 
tional influence insofar as changing employment is concerned. 

Herzberg in his study of motivation minimizes the motivational 
effect of various environmental conditions which he designates as 
hygiene items or factors. He concludes that the removal of these so 
called dissatisfying elements does not necessarily result in greater 
satisfactions to individuals. His conclusion, however, overlooks 
the fact that the motivational influence to change positions sterns^ 
basically from cumulative dissatisfactions with ones current position 
rather than from a comparative evaluation of satisfactions derived 
from a current position and those of a specific position elsewhere.^ 

A fulfilled need^ is no longer a motivational influence, therefore it 
directly follows that the removal or correction of dissatisfying 
factors will reduce the cumulative motivational influence of those 
factors^ and will therefore substantially reduce turnover of faculty 
in our universities and colleges. In the majority of cases a faculty 
member does not place himself in the labor market unless he is dis- 
satisfied in his current position. There are relatively few instances 
where a position is offered to a faculty member unless he has by action 
or word indicated that he would be available for a position elsewhere. 



^Herzberg, Mausner, and Snyderman, The Motivation to Work , (Wiley 
and Sons, Inc., New York, 1959). 

^The term need is used in its psychological connotation, i.e. 
a desire or potential source of satisfaction when fulfilled. 

^Current theory of motivation as applied to the motivation of 
an individual to follow a desired behavior pattern must be radically 
modified when considering factors which motivate one to an undesired 
action, e.g. changing positions. In other words motivation not to 
take action rather than motivation to take action. 

^These relatively rare cases are usually those where a faculty 
member receives outstanding recognition as an authority in some 
field and is sought by another institution primarily because of the 
prestige of his name rather than to fill an existing or anticipated 

vacancy . 
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The influence which any given factor will have upon a faculty 
member is dependent upon two elements, i.e. the degree of satisfac- 
tion (or dissatisfaction) which he derives, or believes he would 
derive, from that factor and also the relative importance which he 
places upon that factor. Thus the weight of each influence factor 
may be expressed as the product of the preceived satisfaction 
(dissatisfaction) and the preceived rel'ative importance of that 
factor to him. Thus the motivational influence M.I. - S(D) x I. 
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iRank Order 



Table I 



MEAN SATISFACTION, MEAN IMPORTANCE, AND 
RANK ORDER OF FACTORS IN TERMS OF MOTIVATIONAL INFLUENCE 

(IMPORTANCE X SATISFACTION) 

FOR ALL RESPONDENTS 
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1 



2 



3 

4 

5 

6 



7 

8 



51 Academic Freedom . The provision of autonomy 
in your classroom environment with any 
limitation understood and acceptable to you. 

4 Library Facilities and Services for 
Students . Adequate books, magazines, 
reference material and services to meet 
the needs of all students. 

5 Library Facilities and Services for Your 
Use . (Research, interest reading, etc.) 

31 Individual Raises in Salary . A systematic 
procedure, understood and accepted by you 
as being equitable. 

30 Faculty Promotions in Ac ademic Rank . A 
systematic procedure, understood and 
accepted by you as being equitable. 

72 Salary Continuation During Disability o f 
Faculty Member . A policy, understood and 
acceptable to you of continuing salary 
during periods of faculty disability. 

65 Teaching Loads . A policy, understood and 
acceptable to you for determining a normal 
full-time teaching load. 

92 Characteristics of Administration. An 

administrative staff competently carrying 
out appropriate functions, in a manner 
conducive to an organizational climate 
deemed most desirable to you. 



5.5 


5.4 


30.3 


5.6 


5.3 


30.0 


5.5 


5.2 


29.0 


5.4 


5.2 


28.9 


5.5 


5.1 


28.7 


5.3 


5.3 


28.6 


5.3 


5.2 


28.4 


5.3 


5.2 


28.2 



Factor numbers correspond to those in the 
data-gathering instrument. 

p 

It will be noted the Motivational Influence 
does not necessarily equal TxS inasmuch as 
MI is the mean of the product of IxS for each 
respondent , 
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Table I (Cont.) 
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9 69 

10 21 

11 3 

12 36 

13 37 

14.5 32 

14.5 42 
16 70 

17.5 16 

17.5 35 

19.5 7 



Determination of Courses to be Taught . 
Involvement and authority, to degree 
deemed most desirable to you, in the de- 
termination of specific courses to be taught. 

Secretarial and Clerical Service . Quality 
and quantity adequate to your needs in 
carrying out your professional activities. 

Office Space and Equipment . Well-lighted, 
properly ventilated and heated, convenient, 
private, adequate size and equipment, quiet. 

Faculty Retirement . A systematic procedure, 
understood and accepted by you as being 
equitable and adequate. 

Faculty Hospitalization Plan . Maintenance 
of a group hospitalization plan providing 
maximum obtainable protection at minimum 
cost to faculty. 

Sabba t 'c al Leaves of Absence . An applied 
procedure understood and accepted by you 
as being equitable for sabbatical leaves 
of absence at 507o or more of base pay. 

Faculty Travel Funds . A policy acceptable 
to you for payment of expenses incurred to 
attend professional meetings. 

Method of Selecting Department Chairman . A 
procedure fully satisfactory to you and to 
your department colleagues, for the selection 
of department chairman. 

Research Facilities . Availability of facili- 
ties desired by you in your research activi- 
ties, also research assistants, adequate 
computer and other equipment, clerical 
service, etc. 

Faculty Tenure . A systematic procedure under- 
stood and accepted by you as being equitable. 

Classrooms and Laboratories . Clean, well- 
lighted, heated and ventilated, adequate space, 
good acoustics, etc. 



5.2 


5.2 


27.9 


5.3 


5.1 


27.8 


5.2 


5.2 


27.7 


5.1 


5.2 


27.4 


5.1 


5.1 


26.9 


5.0 


5.0 


26.4 


5.0 
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26.4 


5.0 
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26.1 
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26.0 
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26.0 
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5.0 


25.9 
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Table I (Cent.) 
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19.5 60 



21 54 

22 38 

23 91 

24 

25 67 
26.5 74 
26.5 90 



28 2 
29 43 



30.5 33 



Faculty Participation in Policy Formulation 
and Implementation . An extensive participa- 
tion and influence of faculty (or represen- 
tatives elected by faculty ) in determination 
of academic policies. 

Organizational Lines . Clear-cut, well- 
understood and acceptable organizational 
lines of authority and responsibility. 

Life and Health Insurance Plan . Maintenance 
of a group life and health insurance plan 
providing maximum obtainable protection at 
minimum cost to faculty. 

Location of Institution . A location having 
physical and other environmental factors 
deemed desirable by you and your family. 

Faculty Telephones . Adequate line^j 
satisfactorily located. 

Class Size . Acceptable participation and 
influence of professor In establishing 
maximum class size. 

Organizational Communications . Communica- 
tions policy providing faculty with accurate 
desired information. 

Characteristics of Faculty . Colleagues in 
your institution having interests, abilities, 
attitudes, and other characters such that 
your desires for interpersonal relations 
are fully met. 

Parking Facilities . Adequate space, 
acceptable distance, without charge. 

Release from Teaching Assignment . A pro- 
cedure understood and considered equitable 
by you of releasing a faculty member from 
teaching responsibilities for the purpose of 
conducting research, writing, post-doctoral 
study or similar designated activities. 

Non-sabbatical Leaves of Absence with Pay. 
Granting leaves of absence with pay or par- 
tial pay to provide research, advanced 
study, opportunity to faculty members. 
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4.9 
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30.5 81 Health Provisions. A continuation of health 







and medical services equivalent to those 
received while teaching. 


4.5 


4.6 


22.8 


32 


6 


Teaching Aids, i.e., adequate laboratory 
equipment, blackboards, visual aid equip- 
ment, and supplies as needed. 


4.7 


4.6 


22.7 


33 


46 


Summer School Teaching. Opportunity for 












you to teach, at your option, summer classes 
for additional income. 


4.4 


4.7 


22.6 


34 


68 


Class Hours. Involvement and influence by 
you in establishing hours and days your 
classes are offered. 


/'.5 


4 .6 


22.2 


35 


22 


Student Assistants, i.e., grading, rc- 












search, etc., quality and quantity of 
assistance adequate to relieve you of routine. 


4.6 


4.5 


22.1 


36 


75 


Student Counseling and/or Registration. A 












procedure, understood and acceptable to you 
for counseling and/or registering students. 


4.6 


4.2 


21.9 


37 


53 


^onsored Programs. Availability of on- 
campus cultural, educational and/or 
enterta ■ nment programs. 


4.6 


4.4 


21.5 


38 


39 


Waiver of Tuition Fees for Faculty Dependents. 












Provides for waiver of tuition fees for 
children of faculty members. 
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4.2 
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39 


66 


Classroom Assignment. Assignment of con- 












venient classrooms using a procedure 
understood and acceptable to you. 


4.2 


4.3 


20.3 


40 


45 


Faculty Consulting Activity. A policy, 
understood and acceptable to you concerning 
consulting or other outside activities or 
services financially beneficial to you. 


4.2 


4.4 


20.1 


41.5 


• 23 


Janitorial Services. Office, classroom, 
laboratory, etc. cleanliness. 


4.3 


4.2 


19.8 


41.5 


71 


Method of Selecting Committee Members. A 












procedure fully satisfactory to you and to 
your colleagues, for the selection of 
committee members. 
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19.8 



er|c 



16 



Table I (Cent.) 



(U 

*0 



s 



c 

CO 



O 

o 

■p 

o 

CO 



FACTORS 







c 








o 


CO 




0) 


•H 


C 




o 


XJ 


O 0? 




c 


o 


•r O 




CO 


CO 


C 








CO O 




u 


CO 


> 3 


c 


o 


C -H 




CO 


0. 


CO XJ 


U ^ 


0) 


B 


^ CO 






H 


S cn 


S H 



43 
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52 



34 



61 



73 

40 

55 

63 



20 

41 

62 



80 



Leaves of Absence Without Pay . Granting 
leaves without pay for designated purposes, 
e.g., study for degree, thesis writing or 
research, teaching elsewhere, government 
service, etc. 

Faculty Participation in Budget Development . 

An extensive participation and influence of 
faculty (or representatives elected by 
faculty) in determination of budget provisions. 

Division of Academic Year . Whether the col- 
lege is on a semester, quarter or trimester 
plan. 

Tuition Grants for Faculty Children Attending 
Other Colleges . Provides for tuition grants 
for children of faculty members. 

Moving Expenses . Moving expenses paid for 
new faculty members. 

Faculty Participation in the Development of 
Building Programs . An extensive participa- 
tion and influence of faculty (or represent- 
atives elected by faculty) in the develop- 
ment of building programs. 

Medical Services for Faculty . Equivalent to 
that provided students for a comparable fee. 

Tuition Waiver for Faculty Member and/or 
Spouse . 

Faculty Participation in the Determination 
of Standards of Student Conduct . An ex- 
tensive participation and influence of 
faculty (or represe itatives elected by 
faculty) in the determination of standards 
of student conduct. 

Provision of Space and Facilities . The 
provision of office space, library and 
laboratory facilities, secretarial assist- 
ance, etc. to productive retired faculty. 
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53 11 A Convenient Faculty Loung;e . ^Clean, well 

ventilated, attractive, comforable, adequate 
size with desired facilities i.e., coffee. 







reading material, refrigeration, etc. 


3.7 


3.7 


15.7 


54 


64 


Faculty Participation in the Formation of 












Parking Provisions and Regulations. An 












extensive participation and influence of 
faculty for representatives elected by 
faculty) in the determination of standards 
of parking provisions. 


3.5 


3.4 


15.0 


55 


10 


A Private Faculty Dining Room. Excellent 












food at nominal cost. 


3.5 


3.5 


14.5 


56 


50 


Faculty Participation in Adult Education 












and/or Similar Conference Programs. 












Opportunity for you to teach or participate 
in such programs for satisfactory supple- 
mental pay. 


3.4 


3.3 


13.8 


57 


1 


Faculty Club. A facility designed and 
operated in accordance with the needs and 
desires of faculty. 


3.4 


3.2 


12.4 



Table 2 



MEANS AND DISTRIBUTIONS OF PERCEIVED IMPORTANCE OF AND 
SATISFACTIONS FROM THE EXISTENCE OF 
STIPULATED FACTORS 
(All Respondents) 



Factor No.^ 


MOTIVATION FACTOR^ 


Mean 

Importance 


jimportance 

jpercentiles 


Mean 

Satisfaction 


jSatisfaction 

iPercentiles 








P P 

10 90 




P 

10 


1 


Faculty Club 


3 T 4 


.6 - 4.6 


3 T 2 


775 - 


2 


Parking Facilities 


4.7 


2.9 - 6.0 


4.8 


2.9 - 


3 


Office Space and Equipment 


5.2 


4.0 - 6.0 


5.2 


3.8 - 


4 


Library Facilities and Services 












for Students 


5.6 


5.0 - 6.0 


5.3 


3.7 - 


5 


Library Facilities and Services 












for Your Use 


5.5 


4.5 - 6.0 


5.2 


3.9 - 


6 


Teaching Aids 


^'.7 


3.0 - 6.0 


4.6 


2.7 - 


7 


Classrooms and Laboratories 


5.0 


4.0 - 6.0 


5.0 


3.7 - 


10 


A Private Faculty Dining Room 


3.5 


.7 - 5.3 


3.5 


.7 - 


11 


A Convenient Faculty Lounge 


3.7 


1.7 - 5.6 


3.7 


1.8 - 


14 


Faculty Telephones 


4.9 


3.0 - 6.0 


4.9 


3.3 - 


16 


Research Facilities 


5.2 


4.0 - 6.0 


4.9 


2.8 - 


20 


Medical Services for Faculty 


3.9 


1.6 - 5.7 


4.0 


2.0 - 


21 


Secretarial and Clerical Service 


5.3 


4.0 - 6.0 


5.1 


4.0 - 


22 


Student Assistants 


4.6' 


2.8 - 5.8 


4.5 


2.9 - 


23 


Janitorial Services 


4.3 


2.2 - 5.7 


4.2 


2.0 - 


30 


Faculty Promotions in Academic Rank 


5.5 


4.5 - 6.0 


5.1 


4.0 - 


31 


Individual Raises in Salary 


5.4 


4.5 - 6.0 


5.2 


4.0 - 


32 


Sabbatical Leaves of Absence 


5.0 


2.7 - 6.0 


5.0 


4.0 - 


33 


Non-Sabbatical Leaves of Absence 












with Pay 


4.6 


3.0 - 6.0 


4.6 


3.0 - 


34 


Leaves of Absence Without Pay 


4.2 


1.8 - 5.7 


4.3 


1.9 - 


35 


Faculty Tenure 


4.9 


2.7 - 6.0 


5.0 


2.7 - 



90 

O 

6.0 



- 6.0 

6.0 

5.9 

6.0 

5.7 
5.6 

5.8 

6.0 

5.8 

6.0 

5.9 

5.9 

6.0 

6.0 

6.0 



^Factor numbers correspond to those in the data-gathering 
instrument (see appendix). 

^See Table 1 for definition of stipulated factors. 
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Faculty Retirement 
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Faculty Hospitalization Plan 


5.1 


3.5 




6.0 


5.1 


3.8 




6.0 
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Life and Health Insurance Plan 


4.8 


2.7 




6.0 


4.9 
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6.0 


39 


Waiver of Tuition Fees for Faculty 




















Dependents 
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Tuition Grant. ^ for Faculty 
Children Attending Other Colleges 
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Tuition Waiver for Faculty Member 




















and/or Spouse 
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Faculty Travel Funds 
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Release from Teaching Assignment 
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Faculty Consulting Activity 
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Summer School Teaching 
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Academic Freedom 
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Sponsored Programs 
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Organizational Lines 


5.0 
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6.0 
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Moving Expenses 
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4.0 
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Faculty Participation in Policy 




















Formulation and Implementation 
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4.0 
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Faculty Participation in 




















Budget Development 
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Faculty Participation in the 




















Determination of Standards of 




















Student Conduct 
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Faculty Participation in the 
Development of Building Programs 
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64 Faculty Participation in the Forma- 












tion of Parking Provisions and 
Regulations 


3.5 


.4 - 5.8 


3.4 


.5 - 


5.7 


65 Teaching Loads 


5.3 


4.0 - 6.0 


5.2 


3.9 - 


6.0 


66 Classroom Assignment 


4.2 


1.7 - 5.8 


4.3 


1.9 - 


5.8 


67 Class Size 


4.8 


3.5 - 6.0 


4.8 


3.2 - 


6.0 


68 Class Hours 


4.5 


2.0 - 6.0 


4.6 


3.0 - 


5.9 


69 Determination of Courses to be 
Taught 


5.2 


4.0 - 6.0 


5.2 


4.0 - 


6.0 


70 Method of Selecting Department 
Chairman 


5.0 


3.5 - 6.0 


4.9 


2.9 - 


6.0 


71 Method of Selecting Committee 
Members 


4.3 


1.9 - 5.8 


4.2 


2.0 - 


5.9 


72 Salary Continuation During 
Disability of Faculty Member 


5.3 


4.0 - 6.0 


5.3 


4.0 - 


6.0 


73 Division of Academic Year 


4.0 


1.1 - 5.7 


4.2 


1.8 - 


5.8 


74 Organizational Coirimunications 

75 Student Counseling and/or Registra- 


4.8 


2.9 - 6.0 


4.7 


3.0 - 


6.0 

5.8 


tion 


4.6 


2.9 - 5.9 


4.4 


2.1 - 


80 Provision of Space and Facilities 


3.7 


1.0 - 5.6 


3.8 


.6 - 


5.8 


81 Health Provisions 


4.5 


2.1 - 6.0 


4.6 


2.1 - 


6.0 


90 Characteristics of Faculty 


4.8 


3.5 - 6.0 


4.7 


3.5 - 


6.0 


91 Location of Institution 


4.8 


3.0 - 6.0 


4.9 


4.0 - 


6.0 


92 Characteristics of Administration 


5.3 


4.0 - 6.0 


5.2 


4.0 - 


6.0 
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Table 3 



FACTORS IDENTIFIED AS SATISFACTORY OR DISSATISFACTORY 
(RESPONDENTS HAVE CHANGED EMPLOYERS WITHIN PAST FIVE YEARS) 



Group 

1 2 

A(N=39) 387 15 

B(N=88) 42 8 



Column 






3 


4 


5 


6 


46 


12 


362 


16 


714 


158 


612 


41 



7 


8 


9 


10 


11 


51 


5 


16 


5 


18 


72 


66 


27 


15 


46 



Group A. Faculty members who were dissatisfied with their current 
position to the point that, "they were looking around." 

Group Faculty members who were satisfied with their current 

position to the degree that "they were not actively seeking 
another position." 



Column 1. Number of expressed dissatisfactions with current position 
involving one of the 57 factors included in this study. 

Column 2. Number of expressed dissatisfactions with current position 
involving factors not included in this study. (Includes 
amount of salary.) 



Column 3. Number of expressed satisfactions with current position 
involving one of the 57 factors included in this study. 

Column 4. Number of expressed satisfactions with current position 
involving factors not included in this study. (Includes 
amount of salary.) 



Column 5. Number of expressed dissatisfactions with previous position 
involving one of the 57 factors included in this study. 

Column 6. Number of expressed dissatisfactions with previous position 
involving factors not included in this study. (Includes 
amount of salary.) 



Column 7. Number of expressed satisfactions with previous position 
involving one of the 57 factors included in this study. 

Column 8. Number of expressed satisfactions with previous position 
involving factors not included in this study. (Includes 
amount of saliry.) 



Column 9. Respondents indicating a belief that current salary was 
higher than it would be if they had stayed in their 
previous positi '■n. 



This group includes persons whose answers could be para 
phrased "l am not really looking, but of course if something 
good enough comes along 



Table 3 (Cont.) 



Column 10. Respondents indicating a belief that current salary 
was lower than it would be if they had stayed in 
their previous position. 

Column 11. Respondents indicating a belief that current salary 
was approximately the same as it would be if they 
had stayed in their previous position. 



Table 4 



MEAN SATISFACTIONS WHICH RESPONDENTS DERIVE 
OR FEEL THEY WOULD DERIVE FROM TtlE EXISTANCE OF STIPULATED FACTORS 
(CLASSIFIED AS TO PRESENCE (YES) OR ABSENCE (NO) OF 
STIPUIATED FACTOR IN CUPJiENT POSITION) 

1. Faculty Club . A facility designed and operated in Yes 3, 

accordance with the needs and desires of faculty. No 3. 

10. A Private Faculty Dining Room . Excellent food at Yes 3.6 

nominal cost. No 3.5 

11* A Convenient Faculty Lounge . Clean, well ventilated, 
attractive, comfortable, adequate size with desired 
facilities i.e., coffee reading material, refrigera- Yes 3.7 

tion, etc. No 3.7 

14. Faculty Telephones . Adequate lines, satisfactorily Yes 4.9 

located. No 4.8 

20. Medical Services for Faculty . Equivalent to that Yes 4.2 

provided students for a cornparable fee. No 3.9 

32. Sabbatical Leaves of Absence . An applied procedure 
understood and accepted by you as being equitable for 
sabbatical leaves of absence at 50% or more of base 
pay. 

33 . Non-sabbatical Leaves of Absence with Pay. 

Granting leaves of absence with pay or partial pay 
to provide research, advanced study, opportunity 
to faculty members. 

3^ . Leaves of Absence Without Pay . Granting leaves 
without pay for designated purposes, e.g., study 
for degree, thesis writing or research, teaching 
elsewhere, government service, etc. 

37 . Faculty Hospitalization Plan . Maintenance of a 
group hospitalization plan providing maximum 
obtainable protection at minimum cost to faculty. 

38. Life and Health Insurance Plan . Maintenance of a 
group life and health insurance plan providing 
maximum obtainable protection at minimum cost to 
faculty. 

3 9 . W aiver of Tuition Fees for Faculty Dependents . 

Provides for waiver of tuition fees for children 
of faculty members. 



Yes 5.1 
No 5.0 



Yes 4.6 
No 4.7 



Yes 4.2 
No 4.0 



Yes 5.1 
No 5.0 



Yes 4.9 
No 4.7 



Yes 4.6 
No 4.2 



ICO CM CM 



Table 5 



MEAN IMPORTANCE AND SATISFACTION WHICH RESPONDENTS DERIVE 
OR FEEL THEY WOULD DERIVE FROM STIPULATED FACTORS 



(Classified by Respondents' Satisfaction-Dissatisfaction Response 
With Respect to Stipulated Factor in Current Position) 

c 

o 



o 

u 

o 

■p 

u 

CO 



2 Parking Facilities . Adequate 
space, acceptable distance, 
without charge. 



3 Office Space and Equipment . 
Well-lighted, properly venti- 
lated and heated, convenient, 
private, adequate size and 
equipment, quiet. 



Mean 

1 Importance 
}a 11 Respondents. 


[ Mean 

Satisfaction 
All Respondents 


Satisfaction/ 

Dissatisfaction 


N. in 
Group 

Mean Importance 
of Group 


1 Mean Satisfacti 
1 of Group 






1 


* 


kk 


4.7 


4.8 


H.S.-^ 


(607) 4.9 


5.0 






S.S.^ 


"kic 

(203) 4.3 


4^1 








ic'k 


** 






S.D.^ 


(139) 4.4 


4.2 










kk 






H.D.^ 


(179) 5.1 


5.3 








* 


* 


5.2 


5.2 


H.S. 


(702) 5.3 


5.3 








•k 


kk 






S.S. 


(221) 5.1 


5.0 








** 


kk 






S.D. 


( 73) 4.9 


4.7 








•kk 


k 






H.D. 


(179) 5.5 


5-3 



^H.S. (Highly Satisfied) all respondents specifying a degree 
of satisfaction in their current position between 3.0 and-6.0 for 
the stipulated factor 

2 

S.S. (Somewhat Satisfied) all respondents specifying a degree 
of satisfaction in their current position between 0 and-3.0 for 
the stipulated factor. 

'S.D. (Somewhat Dissatisfied) all respondents specifying a 
degree of dissatisfaction in their current position between 0 and 
-3.0 for the stipulated factor. 

^H.D. (Highly Dissatisfied) all respondents specifying a 
degree of dissatisfaction in their current position between -3.0 
and -6.0 for the stipulated factor. 

*Signif leant at .05 level from mean of all respondents. 

^^'Significant at .01 level from mean of all respondents. 
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4 Library Facilities and Services 
for Students . Adequate books, 
magazines, reference material 
and services to meet the needs 
of all students. 
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5.6 


5.3 


H. 


s. 


(642) 


5. 


6 


5. 


4 



S.S. (276) 5^5 5.0 



S.D. ( 88) 5.4 5.2 

H.D. (141) 5^8 5^6 



5 Library Facilities and Services 
for Your Use . (Research, 
interest reading, etc.) 



5.2 


5.2 H.S. (596) 


5.6 


5.3 




S.S. (306) 


5.4 


** 

5.0 




S.D. ( 99) 


•kif 

5.3 


* 

5.0 



6 Teaching Aids , i.e. Adequate 4.7 
laboratory equipment, blackboards, 
visual aid equipment, and 
supplies as needed. 



7 Classrooms and Laboratories. 5 . 0 

Clean, well-lighted, heated 
and ventilated, adequate space, 
good acoustics, etc. 



H.D. (141) 5.6 


** 

5.4 


** 




H.S. (596) 4.9 


4.8 


** 


** 


S.S. (359) 4.2 


4.1 


icic 


ici^ 


S.D. ( 93) 4.3 


4.0 


** 


** 


H.D. ( 92) 5.3 


5.1 

* 


H.S. (603) 5.1 


5.1 


icic 


in't 


S.S. (328) 4.8 


4.8 


** 


ic-k 


S.D. (109) 4.8 


4.7 




** 


H.D. (105) 5.4 


5.4 



16 Research Facilities. Avail- 5.2 

ability of facilities desired 
by you in your research activi- 
ties, also research assistants, 
adequate computer and other equip- 
ment, clerical services, etc. 

21 Secretarial and Clerical 5.3 

Services . Quality and 
quantity adequate to your needs 
in carrying out your profes- 
sional activities. 



4.9 


H.S. (408) 


** 

5.3 


** 

5.1 




S.S. (380) 


* 

5.1 


** 

4.6 




S.D. (155) 


•k 

5.0 


•kk 

4.5 




H.D. (179) 


** 

5.4 


•kk 

5.2 


5.1 


H.S. (514) 


5.4 


* 

5.3 




S.S. (303) 


** 

5.1 


* 

5.0 




S.D. (123) 


* 

5.1 


kk 

4.9 




H.D. (206) 


** 

5.5 


** 

5.4 



22 Student Assistants , i.e., grad- 4.6 
ing, research, etc., quality 
and quantity of assistance ade- 
quate to relieve you of routine. 



** 

H.S. (423) 4.9 


kk 

4.8 


kk 


** 


S.S. (361) 4.3 


4.2 


^ kk 




S.D. (172) 4.1 


4.0 


** 


** 


H.D. (169) 5.1 


5.0 
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23 Janitorial Services . Office, 
classroom, laboratory, etc., 
cleanliness . 
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4.3 


4.2 H.S. (552) 


4.5 


4.5 

** 




S.S. (352) 


3.8 

* 


3.7 

* 




S.D. (112) 


4.0 


3.9 



30 Faculty Promotions in Academic 5.5 
Rank , a systematic procedure, 
understood and accepted by you 
as being equitable. 



H.D. 


(130) 


** 

5.0 


** 

4.9 


H.S. 


(564) 


5.5 


5.2 


S.S. 


CO 


5.3 


** 

4.9 


S.D. 


(113) 


5.4 


5.1 



31 Individual Raises in Salary . 5.4 
A systematic Procedure, under- 
stood and accepted by you as 
being equitable. 



H.D. 


(208) 


** 

5.7 


5.4 


H.S. 


(545) 


5.4 


5.3 




(282) 


* 


** 


S.S. 


5.3 


5.0 


S.D. 


(112) 


5.4 


5.1 




(198) 


** 


** 


H.D. 


5.7 


5.5 



35 Faculty Tenure . A systematic 
procedure understood and accep 
ed by you as being equitable. 



36 Faculty Retirement , a systeir- 
tic procedure, understood and 
accepted by you as being 
equitable and adequate. 

42 Faculty Travel Funds . A policy 
acceptable to you for payment 
of expenses incurred to attend 
professional meetings. 



5.0 


4.9 


H.S. 


CSJ 


Jrk 

5.2 


** 

5.1 






S.S. 


(205) 


** 

4.7 


** 

4.5 






S.D. 


( 97) 


** 

4.0 


7 V 7 V 

4.0 






H.D. 


(111) 


** 

5.3 


* 

5.2 


5.2 


5.1 


H.S. 


(746) 


** 

5.4 


** 

5.3 






S.S. 


(225) 


** 

4.9 


** 

4.6 






S.D. 


( 73) 


** 

4.7 


** 

4.4 






H.D. 


( 94) 


** 

5.5 


5.3 


5.1 


5.0 


H.S. 


(484) 


5.1 


5.1 






S.S. 


(294) 


** 

4.9 


** 

4.8 






S.D. 


(109) 4.9 


4.8 






H.D. 


(251) 


5.4 


** 

5.4 



From Teaching Assign- 4.7 4^5 

ment . A procedure understood 
and considered by you of re- 
leasing a faculty member from 
teaching responsibilities for 
the purpose of conducting re- 
search, writj.ng, post-doctoral 
study or similar designated activities. 



H.S. 


(372) 


** 

4.9 


** 

4.8 


S.S. 


(369) 


** 

4.3 


** 

4.2 


S.D. 


(179) 


4.3 


*vV 

4.2 


H.D. 


( 202 ) 


*vV 

5.3 


** 

5.3 
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45 Faculty Consulting Activity . 

A policy, understood and accept- 
able to you concerning consulting 
or other outside activities or 
services financially beneficial 
to you. 

50 Faculty Participation in Adult 
Education and/or Sinv’‘lar Con- 
ference Programs . Opportunity 
for you to teach or participate 
in such programs for satisfactory 
supplemental pay. 



4.4 


4.2 


H.S. 


(520) 


** 

4.8 






S.S. 


(327) 4^0 


** 

3.8 






S.D. 


•kii 

(162) 3.4 
** 


** 

2.9 

•kii 






H.D. 


( 97) 5.1 


4.8 


3.4 


3.3 


H.S. 


(387) 4*0 


3.9 






S.S. 


(358) 3.3 


3.2 






S.D. 


•ki< 

(265) 2.6 


** 

2.4 






H.D. 


( 84) 4.5 


** 

4.5 



51 Academic Freedom. The provi- 5.5 

sion of autonomy in your class- 
room environment with any limitation 
understood and acceptable to you. 

53 Sponsored Programs. Availability 4.6 
of on-campus cultural, educational 
and/or entertainment programs. 



54 Organizational Lines . Clearcut, 5.0 
well-understood and acceptable 
organizational lines of authority 
and responsibility. 

60 Faculty Participation in Policy 5.1 
Formulation and Implementation . 

An extensive participation and 
influence of faculty (or represen" 
tatives elected by faculty ) in 
determination of academic policies. 



5.4 


H.S. (981) 5.5 


5.5 




S.S. (106) 5.3 


ink 

5.1 




** 

S.D. ( 26) 4.4 


** 

4.3 




H.D. ( 35) 5.8 


5.8 


4.4 


H.S. (667) 4^8 


itit 

4.7 




S.S. (351) 4.1 


** 

3.9 




S.D. ( 68) 4.1 


** 

3.6 




H.D. ( 60) 5.3 


** 

5.2 


4.8 


H.S. (507) 5.1 


4.9 




i<‘k 

S.S. (337) 4.8 


icit 

4.6 




S.D. (119) 4.9 


** 

4.5 




H.D. (172) 5.4 


** 

5.3 


4.9 


H.S. (5.6) 5.1 


* 

5.0 




** 


irk 




S.S. (346) 4.8 


4.6 




S.D. ( 99) 4.9 


i<k 

4:5 




** 

H.D. (182) 5.5 


5.4 
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61 Faculty Participation in Budget 
Development . An extensive 
participation and influence of 
faculty (or representatives 
elected by faculty ) in deter- 
mination of budget provisions. 

62 Faculty Participation in th e 
Determination of Standards of 
Student Conduct . An extensive 
participation and influence of 
faculty (or representatives 
elected by faculty ) in the 
determination of standards of 
student conduct. 

63 Faculty Participation in th e 
Development of Building Programs 
An extensive participation and 
influence of faculty (or repre- 
sentatives elected by faculty) 
in the development of building 
programs . 

64 Faculty Participation in the 
Formation of Parking; Provisions 
and Regulations . An extensive 
participation and influence of 
faculty or representatives 
elected by faculty ) in the 
determination of standards of 
parking provisions. 

65 Teaching Loads . A policy, un- 
derstood and acceptable to you 
for determining a normal full- 
time teaching load. 

66 Classroom Assignment . Assign- 
ment of convenient classrooms 
using a procedure understood 
and acceptable to you. 
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S.S. ( 38) 


4.0 


* 

3.9 






S.D. (199) 


3.6 


** 

3.5 






H.D. (234) 


** 

5.2 


** 

5.2 


3.9 


3.8 


H.S. (436) 


4.3 


** 

4.3 






S.S. (400) 


** 
3 . 6 


3.5 






S.D. (157) 


** 

2.8 


** 

2.5 






H.S. (126) 


** 

4.8 


4.7 


4.1 


3.9 


H.S. (390) 


** 

4.4 


** 

4.2 






S.S. (369) 


3.8 
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S.D. (204) 


** 

3.4 


** 

3.2 






H.D. (159) 


** 

5.1 


** 

4.9 


3.5 


3.4 


H.S. (358) 


** 

3.8 


** 

3.8 






S.S. (334) 


3.4 


3.3 






S.D. (263) 


** 
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** 
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H.D. (166) 


** 
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4.5 


5.3 


5.2 


H.S. (622) 
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5.2 






S.S. (269) 


5.2 


5.0 






S.D. ( 99) 
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H.D. (151) 
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** 

5.6 


4.2 


4.3 


H.S. (645) 


4.4 


4.? 






S.S. (309) 


** 

4.0 


** 

4.0 






S.D. ( 96) 


** 

3.3 


** 

3.5 






H.D. ( 91) 


5.3 


** 

5.2 
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67 Clas • Ac c 0 p t a6 X o 

participation and influence 
of professor in establishing 
maximuiii class size. 



68 Class Hours . Involvement and 
influence by you in establish- 
ing hours and days your classes 
are offered. 



69 Determination of Courses to be 
Taught . Involvement and author- 
ity, to a degree deemed most 
desirable to you, in the deter- 
mination of specific courses to 
be taught. 

70 Method of Selecting Department 
Chairman. A procedure fully 
satisfactory to you and to your 
department colleagues, for the 



71 Method of Selecting Committee 
Members . A procedure fully 
satisfactory to you and to your 
colleagues, for the selection 
of committee members. 

74 Organizational Co.nmunications . 
Communications policy providing 
faculty with accurate desired 
information. 
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N. in 
Group 

Mean Importance 
of Group 
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Table 5 (Cont . ) 
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75 Student Counselling and/or 
Registration . A procedure 
understood and acceptable to 
you for counselling and/or 
registering students. 

90 Characteristics of Faculty . 
Colleagues in your institution 
having interests, abilities, 
attitudes, and other character- 
istics such that your desires 
for interpersonal relations 
are fully met. 

9 1 Location of Institution . A 
location having physical and 
other environmental factors 
deemed desirable by you and 
your faculty. 

92 Characteristics of Administra- 
tion. An administrative staff 
competently carrying out 
appropriate functions, in a 
manner conducive to an organiza- 
tional climate deemed most 
desirable to you. 
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Discussion of Data 



When considering conclusions derived from ,his research one 
must recognize that the project undertaken was primarily a matter 
of gathering and presenting statistical information which could 
be of inestimable value to university and college administrators 
who wish to identify factors which may contribute toward an und*^- 
sired rate of faculty turnover. It goes without saying that the 
primary value to be derived must lie in corrective action taken 
rather than from the research as an end in itself. At the time 
an administrator is considering the adequacy of any policy or 
practice to provide satisfaction^ , of or at least not to create 
dissatisfactions, it must be remembered that the criterion of 
judgement must be the faculty's reaction to that policy and practice 
rather than the administrator ' s .opinion as to the adequacy of the 
factor to meet the needs of his faculty. 

One of the specific objectives of this study was to identify 
and quantatively evaluate the importance of university and college 
fringe benefit policies and practices as well as other factors 
from which faculty members derive or believe they would derive 
satisfactions . 

The data is portrayed (table 1) to define and list in a rank 
order of motivational influence, those 57 factors which weraidenti-. 
fied as being most significant in providing satisfactions or creat- 
ing dissatisfactions among the respondent group of faculty members. 

In recognition of the fact that a summation of individual 
values among a heterogeneous group provides little insight con- 
cerning the disparity of values of individuals or sub-groups a 
further analysis was made to determine the distribution of values 
within the population as well as mean values within each sub-group. 

With respect to the distribution of assigned values, the 10th 
and 90th percentile values of both importance and satisfactions are 
tabulated as these values provide a more valid concept of distribu- 
tion than would a range designation. As may be seen from table 2, 
at least 10 percent of respondents indicate that every stipulated 
factor yields or would yield a very high level of satisfaction to 
them. In fact 56 of the 57 factors ha\e a mean value of satisfaction 
of 5.7 or above. The only exception was faculty clubs with a mean 
P90 value of 4.8. 

The lower values of the distribution show a much greater varia- 
tion. The widest range of opinions as to the degree of satisfaction 
which is or would be derived were those assigned to the various 
factors relating to faculty participation in activities or function 



Cost is frequently cited as a reason for not taking such action. 
It is significant that approximately one-half of the factors identified 
in this study including 6 of the first 9 in rank order of motivational 
influence can be implemented without substantial out of pocket cost. 

« 
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other than thone directly relating to their teaching or research 
T’l g definite bimodal distribution 



functions. These factors show 

peaking at lower values .5 - .7^ (normally approximately 25 per- 
cent of respondents) and an upper value of 5.7 - 6.0 (about 75 
percent of respondents). A typical example of this distribution 
pattern is the somewhat general factor no. 60, "Faculty Participa- 



tion in Policy Formulation and Implementation" which had a minor 
mode S=2.7 and a major mode S=6.0. 



A number of factors show a very narrow distribution range 
4.0 - 6.f) indicating that improvements in these areas would pro- 
vide the greatest satisfactions to the greatest number of faculty. 
Included in this group are the following factors: (30) A System- 

atic and Equitable Procedure for Determining Promotions in Academic 
Eank; (21) Quality and Quantity of Secretarial and Clerical Service; 
(31) A Systematic and Equitable Procedure lor Determining Individual 
Raises in Salary; (32) An Equitable Procedure for Providing Sabbat- 
ical Leaves of Absence; (42) Faculty Travel Funds; (72) Policy of 
Salary Continuation During Disability; (91) Location of Institution; 
and (92) Characteristics of Administration. Of these 8 factors which 
are deemed by the total respondent group to provide the greatest 
degree of satisfaction it is significant that 5 would not require 
additional out of pocket cost although one, no. 91, is beyond the 
control of an administration. It should also be noted that several 
other factors have a very high mean satisfaction with a single high, 
narrow distribution. Among these are the following factors: 

(3) Office Space and Equipment; (4) and (5) Library Services and 
Facilities; (7) Classroom and Laboratories; (36) Faculty Retirement 
Procedure; (37) Faculty Hospitalization Plan; (43) Release from 
Teaching Assignements ; (65) Determination of Teaching Loads; (67) 
Class Size; (70) Method of Selecting Department Chairman; (74) Organ- 
izational Communications; and (90) Characteristics of Faculty. 

The distribution of responses of preceived importance of the 
stipulated factors lor all respondents follows a similar pattern 
with three factors (4) and (5) Library Facilities and Services for 
Students, (30) Systematic Procedures for Faculty Promotions in 
Academic Rank and (31) Systematic Procedures for Individual Raises 
having an even narrower range of values: i.e. (4) Library Facilities 

and Services for Students --^10--^90 is 5.0--6.0; (5) Library Facili- 
ties and Services for Faculty 4.5--6.0; (30) A Systematic Equitable 
Procedure for Faculty Promotions 4.5--6.0; and (31) A Systematic 
Equitable Procedure for Individual Raises in Salary 4.5--6.0. 

Other factors being assigned very high importance values and 
having a single modal distribution pattern include the following: 

(3) Office Space and Equipment; (7) Classroom and Laboratory Facili- 
ties; (14) Faculty Telephone Facilities; (16) Research Facilities; 
(21) Secretarial and Clerical Services; (32) Sabbatical Leaves of 
Absence; (35) Faculty Tenure Policies; (36) Retirement Policies; 
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The scale 



range of values was 0 
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(37) Hospitalization Plan; (42) Faculty Travel Policy; (51) Academic 
Freedom; (54) Clear-cut Organizational Lines; (60) Faculty Partici- 
pation in Policy Formulation and Implementation; (67) Class Size; 

(69) Determination of Courses to be Taught; (70) Method of Selecting 
Department Chairman; (72) Method of Selecting Committee Members; and 
(92) Characteristics of Administration. 

In addition, as can be noted from 'tables 6-25 showing moan 
satisfaction and importance of stipulated factors as determined from 
sub-group responses, there is a high degree of uniformity of opinion 
within these groups concerning the importance and satisfaction they 
derive or would derive from still other factors. 



There are a number of factors where both satisfaction and impor- 
tance are primarily dependent upon the personalities, likes, dislikes , 
and needs hierarchy of the individual respondent. As would be antic- 
ipated such factors have an extremely wide range of assigned values. 
Typical of such factors are the following: 



Factor 

(1) Faculty Club 
(10) Private Dining Room 

(39) Waiver of Tuition Fees 

(40) Tuition Grants 

(41) Tuition Waiver 
(50) Participation in Conference 
(64) Participation in Parking 
(80) Facilities for Retired 

When considering the above 
efits to be derived by a university in terms of decreased dissatis- 
factions of faculty with resulting decreased turnover cannot be 
estimated from mean values of satisfaction and importance. For 
example for factor (39) Waiver of Tuition Fees for Faculty Dependents, 
even though the mean importance is 4.3 and 10 percent of respondents 
designated a value of .6 or less, approximately one-third of the 
respondents gave this factor a value between 5.6 and 6.0. 
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.25 


4.8 


.70 
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1.9 


5.9 
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5.8 
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5.7 
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.60 


5.8 



and other similar 



Importance 

PlO P90 

.60 4.6 

.70 5.3 

.60 6.0 

.40 6.0 

.70 5.7 

.50 5.6 

.40 5.8 

1.0 5.6 

factors the ben 



A second specific objective was to compare the relative impor- 
tance which various sub-groups of faculty members place on the 
factors. Inasmuch as the motivational influence of factors is 
considered to be a function of derived or anticipated satisfaction 
as well as perceived importance, this objective was expanded to 
include quantative measures of satisfaction as well as importance. 



An examination of Tables 6-25 (appendix) which list mean 
satisfactions and importance of stipulated factors classified by 
respondent sub-groups will show that differences between sub- 
groups are not as great in most instances as is commonly thought. 
During the interviews respondents frequently said; "but people 
in our section of the country are different," or "yes that may be 
true in general but _______________ different." It is sufficient 
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to say that with rare exceptions such beliefs are not borne out by 
the statistical data. Even where mean differences are significant 
at the .01 level the numerical difference is frequently not 
significant from a practical standpoint. The high statistical 
significance results from large samples v;ith close agreement in their 
value systems, i.e. a small standard deviation in their response 
distributions. The greatest difference's in both satisfaction and 
importance designations are between male and female, married or single. 
Contrary to general opinions expressed by respondents there are few 
practical differences in values for either satisfaction or importance 
of stipulated factors when respondents were classified by geographical 
location, size of institution or type of institution. It may also 
be of interest to note that there are few practical differences of 
values when responses are classified by the race of respondents. 

A comparison of responses of faculty from, southeastern schools 
with those of other areas was of particular interest in this study. 
Tables 16 and 17 show a difinite trend of higher ratings designated 
by these faculty members for derived or anticipated satisfactions 
as well as perceived importance. Although absolute differences are 
relatively small for both measures, southeastern faculty members 
designated a satisfaction rating higher than the mean of all respond- 
ents to 44 of the 57 stipulated factors, 10 were designated the 
same as the mean, while 4 were evaluated lower than that the mean 
of all respondents, (of the 44 higher ratings, 16 were statistically 
significant, 8 at the .01 level and 8 at the .05 level). Table 17 
reveals similiarly higher designated evaluations of importance of 
the stipulated factors by southeastern faculty. 

A third objective related to the relative importance which Ph.D. 
candidates place on the designated factors. This objective was also 
expanded to include perceived or anticipated satisfactions from these 
factors . 

The number of respondents (12) in this classification was too 
small to provide a reliable measure of the values of this group. 
However, tables 6 and 7 do indicate that there are significant 
differences in the values of this respondent group. (18 are statis- 
tically significant at the .05 level). This is evidence of the 
need for additional research with this group. 

A fourth objective of the study was to explore the effect of 
designated policies and practices on faculty morale and resulting 
turnover . 

To obtain this information 127 faculty members who had changed 
positions within a previous 5 year period were interviewed during 
the pilot study. Table 3 presents a classification of responses of 
this group. Respondents were classified into 2 groups as determined 
by their degree of satisfactions in their current position. Group 
A consists of faculty members who were dissatisfied with their 
current position (low morale) to the point that, "they were looking 
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around." Group B consists of faculty members who indicated that 
they were satisfied with their current position to the degree that 
"they were not actively seeking another position. 

The interviews were conducted to substantiate or refute the 
hypothesis that faculty turnover occurs primarily as a result of 
dissatisfactions in ones current position rather than from promised 
or anticipated rewards in a different position. A nondirective 
interviewing technique was follov7cd with respondents asked to te 
about their previous and their current position. A record was kept 
of responses as either indicating satisfaction or dissatisfaction 
with various conditions of employment. In all but two interviews 
the respondentfs comments regarding his previous position were very 
negative. They elaborated on the dissatisfying elements with little 
or no mention of the satisfying conditions of previous employment. 

The same thing was true with respect of respondents who were current y 
looking for a position elsewhere. When they told about their current 
position it was normally to describe the unsatisfactory aspects. 

For example it may be noted from data depicted in table 3 that 
a total of 387 expressions by faculty members in group A (currently 
looking for a new position) were classified as expressions of current 
dissatisfaction with some factor included among the 57 identified 
in this study. This is an average of nearly 10 per faculty member. 

In contrast to these extensive expressions of dissatisfaction only 
42 such negative comments (an average of less than .5 per member) 
were made by the 88 faculty members in group B (not seeking a new 

position) . 

The low number of dissatisfactions classified in column 2 
and satisfactions classified in 4 (those referring to factors not 
included in this study) indicates the study's relatively complete 
identification of important factors. 

Columns 3 and 4 are comparable to 1 and 2 except the responses 
relate to satisfactions in respondents current position. 46 satis- 
faction factors were mentioned by group A? an average of 1.2 per 
respondent while 714 such expressions were made by group B, an 
average of 8.1 per faculty member. 



Columns 5 and 6 are again comparable to 1 and 2 in that they 
summate expressions of dissatisfaction. Here however comments 
relate to their previous, rather than their current positions. 

Both groups identified numerous dissatisfying factors. A group 
averaged 9.2 such responses per respondent while group B averaged 
7.0 responses so classified. Both groups identified few satis- 
fying factors in their previous jobs as indicated by columns 7 

and 8 . 

The responses classified in columns 9, 10 and 11 reveal that 
relationship between the amount of salary in their current position 
and that of their previous position had little if any bearing on^ 
their general attitude of satisfaction or dissatisfaction in their 
current position. It was significant that few expressed any 
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dissatisfaction with the amount of their salary although several 
mentioned that some other persons were making more than they 
deserved. It was also highly significant that relatively few 
respondents felt their current salary was higher than it would 
have been had they stayed in their previous position. The evidence 
obtained substantiates the hypothesis that faculty members place 
themselves in the labor marKet because they are dissatisfied by 
various conditions of their employment. 

The data from this research was also analyzed to explore the 
validity of two widely held assumptions: 1, that individuals 

place a higher value on those things they do not have than they do 
on those things they do have; and 2, that correcting a factor or 
condition which is dissatisfying will not necessarily result in 
satisfactions to the persons involved."^ The results of this study 
strongly refute both assumptions. 

Fifteen factors in the data-gathering instrument relate to the 
importance of, and the degree of satisfaction which respondents 
derive or belie^'e they would derive from, the existence of designated 
physical items. Typical of such items are factor 1,- faculty club, 
10-private faculty dining roomj 11-a convenient faculty lounge, 
14-adequate telephone facilities, etc. After respondents had indi- 
cated the degree of satisfaction they derived as well as their 
opinion as to the importance of the factor, they v;ere requested to 
indicate whether or not they had such a facility. If the assumption 
were true, those respondents having the facility would assign a 
lower degree of satisfaction from the item while those respondents 
who did not have the facility would assign a higher degree based upon 
their opinion of the satisfaction they believed they would derive 
from the item. Actually the reverse was true.^ In 12 of the 15 
ratings a higher degree of satisfaction was assigned by those having 
the facility than that assigned by the group not having the facility. 
The only reversal was responses to item 33 where tlie mean of respond- 
ents having non-sabbatical leaves of absence with pay equaled 4.6 
while the mean of respondents not having such leaves equaled 4.7. 

Two items, 1- faculty clubs and 11- faculty lounges received equal 
responses from both groups. This result should be explored in greater 
depth by additional research. 

The second assumption was tested by dividing respondents into 
4 classifications on the basis of the degree of satisfaction/dissatis- 
faction they expressed regarding stipulated factors in their current 
positions. Responses of +3 - +6 were classified highly satisfied, 

0 - + 3 as somewhat satisfied, 0 — - 3 as somewhat dissatisfied, 
and - 3 — - 6 as highly dissatisfied. If the assumption were valid 
one would find the highest degree of satisfaction and importance 
designated by the highly dissatisfied group with the mean values de- 
creasing as the degree of dissatisfaction lessened and with the 
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^Herzberg, c^t. p. 113. 
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See table 4. 
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lowest values being those of the highly satisfied group. The 
data do not show this distribution. Instead the values (both 
satisfaction and importance) as assigned by the highly satisfied 
group and the highly dissatisfied group are significantly higher 
than those assigned by the somewhat satisfied and somewhat dis- 
satisfied groups.^ This would result in a U shaped curve if one 
were to plot perceived importance as a function of the degree of 
satisfaction of respondents with the stipulated factor in their 
current employment. It is suggested that this distribution occurs 
because each of the extreme groups, i.e. those highly satisfied 
and those highly dissatisfied have stronger or more intense feel- 
ings concerning the stipulated factor. If one theorizes that 
individuals consider those factors which arouse strong feelings 
of high importance and those over which they have lesser intense 
feelings of lower importance - a rational explanation of the 
distribution is provided. This theory too should be cross vali- 
dated by additional research. 



^See table 5. 



Conclusions 



There are a large number of factors relating to employment Tvhich 
may provide a source of high level satisfactions to faculty 
providing appropriate policies and practices are implemented. 

There is a high degree of consistency among various sub-groups 
concerning the importance of these factors as well as the degree 
of satisfaction respondents derive or believe they would derive 
from such factors. 

Faculty members in southeastern schools place higher satisfaction 
and importance values on stipulated factors than those assigned 
by faculty from the total population of faculty. 

There are significant differences between the values of graduate 
students and those of the total population. 

The acquisition of faculty may be governed to a substantial 
degree by the level of wage offered to the potential new faculty 
member, however, the retention of faculty is governed to a far 
higher degree by the policies and practices of that institution, 
especially those relating co faculty personnel policies and 
practices . 

Faculty turnover could be substantially reduced by an adminis- 
tration placing a greater emphasis on faculty desires when 
formulating and implementing policies and practices relating 
to facilities, personnel practices, general administrative 
policies, practice regarding retired faculty and the nature 
of the institution. 

Of the foregoing approximately 40% of the factors providing the 
highest positive or negative motivational influences relate to 
faculty personnel policies and practices. 

The vast majority of faculty turnover results from a cumulative 
dissatisfaction stemming from policies and practices which do 
not meet the needs of those faculty rather than from offers of 
more desirable positions elsewhere. 

The importance of a factor in a faculty member's value system 
as vjell as the degree of satisfaction he derives or believes 
he would derive from that factor are both components in the 
motivation influence of that factor. 

The values of any factor (both satisfaction and importance) as 
assigned by those faculty members who are currently either highly 
satisfied or highly dissatisfied with that factor in their 
teaching environment are significantly higher than those assigned 
by faculty members who are somewhat satisfied or somew^hat dis- 
satisfied with the factor in question. 

Faculty members assign higher importance and satisfaction values to 
physical facilities where these facilities exist in their institu- 
tions in contrast to lower values where the facilities arc not 
available . 



Conclusions (Cont . ) 



12. Adequate policies and practices concerning many positive 
motivation influence factors could be implemented by a 
university or college without substantial out of pocket 
cost . 

Recommendations 

1. Every university and college should have an administrator, well 
qualified in the field of employee relations, preferably carrying 
the title of Vice President of Faculty Relations and reporting 
directly to the President. 

2. The above mentioned Vice President should be assigned the respon- 
sibility and delegated authority to formulate faculty personnel 
policies and practices designed to provide optimum satisfactions 
to faculty. Said policies should thtn be recommended to the 
administrative body" having the authority to implement such pol cy. 

3. This Vice President should be a member of, and highly influential 
in, any/ administrative group, whose function is to implement 
institution policies. 

4. Every college or university system should audit their policies 
and practices concerning factors stipulated in this study to 
determine their motivational influence insofar as creating 
desirable faculty attitudes and actions are concer^ned. 

5. Additional research should be carried out to cross-val idato 
theories of motivation developed in this study. 



^If an institution is so small, e.g. having less than 100 
faculty members, so that recommendation one above is impractical, 
a faculty member having a terminal degree or extensive successful 
experience in personnel administration could be assigned this 
functional responsibility. 
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Lsee Table 1 for dofiniticn of each motivation factor. 

^Factor numbers correspond to those in data-^athcrin^ instrui.cno. 
Listed in descondin£; order of motivational influence (I x S), 

3 sum of respondents in each classification docs net equal total N as 
some did not check "rank," 






'Si/^nificant at .05 level, from mean of all respondents. 
Significant at .01 loved, from m.ea,n of all respondents. 
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2 

See Table 1 for definition of each motivational factor stipulated. 

^Sum of respondents in each classification does not equal total N as 
some did not check "rank." 

Significant at the .05 level from moan of al3. respondents. 

”*^ignificant at the .01 level from mean of all respondents. 
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4 Library Facilities and Se r\d ces for 
Students 

5 Library Facilit i es and Services f or 
Yotir Use 

3L Individual Raises j n Salary 

3C Faculty ProT^otions in Acadcir i c Rank 

72 Salary Continuation Durin g; 
Disability of Fa c ulty Ilsi. ibor 

65 Teacher Loads 

92 Characteristics of Adninistration 

69 Det c ripination of Courses to be 
Taufrht 

21 Sccretar.ial and Clerical Sor\lce 

-•ji 

3 Of Tice Space and Equipment 
36 Faculty Retirement 



io in Current 
Years in 


R'ink) 

Current Ren 


Ir 


All 


0-1 


2-4 


5-10 


10-1- 




N= 


N= 


N= 


K= 


1175^ 


161 


456 


285 


237 


5.4 


5.4 


5.4 


5.4 


5.4 


5.3 


5.3 


5.3 


5.3 


5.3 


5.2 


5.3 


5.2 


5.1 


5.2 


5.2 


5.2 


5.2 


5.2 


5.2 


5.1 


5.1 


5.2 


5.1 


5.1 


5.3 


5.2 


5.2 


5.4* 


5.1 


5.2 


5.2 


5.2 


5.2 


5.1 


5.2 


5^2 


5.1 


5.3 


5.2 


5.2 


5.3 


5.2 


5.3 


5.1 


5.1 


5.1 


5.1 


5.2 


5.1 


5.2 


5.2 


5.2 


5.2 


5.2 


5.2 


5.2 


5.1* 


5.3 


5.4 



^Factor nivTnbers correspond to those in vhe data-gathoring instruraent. 
(See appendix) 

^See Table 1 for definition of stipulated data-gathoring factors. 

^Sum of respondents in each classification docs not equal total 
N as some did not chock "years in rank." 

^Significant at .05 level from moan of all respondents. 
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Tabic 8 (Coni.) 



Yeai'vS in Oarrent Haiik 







A31 


0-1 


2-4 


5-3.0 


10+ 


U h 


MOTIVATIOI^ FACTOrt 


N= 


M= 


K= 


K- 


K= 


O O 

43 ,0 




1175 


I6l 


456 


285 


237 


s 

(t. an 




— — 


— 




— 


— 


37 


Faculty Hor-pltalifiation P3.cn 


5.1 


5.0 


5.0 


5.2 


5.2 


32 


Sabb.ntical I/'.r.vcs of Ahs'^nco 


5.0 


5-1 


5.0 


5.0 


5.0 


42 


Pacul.ty Travel Funds 


5.1 


5.1 


5.1 


5.1 


5.0 


70 


Method of Selectin.n: Depax'tnent 














Chairmen 


4.9 


5.0 


4.9 


5.1 


4.9 


16 


Research Facilities 


4.9 


5.1* 


4.9 


4.8 


4.7 


35 


Faculty Tenure 


5.0 


5.0 


4.9 


5.1 


5.3 


7 


Classrooms and Lnboratorico 


5.0 


4.8 


4.9 


5.1 


5.2-- 


60 


Faculty Pf rticinatt on in Poleoy 
Formulation and Implementation 


4.9 


5.0 


4.5 


4.5 


4.7 


54 


0r/yeni7.ationa.l Idncs 


4.8 


4.7 


4.8 


5.0* 


4.8 


38 


Life and Health Tnsurence Plan 


4.5 


4.8 


A.7 


5.1* 


5.0 


91 


Location of Institution 


4.5 


5.0 


5.0 


5.0 


4.7* 


14 


Faculty Telephones 


4.9 


4.7 


4.6 


4.9 


5.1* 


67 


Class Size 


4.8 


4.8 


4.8 


5.0 


4.6* 


74 


Or/^nnirate.on al Cor.nu.ni cations 


4.7 


4.7 


4.6 


4.8 


4.8 


90 


Chacteri sties of Faculty 


4.7 


5.0 


4.8 


4.6 


4.6 


2 


P/irklno Facilities 


4.8 


4.8 


4.6 


4.8 


4.8 


43 


Re3.oase from Teaching Asrirn'^onts 


4.7 


4.8 


4.8 


4.7 


4.3 



“^^Signif leant at .05 level from mean of all respondents. 
'*^“^'3ignificant al .01 level froie mean of all respondents. 



Table B (Cont.) 



MOTIVATION FACTOR Yeara in Oarrcnt Ran!c 



Factor 

Number 




All 

K= 

1175 


0-1 

H= 

I6l 


2-4 

N= 

456 


5-10 

N= 

285 


10-r 

N= 

237 


33 


Non-sabbaticpl. loaves of Absence 


4.6 






4.6 


4.5 


\rf.th Pay 


4.8 


4.7 


81 


Health Pro^-ir-ions 


4.6 


4.5 


4.5 


4.7 


4.8 


6 


Teaebin^-: Aids 


4.6 


4.4 


4.5 


4.6 


* 

4.8 


46 


Summer School. Tee chin f' 


4.7 


4.6 


4.S 


4.7 


* 

4.4 


68 


Class Hours 


4.6 


4.7 


4.6 


4.7 


4.4 


22 


Student Assist-rJits 


5.1 


5.1 


5.1 


5.1 


5.0 


75 


Stud<^nt Counsclinrr and/or R?pis~ 












t rati on 


4.4 


4.3 


4.3 


4.5 


4.5 


53 


Sponsored ProfTsms 


4.4 


4.4 


4.4 


4.3 


4.4 


39 


Faculty Tenure 


4.2 


4.0 


4.3 


4.2 


4.3 


66 


Classroom Assi£nmmit 


4.3 


4.1 


4.3 


4.4 


4.4 


45 


Faculty Consulting Activity 


4.4 


4.2 


4.4 


4.3 


4.5 


23 


Janitorial Scrvicoo__ 


4.2 


3.9 


4.2 


4.4 


4.4* 


71 


Method of Selcctin/r Ccmmttee 










4.3 


Members 


4.2 


4.1 


4.1 


4.3 


34 


Leaves of Absence Vilthout Pay 


4.3 


4.5^ 


4.3 


4.2 


4.1 


61 


Faculty Particination 5.n Ridf^ct 














Develop.acnt 


4.1 


4.1 


4.0 


4.2 


4.0 


73 


Division of Acr'dcviic Yenr 


4.2 


4.0 


4.0 


4.4* 


4.3 


40 


Tuition Crruts for Faculty Children 












Attending Other Co!lle,-^;es 


3.8 


3.7 


4.0 


3.8 


3.7 



^Sicnificant at .05 level from mean of all respondents. 
^^'Sipiificant at .01 le\ I from m^an of all reepondento. 
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Table 8 (Cent.) 



u u MOTIVATIOM FACTOR 

O Q> 

O 

q5 

55 Movin^^, T>,:pannes 

63 Faculty Parti cipa tion ir» the Develop- 
Kent of F..ij.ldjr.r: Pro"r.'^vs 

20 Medical Services for Facult y 

41 Tuition VhivGr for Faculty Ker:\b?r 
and/or Srouae 

62 Fac ulty Partici p ation in the Deter- 
K-ination of Sta n dards of i^>tuden t 
Conduct 

80 Provision of Space and Facilities 

H Facult y Jou ngp 

64 Faculty Parti cipa tion in the 
Formation of Pa.rkiri" Provisions 
and Renilation? 

^0 A Private Faculty Dining; Room 

50 Faculty Participation in Ad ult 
Education and/or Similar 
Conference Pro.^rr-ns 

1 Faculty C3.ub 






Years in Current Rank 



All 

1175 


0-1 

K= 

161 


2-4 

N= 

456 


5-10 

285 


i.0+ 

N= 


4.0 


4.5^^ 


4.3* 


3.8* 


3.6"^ 


3.9 


3.8 


3.9 


4.0 


4.0 


4.0 


4.0 


3.9 


4.1 


4.1 


3.8 


3.8 


3.9 


3.8 


3.6 


3.8 


3.6 


3.7 


3.8 


4.0 


3.8 


3.9 


3.6 


3.8 


4.0 


3.7 


3.6 


3.7 


3.8 


3.8 


3.4 


3.3 


3.3 


3.6 


3.7 


3.5 


3.5 


3.4 


3.7 


3.7 


3.3 


3.1 


3.3 


3.6* 


3.1 


3.2 


2.9 


3.2 


3.1 


3.4* 



Significant at .05 level from mean of all respondents. 
Significant at .01 level from the moan of all respondents. 
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Table 9 



KF,AW IMronTAI'IGK ASSIGM'ID TO FACH STirUL-\TKD FACTOR 
(CJ.cissificd by J.:T.^bh of Tblriio in Curi'ent Rank) 



u 
0 ) o 



KOTIVATJON FACTOR^ 



Of) 

4 ^ 

O 

n 

y 

a 



Years in Cu.rront Rank 



•Q 

§ s 




H o 
< (H 


0-1 


2-4 


5-10 


10+ 


rS 






M- 




N= 


K= 






ir/y 


161 


456 


285 


237 


1 


Faculty Club 


3.4 


3.0 


3.3 


3.4 


3.6 


2 


Parking Facilities 


4.7 


4.6 


4.7 


4.9* 


4.8 


3 


Office Space and Foulpmcnt 


5.2 


5.2 


5.2 


5.3 


5.3 


4 


Ld.brary Fr%cil iti es and 
Services for Students 


5.6 


5.6 


5.5 


5.6 


5.6 


5 


Library Faciliti.os and 
Services for Your Use 


5.5 


5.5 


5.5 


5.5 


5.5 


6 


Teaching Aids 


4.7 


4.5 


4.6 


4.8 


. 

4.9 


7 


Classrooms and Laboratories 


5.0 


4.8^ 


5.0 


5.1 


5.2* 


10 


A Private Faculty Dininn^ P.oom 


3.5 


3.3 


3.3 


o r,* 

3.7 


3.8* 


11 


A Convenient Faculty lounge 


3.7 


3.5 


3.6 


3.8 


3.9 


14 


Facu Ity Tel c ph on o s 


4.9 


4.7 


4.8 


4.9 


5.0* 


16 


P.esearch Facilitif'S 


5.2 


it 

5.4 


5.2 


5.2 


it 

5.1 


20 


Medical Services for Faculty 


3.9 


3.7 


3.8 


4.0 


4.1 



H'‘actor iw’ibers correspond to those in the data-gatherin^ instrurnent. 
(See Appendix) 

^Seo TaW.c 1 for definition of each r.otivation factor. 

^Sum of respondents in each classification does not equal total N 
as sono failed to indicate "years in. currnit: rank." 

‘^^'Significant at .05 level fro:a the raecn of all respondents. 

^''Significant at .01 level from the mean of ail respondents. 
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IWIVATION FACTOR 





Table 9 

IWIVATION FACTOR 


( Cent . ) 
(0 
45 
G 
o 

§ 


Years 


in Current Rank 


j Number 
Factor 




H CO 
H O 
< p:; 

N--= 

1175 


0-1 

N= 

I6l 


2-4 

456 


5-10 

N= 

285 


lOH 

N- 

237 


21 


Secretarial and Clerical 
Service 


5.3 


5.3 


5.3 


5.4 


5.3 


22 


Student Assistants 


4*6 


4.6 


4*6 


4.7 


4.5 


23 


Janitorial Services 


4*3 


3.9 4.2 


4.4 


4.6*^ 


30 


Facult.v Promoti ons in 














Academi c Rank 


5.5 


5.4 


5.5 


5.4 


5.4 


31 


Indivi-clual Raises in Salary 


5.4 


5.4 


5.4 


5.4 


5.4 


32 


Sabbatical Los'^ves of Absence 


5.0 


5.2 


5.0 


5.0 


5.0 


33 


Kon-sa atical leaves of 
Absence v.i th Pay 


4*6 


4.8 


4.6 


4;5 


4.4 


34 


Ijeaves of Absence id.thout 














Pay 


4.2 


4*4 


4.2 


4.1 


4.0 


35 


Faculty Tenure 


4.9 


4.7 


* 

4.7 


4.9 


5.3 


36 


Faculty Retirement 


5.1 


4.9 


4.9* 


5.2 


5.3 


37 


Faculty Hospitali nation Plan 


5.1 


5.0 


5.0 


5.1 


5.1 


38 


Life and Health Insurance 














Plan 


4.8 


4.7 


4.7 


5.0* 


5.0 


39 


V/aiver of Tuition Fees for 














Faculty Dr-pendonts 


4.3 


4.2 


4.4 


4.1 


4*2 


40 


Tuition Grants for Faculty 














Children Attcndin.r: Other 
Collcp,cs 


4.1 


4.1 


4.2 


3.9 


3.9 


41 


Tuition V/aiver for Faculty 
Member cuid/or Spouse 


3.8 


3.9 


4.0 


3.6 


3.6 



Significant at .05 level from the mean of all respondents. 
“^^Significant at .01 level from the mera^ of all respondents. 
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Table 9 (Cent.) 





MOTIVATIOM fact:::i 


pendents 


Years in 


Current Rank 


u u 
o o 

-P 
« r-H 




r~i O 
H O 

11= 

1175 


0-1 

M- 

161 


2-4 

N= 

456 


5-10 

N= 

285 


10-t 

K- 

237 


42 


Faculty Trc?.vel F\)nds 


5.0 


5.1 


5.1 


5.0 


5.0 


43 


Release from Tcachius 
Assi/'nuiont 


4*6 


4.8 


4.7 


4.6 


4.2 


45 


Faculty Corrultin.^ 










4.2 


Activity 


4.2 


4.1 


4.2 


4.2 


46 


Su’T’jr.cr Schoo?- Toachlur; 


4.4 


4.5 


4.5 


4.5 


4.1 


50 


Faciil’^y Parti c "i p ati on _in 
Aduit F/:iucation end/or 
Similar Conrerenco Pro,p;rc'^s 


3.4 


3.2 


3.4 


•K-Jr 

3.7 


3.3 


51 


Academic Freedom 


5.5 


5.5 


5.5 


5.5 


5.4 


53 


Sponsored Pre^'rans, 


4.6 


4.5 


4.6 


4.5 


4.7 


54 


Or/^anizati onal Lines 


5.0 


4.9 


4.9 


5.2 


5.0 


55 


Movinf^ Fja^enses 


4.1 


* 

4.4 


4.3 


* 

3.8 


3.8* 


60 


Faculty ^ Partied, rati on in 














PoHcv Foiv-’cT \tion and 
Imn].emont''.tion 


5.1 


5.2 


5.1 


5.1 


4.9* 


61 


Faculty Participation in 










4.0 




Bidnot navel ppment 


4.2 


4.2 


4.1 


4.3 


62 


Facultv Petrticination in the 














Deteriri nation of Standards of 














Student Cpndnc> 


3.9 


3.7 


3.8 


3.9 


4.1 


63 


Facultv Participation in the 
I)evelopr':nt of i 'Uldir" 








• 






Proyra.^'J 


4.1 


4.1 


4.0 


4.2 


4.2 




^Significant at .05 level from the i 


n.can of 


all respondents. 





at .01 level fro;;i the nean of all roopondents. 
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Tabic 9 (Cent.) 



I 





MOTIVATION FACTOR 


o n 


Years 


in Oarrent 


Rank 


^ u 
0 0) 

(L, ^4 




•H to R 
H Q> O 
<< (t; 'd 

N= 

1175 


0-1 

N- 

161 


2-4 
A 56 


5-10 

N= 

285 


10+ 

237 


64 


Facnlty P.-rticination in the 
Foi*n)ation of rarhin|-c Provi- 








3.6 






sions and Kof^ulations 


3.5 


3.4 


3.3 


3.7 


65 


Tcachin.f^ loads 


5.3 


5.3 


5.3 


5.4 


5.2 


66 


Classroom Assir^nment 


4.2 


4.0 


4.1 


4.3 


4.4 


67 


Class Sj?o 


4.8 


5.0 


4.8 


5.0 


4.7 


68 


Class Hours 


4.5 


4.4 


4.4 


4.6 


4.3 


69 


Detenrdnat'^’ .'n of Courses to 












bo Tauf-lit 


5.2 


5.3 


5.1 


5.3 


5.1 


70 


Method of Selccidn;" Dons.rt- 












rent Ch'>ir^'>n 


5.0 


5.:i 


4 9 


5.2 


5.0 


71 


Method of Selectir.f: 










4.3 


Comittee Mo'^bevs 


4.3 


4.2 


4.2 


4.4 


72 


So.larv •Cont.inv''^ i»^n Iljirinr' 
Disability of I eeMl”tY_ Member 


5.3 


5.2 


5.3 


5.4* 


5.2 


r 

73 


Division of Academic Year 


4.0 


3.9 


3.8 


4.3*^' 4.1 


74 


Ornenizational Co’Tiunica- 
tions 


4.8 


4.7 


4.8 


4.9 


4.9 


75 


Stneb-nt Councelin^r and/or 
Re/ri stration 


4.6 


4.6 


4.5 


4.8 


4.7 


80 


Pro\lr.ion of Space and 






« 








Facilities 


3.7 


3.8 


3.5 


3.7 


4.1 


81 


Health Provisions 


4.5 


4.5 


4.4* 


4.6 


4.7 


90 


Characteristics of Fryulty 


4.8 


5.0 


4.8 


4.7 


4.7 



^’Significant at .05 level fren the roan of all reopondents, 
^’^Significant at .01 level from the r.ocn of all respondents. 
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Table 9 (Conlin’icd) 



MOTIVATIOM FACTOR 



91 of Inntitution 

92 Chn.ractorintic3 of 
Administration 



n 

■p 

a 

o 

aJ 

Q 

P. 



Years in Current H-'nk 



H 0) 
1 I 0 
C P4 


0-1 


2-4 


5-10 


101' 


N= 


M- 


11= 


M= 


ll--- 


1175 


161 


456 


2G5 


237 


4.B 


4.8 


4.8 


4.9 


4.7 


5.3 


5.3 


5.2 


5.4 


5.3 
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Table 10 



MEAN sATisrAcrioNs \:hjch HE3rc:iDrL:rr3 djMIVe or bi'.lieve THiiY v;o'jld 
DERIVE fro:: EUbTrO’CE CF STIKJLA'iED FAC'IORS 

(Classified by Function of Respondent) 



MOTIVATTOM FACTOR 



o 






51 Academic Freedom 



n 

o 

•d 

r: 

oc^ 

P.u^ 

M 

O H 
« H 

" 

<< 



4 library Faciliti*^s and 

Services f o r SiTidents 5*3 

5 Library F a cil i ties and 

Ser\d.co3 for Yo ur Use 5 . ?• 

31 ]j id i vi^djual _Rai s^n in 

S alary 5*2 

30 Faculty xv motions in 

Acacemic Rank 5 • 1 

72 Salary Con ti nuation Dur- 

ing Disability of 
Faculty I!:-mber 5.3 

65 Tcachinn Loads 5.2 

92 Oi ^vacte ri vStics of 

Ad :ai. ni s t r a.t ion 5.2 



•d 

rt 

u 

I 

u 

0) 

X' 

C 

tD 

to 

f: 

•H ^ 

x: 

S II 
0 ) 



d 

C 

o 



•d 

pj 

l 

d 

XJ 

c 



c 

o 

•H 

4> 



cy 



5.4 5.4 



S3 



d 

t 043 

CCO 
•rl CV 

.0^ 

OT< 

a <■} 1 ! 
0 u 
HOK 


tP 

Koyvo 

•rl 0 

Xi • 
OT> .. 
p 3 0 li 


Research 
H = 55 


u 
to-p 
r. wo 

•H *H r-{ 

x: riev 

O-H 

rt R li 

d XJ 


t:c 

CO 

•nr-o 

OOf-i 

cj 0 
d 0 II 








•K* 




5.4 


5.4 


5.4 


5.2 


5.4 


5.2 


5.4 


5.2 


5.2 


5.2 


5.1 


5.2 


5.3 


5.1 


5.3 


5.2 


5.2 


4.9 


5.3 


5.1 


5.2 


5.1 


5.1 


5.1 


5.1 


5.3 


5.2 


5.1 


5.3 


5.1 












5.1 


5.3 


4.3 


5.1 


5.1 












5.1 


5.2 


4 . S 


5.2 


5.1 



^Factor numbers correspond to those in data~ 2 athcrin{^ inctriuTient. 

(See Appendix) 

^Sec Table 1 for definitions of motivation factors. 

^Sum of 1 ‘espond on ts in each classification exceeds total N as nunerou* 
respondents c'ncekod more than one classification. 

^Significant at .05 level from Tr.ean cf all respondents 

”*^~"'Signif leant at .01 level from mean of all respondents 
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Table 10 (Cent.) 




MOTIVATION FACTOR 



(0 

-p 

n 



o 

'd 

§ 

fXvA 
W C^ 
C> H 
ftJ H 



< ^ 



• • 



■% 

1 

u 


(0 


'S 

1 


CD 


-p 


0) 


T( 


c 


TJ 


G 


c 


d 




Xi 




ba 


?« 

b045 




C r<^ 


CCQ 


p; vn 


•H -zf 


-H C\» 


•H • O 




rC * 


►C OOA 


o 


OT! „ 


o'd ., 


d II 


d d II 


rj fJ 11 


0) 


0 ) r~> 


CD P; 






E-Or:5 



o 

•H 

oy 

^ W 4-' 

O K WO 

^ lA «H 'H rH 

Cj iTv x; CCN2 

0) o .r-l 

o II c5 n II 

0) 0) '0 

fli S tH « 



ba^ 
t; oo 

tI 

x: rJH 
o o 
cJ O ii 
0) o 
HP4S5 



69 


Detej'jni.nation of 
Courses to be Taiif^ht 


5.2 


5.2 


5.3 


5.3 


5.2 


5.0 


5.2 


21 


Secretarial ancJ 
Clerical Service 


5.1 


5.1 


5.3 


5.1 


5.1 


5.2 


5.2 


3 


Office Space and 
Bauipriicnt 


5.2 


5.2 


5.1 


5.2 


4.9 
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some respondents failed to indicate ’’type of institution. 
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Table 13 



KEAN IMPORTANCE ASSIOJSD TO EACH STIPULATED FACTOR 
(Classified by Type of Institution) 
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those in data-gathering instrument. 



^Factor numbers correspond to 
(See Appendix) 

^See Table 1 for definitions of motivation factors. 

^Sum of respondents in each classification does not equal total N as 
some respondents failed to check "type of institution." 



^Significant at .05 level from mean of all respondents 






Significant at .01 level from mean of all respondents. 
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(See Appendix) 

^Sec Table 1 for definitions of motivation factors. 



3Sum of respondents in each classification does not equal total N 
as some respondents failed to check "size of institution." 



■’^Significant at .05 level from mean of all respondents. 
^^Significant at .01 level from mean of all respondents. 
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Class Size 


4.8 


5.0 


4.8 


4.9 


4.9 


4.8 


4.5 


74 


Organizational 






4.8 


4.9 


4.7 


4.7 






Commini cat ions 


4.7 


5.0 


4.4 


90 


Chai'acteristics of 
Faculty 


4.7 


4.8 


4.7 


4.7 


4.8 


4.8 


4.8 


2 


Parking Facilities 


4.8 


4.8 


4.7 


4.9 


5.0 


4.7 


4.6 


43 


Release from Teaching 
Assignment 


4.7 


4.5 


4.7 


4.7 


4.7 


4.6 


4.5 


33 


Non-sabbatical Leaves of 
Absence with Pay 


4.6 


4.6 


4.7 


4.7 


4.6 


4.6 


4.6 


81 


Health Provisions 


4.6 


It* 

4.9 


4.5 


4.5 


4.5 


4.7 


4!! 










** 


« 








6 


Teaching Aids 


4.6 


4.8 


4.8 


4.8 


4.5 


4.5 


4.3 




















46 


Summer School Teaching 


4.7 


4.7 


4.7 


5.0 


4.8 


4.5 


4.3 






4.6 














68 


Class Hours 


4.5 


4.7 


4.7 


4.7 


4.5 


4.4 


















««• 


22 


Student Assistants 


5.1 


5.1 


5.2 


5.2 


5.1 


5.1 


4.9 


75 


Student Counselling 














«« 




and/or Registration 


4.4 


4.7 


4.5 


4.5 


4.5 


4.3 


4.0 


53 


Sponsored Programs 


4.4 


4.7 


4.4 


4.5 


4.4 


4.4 


ir 

4.2 


39 


• 

Waiver of Tbition Fees 
















for Faculty Dependents 


4.2 


4.7 


4.7 


4.5 


4.2 


4.0 


3.8 








4.6 


* 








** 


66 


Classroom Assignir.ont 


4.3 


4.6 


4.5 


4.4 


4.1 


3.8 


45 


Faculty Counsulting 
Activity 


4.4 


4.5 


4.4 


4.3 


4.5 


4.4 


4.2 
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Table 14 (Cont.) 
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23 


Janitorial Services 


4.2 


71 


Method of Selecting 






Committee Members 


4.2 


34 


Leaves of Absence with- 






out Pay 


4.3 


61 


Faculty Participation in 




Budget Development 


4.1 


73 


Division of Academic Year 4.2 


40 


Tuition Grants for Faculty 




Children Attending Other 




Colleges 


3.8 


55 


Moving Expenses 


4.0 


63 


Faculty Participation in 




the Development of 






Building Programs 


3.9 


20 


Medical Services for 






Faculty 


4.0 


41 


Tuition Waiver for Faculty 




Member and/or Spouse 


3.8 


62 


Faculty Participation in 




the Determination of 






Standards of Student 






Conduct 


to 

• 

• 


80 


Provision of Space and 






Facilities 


3.8 


U 


A Convenient Faculty 






Lounge 


3.7 



4.6 


4.5 


4.4 


4.3 


« 

4.0 


3.8 


4.5 


« 

4.4 


4.3 


4.0 


4.2 


« 

4.0 


4.3 


4.3 


4.3 


4.3 


4.2 


4.3 


4.0 


4.3 


4.3 


3.9 


4.1 


3.9 


4.5 


* 

4.5 


4.3 


4.1 


4.2 


3.8 


4.2 


4.3 


4.0 


3.7 


3.6 


3.4 


4.2 


4.0 


4.1 


4.0 


4.2 


3.9 


4.5 


4.2 


4.1 


4.0 


3.9 


HHt- 

3.3 


4.3 


4.5 


4.0 


3.9 


4.0 


3.6 


4.1 


HHt 

4.3 


•MHt- 

4.2 


3.7 


3.5 


«« 

3.1 


3.7 


« 

4.0 


4.0 


3.8 


3.6 


HHf- 

3.4 


3.7 


3.9 


3.8 


3.8 


3.9 


3.6 


« 

4.2 


3.8 


3.8 


3.8 


3.6 


3.5 
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Table 14 (Cent.) 
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64 Faculty Participation 
jn the Formation of 





Parkins Provisions and 
Regulations 


3.4 


3.2 


3.2 


3.6 


3.6 


3.7 


* 

3.1 


10 


A Private Faculty 
Dinins Room 


3.5 


3.8 


3.7 


3.5 


3.6 


3.4 


3.5 


50 


Faculty Participation 
in Adult Education and/ 
or Similar Conference 








3.4 


* 

3.6 


3.4 


2.8 




Prosrams 


3.3 


3.2 


3.4 


1 


Faculty Club 


3.2 


3.1 


3.2 


3.3 


1 '> 


3.2 


3.0 



Over 17,000 



Table 15 



MEAN IMPORTANCE ASSIGNED TO EACH STIPULATED FACTOR 
(Classified by Size of Institution) 



Ehrollment 



o o> 

*S 

g 

« 3 
S3 



MOTIVATION factor" 



1 Faculty Club 

2 Parking Facilities 

3 Office Space and 
Equipment 

4 Library Facilities and 
Services for Students 

5 library Facilities and 
Services for Your Use 

6 Teaching Aids 

7 Classrooms and 
Laboratories 

10 A Private Faculty 
Dining Room 
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0 
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01 



11 A Convenient Faculty 
Lounge 
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3.1 


3.4 


3.3 


3.4 


3.5 


3.4 


4.8 


4.7 


4.8 


4.9 


4.8 


« 

4.5 


5.6 


5.3 


5.3 


5.3 


5.2 


5.1 


5.6 


5.6 


5.6 


5.6 


5.5 


5.5 


5.5 


5.5 


5.4 


5.5 


5.5 


5.5 


4.8 


5.0 


* 

4.9 


4.7 


4.6 


■ft* 

4.3 


5.1 


5.2 


* 

5.2 


5.1 


5.0 


** 

4.8 


3.8 


3.7 


3.5 


3.5 


3.5 


3.4 


4.1 


3.8 


3.8 


3.8 


3.6 


3.5 



^Factor numbers correspond to those in data-gathering instruments. 
(See Appendix) 

2See Table for definitions of motivation factors. 

^Sum of respondents in each classification does not equal total N as 
some failed to check "size of institution." 

^Significant at .05 level from mean of all respondents. 

^Significant at .01 level from mean of all respondents. 
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Table 15 (Cont.) 



liirollment 
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14 Faculty Telephones 4.9 

16 Research Facilities 5.2 

20 Medical Services for 

Faculty 3.9 

21 Secretarial and 

Clerical Service 5.3 

22 Student Assistants 4.6 

23 Janitorial Services 4.3 

30 Faculty ProTnotions in 

Academic Rank 5.5 

31 Individual Raises in 

Salary 5.4 

32 Sabbatical Leaves of 

Absence 5.0 

33 Non-sabbatical Leaves of 

Absence with Pay 4.6 

34 Leaves of Absence with- 
out Pay 4.2 

35 Faculty Tenure 4.9 

36 Faculty Retirement 5.1 

# 

37 Faculty Hosoltilization 

Plan 5.1 

38 Life and Healt h 

Insurance Plan 4 . 8 



5.0 


5.0 


4.9 


4.9 


4.8 


4.7 


5.0 


5.1 


5.2 


5.2 


5.2 


5.3 


4.1 


4.2 


4.0 


4.0 


3.8 


•K« 

3.5 


5.1 


5.4 


5.3 


5.3 


5.3 


5.3 


4.4 


4.5 


4.7 


4.6 


4.6 


4.6 


4.5 


«« 

4.6 


4.6 


4.4 


4.1 


3.8 


5.6 


5.5 


5.4 


5.5 


5.5 


5.3 


5.6 


5.5 


5.5 


5.4 


5.4 


5.3 



5.2 


5.1 


5.1 


4.9 


4.9 


4.9 


4.7 


4.7 


4.7 


4.6 


4.5 


4.5 


4.2 


4.2 


4.2 


4.2 


4.1 
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5.3 
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4.8 


4.9 


4.9 
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« 

5.3 


5.0 
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5.1 


*5 

4.8 


5.3 


5.3 


4.9 


5.2 


5.0 


4.7 


5.0 


5.1 


4.7 


4.9 


4.8 


4.5 




MOTIVATION 

FACTOR 



Table 15(Cont.) 



fiirollment 
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39 Waiver of tuition Fees 

for Faculty Dependents 4.3 



40 Tbition Grants for Faculty 

Children Attending Other 
Colleges 4.1 

41 Tbition Waiver for 
Faculty Member and 

Spouse 3.8 



42 Faculty Travel Funds 5*0 



43 Release from Teaching 

Assignment 4.6 



45 Faculty Consulting 

Activity 4.2 



46 Summer School Teaching 4*4 



50 Faculty Participatlcan in 
Adult ^ucation and/or 
Similar Conference 



Programs 3.4 

51 Academic Freedom 5*5 

53 Sponsored Programs 4.6 

54 Organizational lines 5.0 

55 Moving Expense s 4.1 

60 Faculty Participation in 

Policy Formulation and 
Implementation 5.1 



61 Faculty Participation in 
Budget Development 



4.6 


4.6 


4.4 


4.3 


4.1 


4.0 


4.3 


« 

4.4 


4.2 


4.0 


3.9 


3.8 


4.0 


« 

4.2 


4.3 


3.9 


« 

3.6 


3.3 


5.1 


5.1 


5.0 


5.1 


5.0 


«« 

4.8 


4.5 


4.6 


4.6 


4.6 


4.6 


4.5 


4.0 


4.3 


4.0 


» 

4.5 


4.3 


« 

3.9 


4.0 


4.5 


« 

4.8 


4.7 


4.3 


3.8 


3.6 


3.5 


3 .$ 


3.6 


3.4 


3.1 


5.6 


5.4 


5.5 


5.4 


5.5 


5.4 


5.1 


4.7 


4.7 


4.5 


4.5 


** 

4.2 


5.3 


5.1 


5.L 


5.0 


5.0 


«« 

4.7 


4.4 


4.1 


4.1 


4.0 


4.1 


3.9 


5.3 


5.2 


5.0 


4.9 


5.1 


5.0 


4.2 


4.4 


4.3 


3.9 


4.2 


4.1 



4.2 
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62 Faculty Participation 
In the Determination of 
Standards of Student 





Conduct 


3.9 


4.0 


4.2 


4.0 


3.9 


3.8 


3.5 


63 


Faculty Participation in 
the Development of 
Building: Pro;;rams 


4.1 


f 

4.6 


4.5 


4.2 


4.1 


4.0 


3.6 


64 


Faculty Participation in 
the Formation of Parking 
Provisions and 
Regulation?? 


3.5 


3.3 


3.3 


3.6 


3.7 


3.7 


3.3 


65 


Teaching Loads 


5.3 


5.6 


5.3 


5.3 


5.4 


5.3 


5.2 


66 


Classroom Assignment 


4.2 


4.7 


4.5 


4.5 


4.2 


4.0 


3.8 


67 


Class Size 


4.8 


5.1 


4.9 


4.9 


5.0 


4.8 


4.6 


68 


Class Hcnirs 


4.5 


4.5 


4.6 


4.7 


4.6 


4.3 


4.2 


69 


Determination of Courses 
to be Taught 


5.2 


5.6 


5.3 


5.2 


5.2 


5.1 


5.2 


70 


Method of Selecting 
Department Chairman 


5.0 


5.0 


5.0 


5.0 


5.0 


5.1 


5.0 


71 


Methcxi of Selecting 
Committee Members 


4.3 


4.5 


« 

4.5 


4.4 


4.1 


4.2 


4.0 


72 


Salary Continuation 
During Disability of 
Faculty Member 


5.3 


5.5 


5.4 


5.3 


5.2 


5.2 


5.2 


73 


Division of Academic 
Tear 


4.0 


4.3 


4.2 


4.1 


4.0 


3.9 


3.7 


74 


Organizational 

Communications 


4.8 


5.1 


4.9 


* 

5.0 


4.8 


4.8 


4.6 
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Table 15 (Cent.) 
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75 


Student Counselling 
and/or Registration 


4*6 


5.0 


4.8 


« 

4.9 


4.8 


4.8 


4.1 


80 


Provision of Space and 
Facilities 


3.7 


3.9 


3.9 


3.8 


3.8 


3.7 


3.4 


81 


Health Provisions 


4.5 


4.8 


** 

4.9 


4.5 


4.5 


4.5 


«« 

4.1 


90 


Characteristics of 
Faculty 


4.8 


4.9 


4.8 


4.8 


4.8 


4.8 


4.8 


91 


Location of Institution 


4.8 


4.7 


4.9 


4.8 


4.9 


4.7 


4.7 


92 


Characteristics of 
Administration 


5.3 


5.4 


5.3 


5.4 


5.4 


5.3 


«« 

5.1 



Table l6 

MEAN SATISFACTION WHICH RESPONDENTS DERIVE OR BELIEVE THEY WOULD 
DERIVE FROM THE EXISTENCE OF THE STIPULATED FACTOR 
(Classified by Geographical Location) 
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51 Academic Freedom 5.4 5.4 5.4 5.5 5.4 5.3 5.4 5.4 5.5 5.3 
4 Library Facilities 





and Services for 
Students 


5.3 


5.3 


5.2 


« 

5.5 


5.2 


5.2 


5.3 


5.3 


5.1 


5.4 


5 


Library Facilities 
and Services for 
























Tour Use 


5.2 


5.1 


5.1 


5.2 


5.2 


5.1 


5.0 


5.3 


5.2 


5.3 


31 


Individual Raises 
in Salary 


5.2 


5.1 


5.2 


5.3 


5.2 


5.1 


5.3 


5.1 


5.2 


« 

5.4 


30 

t 


Faculty Promotions 
in Academic Rank 


5.1 


5.1 


« 

4.9 


5.2 


5.2 


« 

4.9 

* 


5.3 


5.2 


5.3 


5.x 


% 1 

72 


Salary Continuation 
During Disability 
of Faculty Member 


5.3 


5.2 


5.1 


5.2 


5.2 


5.3 


5.3 


5.3 


5.4 


5.4 


65 


Teaching Loads 


5.2 


5.1 


5.1 


5.3 


5.1 


5.2 


5.1 


5.2 


5.2 


5.3 


92 


Characteristics of 
Administration 


5.2 


5.2 


5.2 


5.3 


« 

5.0 


5.2 


5.2 


5.1 


« 

4.9 


5.3 


69 


Determination of 
Courses to be 
Taught 


5.2 


5.4 


5.1 


5.2 


5.1 


5.2 


5.1 


5.4 


5.3 


5.2 



■‘‘Factor numbers correpond to those in data-gathering instrument. 

(See Appendix) 

2 

See Table 1 for definitions of motivation factors, 

^Sum of respondents in each classification does not equal total N as 
some respondents failed to check "geographical location," 



Significant at ,05 level from mean of all respondents. 
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Table 16 (Cent.) 
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Secretarial and 






Clerical Services 


5.1 


3 


Office Space and 






Equipment 


5.2 


36 


Faculty Retirement 


5.2 


37 


Faculty Hospitili- 
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5.1 


32 


Sabbatical Leaves 






of Absence 


5.0 


42 


Faculty Travel 






Funds 


5.1 


70 


Method of Select- 






in/; Department 
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4.9 


16 


Research Ficilities 4.9 


35 


Faculty Tenure 


5.0 
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Classrooms and 
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Significant at .01 level from mean of all respondents. 
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Table 16 (Cont.) 
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38 Idfe and Health 





Insurance Plan 


4.9 


4.7 


4.8 


91 


Location of 
Institution 


4.9 


5.2 


5.2 


14 


Faculty Telephones 


4.9 


4.7 


5.0 


67 


Class Size 


4.8 


4.8 


4.8 


74 


0^^;anizational 

Communications 


4.7 


4.7 


4.5 


90 


Characteristics 
of Faculty 


4.7 


4.7 


4.7 


2 


Parking Facilities 


4.8 


* 

4.5 


4.6 


43 


Release from Teaching 








Assignment 


4.7 


4.7 


4.6 


33 


Non-sabbatical 
Leaves of Absence 
with Pay 


4.6 


4.8 


4.5 


81 


Health Provisions 


4.6 


4.7 


4.5 


6 


Teaching Aids 


4.6 


4.7 


4.6 


46 


Summer School 
Teaching 


4.7 


4.7 


4.5 


68 


Class Hours 


4.6 


4.8 


4.7 


22 


Student Assistants 


5.1 


5.2 


5.1 


75 


Student Counselling 










and/or Regist. .tion 4.4 


4.2 


4.2 


53 


Sponsored Programs 


4.4 


« 

A.l 


4.2 



5.0 


4.6 


4.8 


4.9 


5.1 


5.2 


4.1 


4.9 


4.9 


4.9 


4.7 


4.9 


4.7 


4.9 


4.9 


4.9 


4.8 


4.8 


4.7 


5.0 


5.0 


4.8 


4.8 


4.9 


4.9 


4.5 


4.7 


4.9 


4.9 


4.6 


4.6 


4.6 


4.7 


4.5 


4.9 


4.9 


4.8 


4.7 


4.7 


4.7 


4.6 


4.8 


4.8 


4.7 


4.8 


5.0 


4.7 


4.6 


5.1 


4.6 


4.6 


4.7 


4.5 


4.7 


4.4 


4.9 



4.6 


4.6 


4.6 


4.9 


4 .6 


4.8 


4.7 


4.7 


4.4 


4.7 


4.6 


4.7 


4.4 


4.8 


4.6 


4.4 


4.5 


4.6 


4.3 


4.5 


4.9 


4.7 


4.6 


4.7 


4.5 


4.1 


4.6 


5.1 


4.7 


4.4 


4.8 


4.6 


4.3 


4.5 


4.6 


5.1 


5.1 


5.0 


5.1 


4.8 


5.2 


5.2 


4.7 


4.3 


4.4 


4.5 


4.0 


4.1 


* 

4.6 


4.6 


4.4 


4.5 


4.4 


3.9 


4.6 


4.7 
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Assignment 

45 Faculty Consult- 
ing Activity 

23 Janitorial 
Services 

71 Method of Select- 
ing Committee 
Members 

34 Leaves of Absence 
without Pay 

61 Faculty Participa- 
tion in Budget 
Development 

73 Division of 
Academic Year 

40 Tuition Grants for 
Faculty Children 
Attending Other 
Colleges 

55 Moving Expenses 

63 Faculty Participa- 
tion in the PeveloT 
ment of Building 
Programs 



4.2 4.2 3.9 4.1 4.2 4.1 4.2 4.5 4.6 4.4 



4.3 4.3 4.2 4.4 4.2 4.3 4.5 4.0 4.1 4.6 



4.4 4.5 4.5 4.4 4.2 4.3 4.4 4.2 4.3 4.5 



4.2 


4.0 


4.1 


4.2 


« 

4.0 


4.1 


4.4 


4.2 


4.2 


4.8 


4.2 


4.2 


4.0 


4.4 


4.2 


4.3 


4.1 


4.1 


3.9 


4.4 


4.3 


4.6 


4.5 


4.3 


4.0 


4.4 


4.6 


4.0 


4.2 


4.1 


4.1 


4.2 


3.9 


4.3 


3.9 


4.2 


4.2 


3.8 


3.9 


4.2 


4.2 


3.9 


4.3 


4.5 


4.0 


4.1 


4.2 


4.0 


4.0 


4.3 


3.8 


3.6 


3.5 


3.5 


4.0 


3.7 


3.7 


4.5 


4.3 


3.9 ^ 


4.0 


4.1 


4.1 


4.2 


3.9 


4.5 


4.2 


3.7 


3.6 


3., 


3.9 


3.9 


4.3 


4.5 


4.0 


4.1 


4.2 


4.0 


4.0 


1 

1 

1 . 

4.3 
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20 Medical Services 



for Faculty 


k.o 


4.3 


3.9 


4.0 


3.6 


4.1 


4.1 


3.9 


4.1 


4.0 


IViition Waiver for 
Faculty Member 
and/or Spouse 


3.8 


3.9 


3.7 


3.8 


3.5 


3.8 


4.0 


3.5 


4.1 


3.9 


Faculty Participa- 
tion in the Determl- 






















nation of Standards 










«« 










«« 


of Student Conduct 


3.8 


3.6 


3.8 


4.0 


3.3 


3.8 


4.1 


3.6 


3.5 


4.1 


IVovision of Space 


















« 




and Facilities 


3.8 


3.7 


3.6 


3.9 


3.5 


4.1 


3.9 


3.7 


3.3 


4.1 


A Convenient 






















Faculty Lounge 


3.7 


3.5 


3.6 


3.9 


3.7 


3.6 


3.9 


3.6 


3.9 


4.3 


Faculty Participa- 
tion in the Forma- 






















tion of Parkins Pro- 
visions and 






















Regulations 


3.4 


3.4 


3.1 


3.6 


3.2 


3.5 


3.5 


3.2 


3.1 


3.9 


A Private Faculty 
Dinins Room 


3.5 


3.4 


3.4 


3.6 


3.3 


3.5 


3.8 


3.8 


3.3 


3.7 


Faculty Participa- 
tion in Adult Bduca- 
tion and/or Similar 
Conference Pro- 
















« 


• 




grams 


3.3 


3.5 


3.4 


3.5 


3.1 


3.3 


3.6 


2.9 


3.3 


3.5 


Faculty Club 


3.2 


2.9 


3.0 


3.2 


3.1 


3.0 


3.3 


3.4 


3.1 


3.3 
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Table 17 



MEAN IMPORTANCE ASSIGNED TO EACH STIPUUTED FACTOR 
(Classified by Geographical Location) 



MOTIVATION 

FACTOR 
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p 
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S vO 
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p3 



1 


Faculty Club 


3.4 


3.0 


3.0 


3.6 


3.2 


3.1 


3.5 


3.5 


3.3 


2 


Parkin/? Facilities 


4.7 


4.5 


4.5 


4.8 


4.6 


4.8 


4.8 


4.8 


4.8 


3 


Office Space and 
Equipment 


5.2 


5.2 


5.1 


5.3 


5.2 


5.1 


5.3 


5.3 


5.3 


4 


Library Facilities 
and Services for 
Students 


5.6 


5.6 


5.5 


5.6 


5.6 


5.6 


5.6 


5.6 


5.6 


5 


Library Facilities 
and Services for 
Your Use 


5.5 


5.5 


5.4 


5.6 


5.4 


5.4 


5.5 


5.6 


5.6 


6 


Teaching Aids 


4.7 


4.8 


4.7 


4.7 


4.6 


4.6 


4.7 


4.5 


4.7 


7 


Classrooms and 
Laboratories 


5.0 


5.1 


5.0 


5.0 


5.1 


4.9 


5.1 


5.0 


4.8 


10 


A Private Faculty 
Dining Room 


3.5 


3.3 


3.2 


3.7 


* 

3.2 


3.5 


3.7 


3.7 


3.4 



^Factor nunibers correspond to tbse in data-gathering instrunient. 
Appendix) 

2See Table 1 for definitions of motivation factors. 



p 

n 

Id c- 
0) nj3 
P r-i 

S II 
o 

CO S 



« 

3.7 

4.9 



5.3 



5.6 

5.6 

5.0 

5.2 



3.7 



(See 



^Sum of respondents in each classification does not equal total N as 
some failed to check "size of institution." 



^Significant at .05 level from mean of all respondents. 
"^^Significant at .01 level from mean of all respondents. 
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Table 17 (Cent.) 



, Factor 
1 Number 


HOTIVATION 

FACTOR 


All Respondents 

1 N - 1175 


43 

m 

Is 


, West Central 
1 N = 98 


, Southwest 
1 N = 188 


I North Central 
1 N = 170 


, Midcentral 
1 N = 139 


• South Central 
1 N = 8A 


1 Northeast 
1 N = 133 


1 East Central 
1 N = 56 


. Southeast 
I N =» 167 


11 


A Convenient 
Faculty Lounce 


3.7 


3.5 


3.5 


3.9 


3.8 


3.7 


3.9 


3.6 


3.6 


3.8 


14 


Faculty Telephones 


4.9 


4.8 


5.0 


4.9 


4.8 


4.8 


4.8 


4.8 


5.0 


5.0 


16 


Research Facilities 5.2 


5.2 


5.3 


5.3 


5.1 


5.2 


5.2 


5.1 


5.2 


5.3 


20 


Medical Services 
























for Faculty 


3.9 


4.1 


3.9 


4.0 


3.4 


4.1 


4.0 


3.8 


4.1 


4.0 


21 


Secretarial and 
























Clerical Services 


5.3 


5.1 


5.2 


5.3 


5.2 


5.2 


5.3 


5.4 


5.4 


5.5 


22 


Student 
























Assistants 


4.6 


4.8 


4.5 


4.8 


4.3 


4.6 


4.6 


4.4 


4.8 


4.6 


23 


Janitorial 




















«« 




Services 


4.3 


4.1 


4.1 


4.3 


4.2 


4.1 


4.5 


4.1 


4.4 


4.8 


30 


Faculty Promo- 
tions in Academic 
Rank 


5.5 


5.4 


5.4 


5.4 


5.5 


5.3 


5.5 


5.5 


5.7 


5.5 


31 


Individual Raises 
in Salary 


5.4 


5.4 


5.4 


5.4 


5.4 


5.3 


5.5 


5.3 


5.4 


5.5 


32 


Sabbatical Leaves 
of Absence 


5.0 


5.0 


5.9 


5.1 


5.0 


5.0 


5.0 


4.9 


4.9 


5.1 


33 


Non-sabbatical 
Leaves of Absence 






It* 


















with ^ay 


4.6 


4.7 


4.2 


4.5 


4.5 


4.5 


4.8 


4.6 


4.8 


4.7 


34 


Leaves of Absence 
without !Pay 


4.2 


4.5 


4.4 


3.9 


4.2 


4.4 


4.4 


3.9 


4.1 


4.0 


























35 


Faculty Tenure 


4.9 


4.9 


4.6 


4.8 


4.8 


4.6 


5.2 


5.0 


4.8 


5.0 


36 


Faculty 
























Retirement 


5.1 


5.0 


5.0 


5.2 


5.0 


4.9 


5.2 


5.1 


5.0 


5.1 
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Table 17 (Cent.) 
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37 



3S 



39 

40 



41 

42 

43 

45 

46 
50 



Faculty Hospiti- 
lization Plan 



Life and Health 
Insurande 



Waiver of Tuitition 
Fees for Faculty 
Dependents 

Tuition Grants for 
Faculty Children 
Attending Other 
Colleges 

T\iition Waiver for 
Faculty Member 
and/or Spouse 

Faculty Travel 
Funds 



Release from Teach- 
ing Assignment 

Faculty Consult- 
ing Activity 

Sujnmer School 
Teaching 

Faculty Participa- 
tion in Adult Edu- 
cation cuid/or 
Similar Conference 
Programs 



5.1 4.9 

4.8 4.7 

4.3 4.3 

4.1 3.8 

3.8 4.0 
5.0 5.1 
4.6 4.7 

4.2 4.5 

4.4 4.4 

3.4 3.6 

5.5 5.5 



5.1 4.9 

4.9 4.6 

3.9 4.3 

3.7 4.3 

3.8 3.6 
5.1 4.9 
4.5 4.4 
4.3 4.0 

4.5 4.4 

3.5 3.1 

5.5 5.*? 



5.0 5.3 

4.7 4.8 

4.2 4.4 

3.9 4.0 

3.8 4.2 

4.9 5.1 
4.6 4.6 

4.0 4.2 

4.4 4.7 

3.5 3.8 

5.3 5.5 



5.3 5.2 

5.2 4.9 

4.5 4.6 

4.6 4.0 

4.2 4.0 

* 

5.0 5.2 
4.5 4.9 
3.8 4.4 
4.2 4.9 



3.6 3.6 

5.6 5.4 



4.9 

4.7 

4.1 

3.9 

3.8 

5.1 

4.5 
4.4 

4.4 

3.4 

5.6 



5.1 

5.0 

4.3 

« 

4.5 

3.4 
4.8 

4.6 

4.1 

-IHt- 

3.6 

3.1 

5.4 



51 Academic Freedom 



Southeast 
N = 167 



Table 17 (cont.) 
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53 Sponsored 
Programs 

54 Organizational 
lines 

55 Moving Expenses 

60 Faculty Participa- 
tion in Policy 
Formulation and 
Implementation 

61 Faculty Participa- 
tion in Budget 
Development 

62 Faculty Participa- 
tion in the Deter- 
mination of Stan- 
dards of Student 
Conduct 



4.6 4.2 4.4 4.6 4.5 

5.0 4.9 4.8 5.1 5.1 

4.1 4.3 4.0 4.2 3.8 

5.1 4.9 5.0 5.1 5.0 

4.2 4.3 4.1 4.3 4.0 

3.9 3.7 3.9 4.1 3.5 



4.6 4.7 4.3 4.6 4.9 

4.9 4.9 4.8 5.1 5.3 

4.4 4.1 3.9 3.8 4.0 

5.1 5.0 5.1 5.0 5.1 

4.3 4.3 3.9 4.1 4.2 



3.9 4.2 3.7 3.6 4.2 



63 Faculty Participa- 
tion in the Develop- 
ment of Building 

Programs 4.1 4.3 V.O 4.1 4.0 4.2 4.2 3.9 4.0 4.1 



64 Faculty Participa- 
tion in the For- 
mation of Parking 
Provisions and 
Regulations 

65 Teaching Loads 

66 Classroom 
Assltmments 



3.5 3.4 3.1 3.7 3.3 

5.3 5.3 5.3 5.4 5.2 

4.2 4.3 4.1 4.3 4.2 



3.7 3.8 3.2 3.0 3.9 

5.3 5.2 5.3 5.4 5.3 

4.3 4.3 4.0 4.2 4.4 
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Table 17 (Cent.) 
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67 


Class Size 


4.8 


4.8 


4.8 


4.9 


4.9 


5.0 


/*.9 


4.7 


4.7 


4.9 


6d 


Class Hours 


4.5 


4.6 


4.3 


4.6 


4.4 


4.7 


4.4 


4.2 


4.3 


4.5 


69 


Determination of 
Courses to be 
Taucht 


5.2 


5.4 


5.0 


5.2 


5.2 


5.3 


5.1 


5.3 


5.3 


5.2 


70 


Method of Select- 






















ing Department 
Chairman 


5.0 


5.1 


4.8 


5.1 


5.1 


5.2 


4.8 


5.0 


5.2 


5.0 


71 


Method of Select- 
























inp Committee 
Members 


4.3 


4.2 


4.0 


4.4 


4.4 


4.3 


4.1 


4.1 


• 

V > 


4.4 


72 


Salary Continua- 
tion Durinn Disa- 
bility of Faculty 
Member 


5.3 


5.3 


5.1 


5.3 


5.3 


5.3 


5.3 


5.3 


5.3 


5.4 


73 


Division of 
Academic Year 


4.0 


* 

3.5 


4.0 


* 

4.3 


3.8 


4.0 


4.0 


3.8 


4.1 


4.2 


74 


Organizational 

Communications 


4.8 


4.7 


4.7 


•N- 

5.0 


4.8 


4.8 


4.7 


4.7 


4.6 


5.0 


75 


Student Counselling 










4.6 


4.8 


4.6 




4.6 


4.7 




and/or Registration 4.6 


4.5 


4.4 


4.9 


4.3 


80 


Provision of Space 
and Facilities 


3.7 


3.8 


3.7 


3.8 


3.5 


4.0 


3.7 


3.6 


3.4 


3.9 


81 


Health Provisions 


4.5 


4.5 


4.4 


4.7 


4.2 


4.6 


4.5 


4.5 


4.4 


4.7 


90 


Characteristics of 
Faculty 


4.8 


4.8 


4.8 


4.9 


4.7 


4.9 


4.7 


4.9 


4.6 


4.9 
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H 



H 

(d 

Vi 

■P 

c 

0) 

O 

•o 



c^ 



•3 

Vi 

C 

O 

a 






x: 

■p 

§ 

CO 






■P 

9) 
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Vi 

“S 

0) 

OvO 

VTv 

■p .. 
V) 



a 



■p 

m 

(d 

<D 

Xi 

■P 

§ 

CO 



vO 

rH 
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91 Location of , ' 

Institution 4.8 5.0 4.9 4.9 4.8 4.7 4.6 4.8 4.6 4.8 

92 Characteristics of 

Administration 5.3 5.3 5.3 5.4 5.2 5.3 5.3 5.2 5.2 5.4 
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Table 18 

MEAN SATISFACTION WHICH RESPONDENTS DERIVE OR BELIEVE THEY VA)ULD 

DERIVE FROM STIPULATED FACTORS 
(Classified by Marital Status, Number of Children, and Sex) 



MARITAL 

STATUS NUMBER OF CHILDREN SEX 





N 


n 

A ^ 




0 0> 
o B 

^ J 


MOTIVATION 

FACT0r2 


Respondent 

1175^ 


•dCO 
0) o 

•H 

t. 




< ^ 


w .. 

sas 


51 


Academic Freedom 


5.4 


5.4 


4 


Library Facilities 








and Services for 
Students 


5.3 


5.3 


5 


Library Facilities 








and Services for 
Your Use 


5.2 


5.2 


31 


Individual Raises 








in Salary 


5.2 


5.2 


30 


Faculty Promotions 








in Academic Rank 


5.1 


5.2 


72 


Salary Continua- 
tion During Disa- 








bility of Faculty 








Member 


5.3 


5.3 





o/ 




c^ 


177 








to 

-i- 


a 


o 


a 




C II 


II 


n 


'll 


II 


II 


NO 

ON 

■3“ 




SS 


S3 






•H 

CO s; 


0 


1 


2 




4+ 


S ss 


5.5 


5.4 


5.4 


5.4 


5.4 


5.7 


5.4 



5.4 


5.3 


5.3 


.53 


5.2 


5.0 


5.3 


5.4 


5.2 


5.3 


5.1 


5.1 


4.9 


5.1 


5.2 


5.2 


5.3 


5.1 


5.3 


4.8 


5.2 


5.1 


5.1 


5.1 


5.1 


5.2 


5.1 


5.1 


5.2 


5.2 


5.3 


5.3 


5.1 


5.6 


5.2 




5.5 



* 

5.5 



♦ 

5.4 



5.4 



5.1 



5.3 



^Factors are listed in descending order of motivational influence. 

2 

See Table 1 for definitions of motivational factors. 

3 

Sum of respondents in each classification does not equal total N as 
some respondents did not check classification. 

Significant at the .05 level from mean of all respondents. 
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Table 18 (Cent.) 



MARITAL 

STATUS NUMBER OF CHILDREN SEX 



MOTIVATION * I 
FACTOR ® 







n 


•O CO 




S3 


p 


O' 

o 


S: 

H 


vr^ 

a 


C'- 




u u 
0 o 




£ d 


fl) O^ 
•H 


0) 

rH rn 


II 


U 


II 


II 


II 


nO 

O' 

0> 




o g 
£ ^ 






I II 


MU 

C II 

t 


X 


X 


S3 


S3 


s; 


i" 




< a 


X S3 


•r1 

CO S 














(X, X 








— 


— 


0 


1 


2 




kL 


— 


— 


65 


Teaching Loads 


5.2 . 


5.2 


5.4 


5.2 


5.2 


5.2 


5.2 


4.9 


5.2 


♦ 

5.4 


92 


Characteristics of 




















« 




Administration 


5.2 


5.2 


5.2 


5.2 


5.2 


5.2 


5.2 


5.3 


5.2 


5.4 


69 


Determination of 
Courses to be 
























Taught 


5.2 


5.2 


5.3 


5.2 


t.3 


5.2 


5.1 


5.3 


5.2 


5.4 


21 


Secretarial and 
Clerical Service 


5.1 


5.1 


5.2 


5.1 


5.2 


5.2 


5.3 


4.8 


5.1 


5.2 


3 


Office Space and 
Equipment 


5.2 


5.2 


5.1 


5.2 


5.2 


5.1 


5.1 


5.0 


5.2 


5.2 


36 


Faculty Retirement 


5.2 


5.2 


5.2 


5.1 


5.2 


5.2 


5.1 


5.3 


5.2 


5.3 


37 


Faculty Hospitili- 
sation Plan 


5.1 


5.1 


5.1 


5.0 


5.2 


5.1 


5.1 


5.2 


5.1 


5.3 


32 


Sabbatical Leaves 
















« 








of Absence 


4.9 


5.0 


5.2 


5.1 


5.1 


4.9 


4.9 


4.5 


5*0 


5.2 


42 


Faculty Travel 
























Funds 


5.1 


5.1 


5.2 


5.0 


5.1 


5.1 


5.0 


5.3 


5.1 


5.3 


70 


Method of Selecting 




















« 




Department Chairman 4.9 


4.9 


5.1 


4.8 


5.0 


5.1 


5.0 


5.0 


4.9 


5.2 


16 


Research Facilities 4.9 


4.9 


4.9 


4.0 


4.9 


4.8 


4.9 


4.9 


4.9 


4.8 


















* 






« 


35 


Family Tenure 


5.0 


5.0 


5.2 


5.0 


5.1 


5.0 


4.7 


5.0 


5.0 


5.3 



Significant at the .01 level from mean of all respondents. 
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Table 18 (Cent.) 



MARITAL 

STATUS NUMBER OF CHILDREN SEX 



n 



TJ 





MOTIVATION § 






o* 




O' 


C'- 


ir\ 








FACTOR 


tJCO 




CO 


P 


O' 

cv 


H 


P 






Factor 

Number 


< » 


oo^ 

HO' 

1“ 


Single 
N =135 


II 

2 


II 


II 


II 

s 


II 

S3 


Male 
N = 96 


Female 
N = 13 




— 




— 


0 


1 


2 


1- 


kL 


— 


— 


7 


Classrooms and 






















Laboratories 5.0 


5.0 


5.2 


5.1 


5.0 


4.9 


4.8 


4.7 


5.0 


5.3 


60 


Faculty Parbicipa- 
tion in Policy 






















Formulation and 






















Implementation 4 . 9 


4.9 


5.1 


4.9 


5.0 


4.9 


4.7 


4.9 


4.8 


5.2 


54 


Orpjanizational 




«« 




4.8 


4.8 




4.8 


4.8 






lines 4.8 


4.8 


5.1 


4.9 


4.9 


5.2 


38 


Life and Health 
Insurance Plan 4.9 


4.9 


4.9 


4.7 


5.0 


4.9 


4.8 


5.1 


4.9 


5.1 


91 


Location of 










«« 












Institution 4.9 


4.9 


5.1 


5.0 


5.0 


4.6 


5.0 


5.0 


4.9 


5.1 


















4.6 






14 


Faculty Telephones 4.9 


4.9 


5.0 


4.9 


4.9 


4.7 


4.7 


4.8 


5.2 
























67 


Class Size 4.8 


4.8 


5.1 


4.8 


4.9 


4.8 


4.8 


4.9 


4.7 


5.3 


74 


Organizational Com- 
munications 4.7 


4.7 


4.9 


4.7 


4.8 


4.6 


4.7 


4.6 


4.7 


4.9 


90 


Characteristics 
of Faculty 4.7 


4.7 


4.9 


4.7 


4.7 


4.7 


4.9 


4.8 


4.7 


4.9 






















*«• 


2 


Parking Facilities 4.8 


4.8 


5.1 


4.9 


4.7 


4.7 


4.7 


4.6 


4.7 


5.4 


43 


Release from Teach- 






















Assignruent 4.7 


*4.6 


4.8 


4.6 


4.7 


4.6 


4.5 


4.6 


4.6 


4.8 


33 


hon-jac'bati cal 
Leaves " f Aboen* 




** 


















with Pa ^ L ^ 


4.6 


5.0 


4.6 


4.5 


4.6 


4.6 


4.7 


4.6 


4.8 



ERIC 
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Table 18 (Cont.) 



MARITAL 

_STATtJS NUMBER OF CHILDREN SEX 



MOTIVATION 
FACTOR . 



hi ^ 
o a> 

II 

tsi 



61 Health Provisions 
6 Teachin.? Aids 
46 Surmer School 
68 Class Hours 



n 

•g 
















Q> 
















g 
















0 

P.iTv 

n 


•o CO 
0 0 


ITN 


CO 


p 


0 

cv 

<v 


H 


U> 

P 


« H 


•H CT' 


II 


II 


II 


II 


II 




g II 


5" 


2 : 


2: 


2: 


2 : 


2 ; 


c;5 


S:s: 




0 


1 


2 




fcL 


4.6 


4.6 


4.6 


4.5 


4.7 


4.6 


4.7 


4.8 


4.6 


4.5 


* 

4.9 


4.6 


4.7 


4.6 


4.5 


-K- 

4.2 


4.7 


4.6 




-If* 










4.9 


4.3 


4.8 


4.5 


4.6 


4.6 


4.6 


4.6 


♦ 

4.9 


4.6 


4.7 


4.5 


4.4 


4.7 



c^ 

A 




H II 


1 " 
fr, ^ 


S 2; 


4.6 


4.7 


4.5 


** 

5.2 


4.6 


•»* 

5.0 


4.5 


•IHf 

5.2 



22 St udent Ass ist^jts 4.5 4.5 4.6 4.5 4.6 4.5 4.6 4.1 4.5 4.6 

75 Student Counselling ^ 

w d/or ReRj str ain 4.4 4.3 4.7 4.4 4.4 4.3 4.4 4.5 4.3 5 a 

53 SEonsored Prosraia 4.4 4.4 4.8 4.5 4.4 4.3 4.1 4.4 4.3 4^9 



39 


Waiver of Tuition 
Fees for Faculty 
Dependents 


4.2 


4.3 


3.9 


66 


Classroom 

AssiCTment 


4.3 


4.3 


■» 

4.6 


45 


Faculty Counsultine 
Activity 


4.4 


4.4 


4.4 


23 


Janitorial 

Services 


4.2 


4.2 


** 

4.6 


71 


Method of Select- 
ing Committee 
Members 


4.2 


4.2 


•«* 

4.6 


34 


leaves of Absence 
without Pay 


4.3 


4.2 


■If* 

4.6 



♦ ^ 

3.8 4.4 4.6 4.3 4.5 4.3 4.2 

4.4 4.4 4.1 4.2 4.4 4.2 4.9 

4.2 4.3 4.4 4.2 4.5 4.4 4.3 

4.4 4.2 4.0 4.2 3.9 4.1 4 ^ 

4.3 4.2 4.0 4.4 4.0 4.1 4 ^f 

4.2 4.3 4.2 4.2 4.2 4.2 4.5 



Table 18 (Cont.) 



MARITAL 

STATUS 



MITMRER OF CHILDRS2J 



motivation 

FACTOR 



u u 

s J 



61 Faculty Participa; 
tion in Budf^et 
Oft vfti opment 

73 Division of 
Academic Year 



n 

o 

•o 

§ 

*d CO 

© H © O' ^ 

HU g II C II 
< ts, S ss; ns 



Si 

CO 



a 

II 



O' 

Si 

II 

s 



0 12 






177 


a 


• 

C'- C'“ 

vO © O 


II 


II 


O' HO' 

« 5Ph 






H II 5 II 
Ss5 ns 


1- 


id- 


— — — 


3.9 


4.1 


4.0 4.3 



4.2 4.1 4 



?6 4.3 4.3 4.0 4.0 4.1 4.1 4.6 









40 Tuition Grants for 
Faculty Children 

AUendi^ 3- 3 * - ,.o 3.9 3.3 

55 Moving Expenses 



4.0 4.1 3.9 3.8 4.2 4.2 4.2 3.8 4.1 3.8 



63 Faculty Participa- 
tion in the Devel- 
opment of Building 



.9 4.2 4.0 4.0 3.7 3.7 4.0 3.9 4.2 



Programs 3.9 3 

“ *.0 *.0 ».0 4.0 4.0 J.7 4.4 4.2 4.0 3.9 

41 Tuition Waiver for ^ ^ 

3.8 3.8 3.9 3.6 4.? 3.8 3.5 4.6 3.7 4.3 



62 Faculty Participa- 
tion in the 
Dalcrmination of 

3.8 3.7 4.0 3.9 3.7 3.7 3.5 3.7 3.7 4.0 
“ 3.8 3.8 3.8 3.8 3.9 3.8 4.0 4.0 9.8 3.9 



and Facilities 

11 A Convenient 
Faculty I/3unRe 



3.7 3.7 4a 4.0 3.8 3.5 3.4 3.3 3.6 4.3 
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Table 18 (Cent.) 



er|c 



MARITAL 

STATUS 



NUI'IBSR OF CHILDREN 



SEX 



MOTIVATION 

FACTOR 



h h 
O O 

•9 B 

(k, Se; 



n 
43 
C 
Q> 

•d 

c 
o 

CUA 

n tjeo 



® H 0) O O (A 

PeJ rH •HQ' r-i 



CO 



CA 

a 



o 

o 

CSi 



c^ 

c^ 

H 



ir\ 

a 



^11 b II ? II s 

H a 

cs aa coa Q 



1 



n 

2 



^ 2 s 

2_ 1_ kt. 



-4^ 

>o V 

O H H 

tt a 

H II s II 



64 Faculty Participa- 
tion in the For- 
mation of Parking 
Provisions and 



•«* 





Regulations 


3.4 


3.4 


3.8 


3.6 


3.3 


3.3 


3.3 


3.4 


3.4 


3.9 


10 


A Private Faculty 














« 










Dining Room 


3.5 


3.5 


3.8 


3.7 


3.5 


3.2 


3.2 


3.5 


3.5 


3.7 


50 


Faculty Parti cipa- 
tion in Adult 
























Education and/or 
Similar Conference 
























Programs 


3.3 


3.3 


3.5 


3.4 


3.2 


3.1 


3.3 


3.8 


3.3 


3.7 


1 


Faculty Club 


3.2 


3.2 


3.3 


3.3 


3.2 


3.2 


2.9 


* 

2.5 


3.1 


3.3 
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Table 19 

MEAN BIPORTANCS ASSIGNED TO EACH STIPUUTED FACTOR 
(Classified by Marital Status, Number of Children and Sex) 

Marital 

Status Number of Children Sex 



n. 


n 

4 > 

e 




















1 


e 

"S 

5 

Motivation « 

Factor^ cS S 




















M 

4 > 

V 

4 


T5 

•H CO 
O 

k 


■as 

co» 


1 


(f\ 

i 




& 


lA 

9 

£ 


II 


«> 

la 
























1 


Faculty Club 3.4 


3.3 


3.6 


3.4 


3.4 


3.3 


3.1 


4.0 


3.3 


3.6 








«« 














«« 


'2 


Parkin/? Facilities 4.7 


4.7 


5.1 


4.8 


4.7 


4*6 


4.9 


4.5 


4.7 


5.3 


3 


Office Space and 


















« 




Equipment 5.2 


5.3 


5.3 


5.3 


5.3 


5.3 


5.2 


5.3 


5.2 


5.4 


4 


Library Facilities 
and Services for 






















Students 5.6 


5.6 


5.8 


5.6 


5.6 


5.6 


5.6 


5.7 


5.6 


5.8 


5 


library Facilities 
and Services for 


















♦ 




Tour Use 5.5 


5.5 


5.6 


5.5 


5.6 


5.5 


5.4 


5.7 


5.5 


5.7 








« 












4.6 


«« 


6 


Teaching Aids 4.7 


4.7 


4.9 


4.8 


4.7 


4.7 


4.5 


4.7 


5.2 


7 


Classrooms and 




** 














«« 




Laboratories 5 . 0 


5.0 


5.3 


5.1 


5.0 


4.9 


4.8 


5.3 


5.0 


5.3 


10 


A Private Faculty 




« 








«« 






« 




Dining Room 3 . 5 


3.5 


3.8 


3.7 


3.4 


3.4 


3.0 


4.0 


3.5 


3.8 



^Factor numbers correspond to those in the data-gathering instrument. 
(See Appendix) 

^See Table 1 for definitions of motivational factors. 

3sum of respondents in each classification does not equal total N as 
some respondents did not check classification. 

“^Significant at the .05 level from mean of all respondents. 

Significant at the .01 level from mean of -dl respondents. 



i 
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Table 19 (Cent.) 



I 



MARITAL 

STATUS 



KUIIBER OF CHIIDRSN 



SEX 






o 

o 

■i 


MOTIVATION 

FACTOR 


n 73 

a> lA o 
ca oo-H CO 

•PH o 


O 

CH 

•H 

cois 


28V=N ol 


CA 

a 

1 

1 


0 

1 
2 


2_ 


? 

kL 


© vO 
!! 


© 

In 

© J 

fl4 » 


11 


A Convenient 
Faculty Lounge 


3.7 


3.7 


4.2 


3.5 


3.7 


3.6 


« 

3.4 


3.8 


3.6 


«« 

4.5 

JL 


14 


Faculty Telephones 


4.9 


4.9 


5.0 


4.9 


4.9 


4.8 


4.8 


5.1 


4.8 


IT 

5.1 


16 


Research Facilities 


5.2 


5.2 


5.3 


5.2 


5.2 


5.2 


5.2 


5.4 


5.2 


5.2 


20 


Medical Services 
for Faculty 


3.9 


3.9 


4.2 


4.0 


3.9 


3.6 


3.9 


4.1 


3.9 


4.0 


21 


Secretarial and 
Clerical Service 


5.3 


5.3 


5.4 


5.3 


5.3 


5.3 


5.4 


5.2 

JL 


5.3 


5.4 


22 


Student Assistants 


4.6 


4.6 


4.7 


4.6 


4.6 


4.6 


4.7 


5.0 


4.5 


4.7 


23 


Janitorial Services 4.3 


4.2 


4.7 


4.5 


4.3 


* 

4.0 


4.2 


4.0 


4.2 


♦ft 

4.9 


30 


Faculty Promotions 
In Academic Rank 


5.5 


5.5 


5.5 


5.4 


5.4 


5.5 


5.4 


5.5 


5.4 


5.5 


31 


Individual Raises 
in Salary 


5.4 


5.4 


5.5 


5.4 


5.4 


5.3 


5.4 


* 

6.0 


5.4 


♦ 

5.6 


32 


Sabbatical Leaves 
of Absence 


5.0 


5.0 


5.2 


5.0 


5.1 


4.9 


4.9 


4.8 


5.0 


5.2 


33 


Non-sabbatical 
Leaves of Absence 
with Pay 


4.6 


4.5 


4.9 


4.6 


4.5 


4.5 


4.5 


4.6 


4.5 


♦ft 

5.6 


34 


Leaves of Absence 
without Pay 


4.2 


4.1 


* 

4.5 


4.3 


4.2 


4.0 


4.0 


4.0 


4.1 


4.4 


35 


Faculty Tenure 


4.9 


4.8 


5.1 


5.1 


4.9 


4.7 


* 

4.5 


5.1 


4.8 


♦ft 

5.2 


36 


Faculty Retire- 
ment 


5.1 


5.1 


5.0 


5.3 


5.1 


5.0 


4.9 


5.2 


5.0 


5.1 



no 



er|c 



O 0 ) 

-S 

o g 

flj J 

S3 

37 

38 

39 

40 

41 

42 

43 

45 

46 

50 



Table 19 (Cent.) 



MARITAL 

STAWS NUMBER OF CHILDREN SEX 



MOTIVATION 

FACTOR 


I All Respondents 

1 N = 1175 


j Married 
1 N = 998 


I Single 

I N = 135 


Faculty Hosnitili- 
zation Plan 


5.1 


5.1 


5.1 


life and Health 
insurance Plan 


4.8 


4.8 


4.8 


V/aiver of Tuition 








Fees for Faculty 
Dependents 


4.3 


4.4 


3.4 


Tuition Grants for 








Faculty children 
Attending Other 
Colleges 


4.1 


4.2 


•K< 

2.8 


Tuition V/aiver for 








Faculty Member 
and/or Spouse 


3.8 


3.9 


3.6 


Faculty Travel 
funds 


5.0 


5.0 


5.1 


Release from 
Teachin/7 Assif^n- 
ments 


4.6 


4.6 


4.8 


Faculty Consult- 
ing Activity 


4.2 


4.2 


4.2 


Simmer School 
Teaching: 


4.4 


4.4 


4.5 


Faculty Participa- 








tion in Adult 
Education and/or 
Similar Confer- 
ence Prop,rar.is 


3.4 


3.4 


3.8 



to 


a 


o 

Si 


H 


irv 

a 




-4 


II 


II 


II 


II 


II 


nO 

o 






iz 


2 






H II 


£ II 












Ss 


P^ » 


0 


1 


2 




kL 


— 


— 
















5.1 


5.1 


5.0 


5.3 


5.7 


5.0 


5.2 


4.8 


4.9 


4.9 


4.9 


5.0 


4.8 


5.0 






** 










4.0 


4.6 


4.8 


4.5 


5.2 


4.3 


4.0 




•K- 


•>H{- 










3.5 


4.3 


4.9 


4.3 


5.5 


4.2 


3.4 








3.6 


■iw 






3.6 


4.1 


4.1 


4.8 


3.8 


4.1 














“JHt- 


5.1 


5.1 


5.1 


5.0 


5.3 


5.0 


5.3 
















4.6 


4.7 


4.6 


4.4 


3.9 
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Table 19 (Cont.) 
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Table 20 
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^Factors are listed in descending order of motivational inliuonce. 

^See Table 1 for defirdtions of motivational factors. 

^Sum of respondents in each classification does not equal total N as 
some respondents did not check classification. 

^Significant at .05 level from me.an of all respondents. 

^^Significant at .01 level from mean of alL respondents. 
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65 


Teaching Loads 


92 


Characteristics 




of Admin-lstration 



^Factors are listed 
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5.4 
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5.6 
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5.6 
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5.5 


5.4 


5.5 
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5.1 


5.4 


5.3 


5.3 


5.3 


5.3 


5.2 


5.3 


5.3 


5.3 


5.3 



in descending order of motivational influence. 

^See Table 1 for definitions of motivational factors. 

3Sum of respondents in each classification does not equal total N 
as some respondents did not check classification. 

^Significant at .05 level from mean of all respondents. 

Significant at .01 level from mean of all respondents. 
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Table 21 (Cont.) 

Degree Age of Respondents 
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Table 21 (Cont.) 
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for Faculty Mem- 
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Spouse 
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3.9 


3.7 


3.8 


3.7 


3.6 


3.7 


4.0 


4.2 


11 


A Convenient 
Faculty Lounge 3.7 


4.4 


4.0 


3.t 


4.1 


3.4 


3.5 


3.8 


** 

4.1 


4.2 


64 


Faculty Parti ci pa- 
tion in the Forma- 






















tion of Parking 
Provisions and 
Regulations 3 . 5 


« 

4.2 


3.9 


« 

3.3 


3.3 


3.1 


3.2 


3.6 


«• 

3.8 


3.8 


10 


A Private Faculty 
Dining Room 3 . 5 


3.7 


3.6 


3.5 


3.6 


3.1 


3.2 


3.7 


* 

3.8 


4.1 


50 


Faculty Participa- 
tion in Adult Sdu- 
cation and/or Simi- 






















lar Conference 






















Programs 3.4 


4.1 


3.8 


3.2 


4.0 


3.7 


3.1 


3.6 


3.6 


3.6 


1 


Faculty Club 3.4 


3.7 


3.4 


3.3 


3.4 


2.8 


3.2 


3.4 


3.6 


* 

3.9 



124 



er|c 



Table 22 




MEAN SATISFACTION V/HICH RiiSPONDENTS DERIVE OR FEEL THEY WOULD 

DERIVE FROM STIPUIATEO FACTORS 
(Classified by the Teaching Field of Respondents) 
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^Factors are listed in descending order of motivational influence. 

^See Table 1 for definitions of mot:vational factors. 

3Sum of respondents in each classification does not equal total N as 
some respondents did not check classification. 

^Significant at .05 level from mean of all respondents. 

Significant at .01 level from mean of all respondents. 
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Suinmer School Teaching 4.7 5*6 



Faculty Participation 
in Adult Education and/ 
or Similar Conference 
Pirocrams 


3.3 


4.0 


Academic Freedom 


5.4 


5.7 


Sponsored Pro;?rams 


4.4 


5.2 


Organizational Lines 


4.8 


5.5 


Moving Expenses 


4.0 


5.0 


Faculty Participation 
in Policy formulation 
and Implementation 


4.9 


5.7 


Faculty Participation 
in Budget Development 


4.1 


5.2 


Faculty Participation 
in the Determination of 
Student Conduct 


3.8 


4.3 


Faculty Participation in 






the Development of 
Building Programs 


3.9 


4.8 


Faculty Participation 
in the Formation of 
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Teaching Loads 
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Classroom Assignment 
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* 
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Class Size 
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Determination of 
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5.3 
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Method of Selecting 
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4.9 
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4.6 
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4.8 
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Method of Selectinp, 
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3.6 
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4.5 
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72 


Salary Continuation 
During Disability of 
Faculty Member 


5.3 


5.8 


5.1 


5.0 


5.3 


* 

4.7 


5.2 


5.3 
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73 


Division of Academic 
Year 
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4.7 


4.1 


3.6 


4.7 


4.1 


74 


Organizational 
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4.7 


5.5 


4.2 


4.9 


4.9 


4.5 


4.8 


4.5 


4.7 
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Student Counselin,^ 
and/or Registration 
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4.3 


5.0 


4.1 
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3.6 
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81 


Health Provisions 


4.6 


4.3 
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5.0 
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4.3 


4.5 


4.3 


4.3 


90 


Characteristics of 
Faculty 


4.7 


5.3 


4.8 


4.7 


5.3 


4.9 


4.8 


4.6 


4.7 


91 


Location of Institution 


4.9 


5.5 


4.8 


4.6 


4.9 


4.8 


5.2 


5.4 


4.8 
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Characteristics of 
Administration 


5.2 


5.7 


5.1 


5.3 
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MEAN SATISFACTION WHICH RESPONDENTS DERIVE OR FEEL THEY WOULD 

DERIVE FROM STIPUUTED FACTORS 
(Classified by the Teaching field of Respondents) 

Table 22 (Cont . ) 
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3.2 


3.7 
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3.4 
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3.1 
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Parkini» Facilities 


4.S 


4.6 


4.8 
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* 

5.2 


3 


Office Snace and Equlnricnt 
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5.4 


4.9 
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5.4 


4.? 


5.1 


4 


Library Facilities and Services 
for Students 


5.3 


5.6 


5.1 


5.6 
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5.4 


5 


Library Facilities and Services 
for Your Use 


5.2 


5.3 


4.9 


5.4 


5.7 


5.1 


5.3 


6 


Teachin.i» Aids 


4.6 


4.6 


4.3 
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* 

3.9 


4.9 


7 


Classroom and Laboratories 


5.0 
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5.2 


10 


A Pri.vate Faculty Dining Room 


3.5 


2.9 


3.5 
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3.5 


3.2 


3.5 


11 


A Convenient Faculty Lounge 


3.7 


3.9 


3.8 


3.4 


3.9 


3.7 
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14 


Faculty Telephones 


4.9 


4.9 


4.8 
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4.6 


5.0 


16 


Research Facilities 
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20 


Medical Services for ^acuity 


4.0 
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4.0 
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4.0 


21 


Secretarial and Clerical 
Services 


5.1 
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5.0 
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3.9 
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30 
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5.0 


31 


Individual Raises in Salary 
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5.0 
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32 


Sabbatical leaves of Absence 


5.0 
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5.0 


33 


Non-sabbatical leaves of Absence 
with Pay 


4.6 


5.0 
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5.0 


4.0 
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34' Leaves of Absence without Pay 

35 Faculty Tenure 

36 Faculty Retirement 

37 Faculty Hospitilization Plan 

38 Life and Health Insurance Plan 

39 Waiver of tuition Fees for 
Faculty Dependents 

40 Tuition Grants for Faculty Chi l- 
dren Attending Other Colleges 

41 Tuition V/aiver for Faculty Mem - 
ber and/or Sneuse 

42 Faculty Travel Funds 

43 Release from Teaching Assignment 

45 Faculty Consulting Activity 

46 Summer School Teaching; 

50 Fgiculty Participation in Adult 
Eclucation and/or Similar 
Conference Pro^^rams 

51 Academic Freedom 

53 Sponsored Programs 

54 Organizational lines 

55 Moving Expenses 

60 Faculty Participation i n Policy 
Formulation and Imnlementaticn 
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Determination of Standards of 
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faculty Participation in the 
Development of Building Programs 
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90 Characteristics of Faculty 4*7 4*9 4.7 4.S 5.0 4.9 4.9 

91 Location of Institution 4.9 4.6 4.9 5*3 5*0 5.1 4.9 



92 Characteristics of Administration 5.2 5*3 5.0 5*6 5.2 4.7 5.3 



Other 
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Table 23 

imn IMPORTANCE ASSIGNED TO EACH STIPUUTSD FACTOR 
(Classified by Teaching Field of Respondents) 
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Faculty Club 


3.4 


2.9 


3.2 


* 

2.1 


2.9 


3.1 


2.2 


3.0 


3.6 


Parking Facilities 


4.7 


5.4 


4.9 
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4.3 
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4.7 


4.5 


4.6 


Office Space and 
Equipment 
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5.6 


5.7 
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5.7 


5.1 


5.3 


5.2 


library Facilities and 
Services for Students 


5.6 
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5.2 
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Services for Your Use 


5.5 


5.6 


5.1 


5.4 
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5.8 


5.3 


5.2 


5.5 


Teaching Aids 


4.7 
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4.4 
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Laboratories 


5.0 


5.6 
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4.8 


5.8 


4.9 
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A Private Faculty 
Dining Room 


3.5 
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2.9 


2.9 


3.6 
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Lounge 
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3.2 
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Faculty Telephones 


4.9 


4.6 
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Research Facilities 


5.2 


5.0 


5.6 


5.6 


5.2 


5.5 


5.1 


5.3 


5.2 


^Factors are listed in descending 


order 


of motivational influence. 



2 

See Table 1 for definitions of motivational factors. 

3 

Sum of respondents in each classification does not equal total N as 
some respondents did not check classification. 



Significant at .05 level from mean of all respondents. 
Significant at .01 level frora mean of all respondents. 
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20 Medical Services for 
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3.9 
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3.4 


3.7 
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3.2 


3.7 


3.9 
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Secretarial and 
Clerical Service 


5.3 
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5.3 
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Student Assistsnts 
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Janitorial Services 
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45 
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53 

54 

55 
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Tuition V/aiver for 
Faculty Member and/or 
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Spouse 


3.8 


4.5 


Faculty Travel Funds 


5.0 


5.4 


Release from Teachin/^ 
Assi^ment 


4.6 


5.2 


Faculty Consulting 
ActivD-tv 


4.2 


4.1 


Summer School Teaching 


4.4 


5.0 


Faculty Participation 
in Adult Education and/ 






or Siiidlar Conference 
ProRrams 


3.4 


3.5 


Academic Freedom 


5.5 


5.7 


Sponsored Programs 


4.6 


5.6 


Organii’.ational Lines 


5.0 


5.6 


Moving Expenses 


4.1 


4.2 


Faculty Participation 
in Policy Formulation 
and Implementation 


5.1 


5.5 


Faculty Participation 




■JH5- 


in Bidf.et Development 


4.2 


5.1 


Faculty Participation 
in the Determination 
of Standards of 






Student Conduct 


3.9 


4.8 


Faculty Participation 






in the Development of 




* 


Buildinp: Proprams 


4.1 


4.9 



3.6 


2.7 


4.3 


4.7 


3.2 


3.1 


•K* 

3.3 


5.1 


4.5 


4.7 


5.4 


•JH5- 

4.8 


4.8 


4.9 


4.6 


4.1 


4.2 


5.2 


* 

4.4 


4.0 


4.8 


.2 


< 

3.1 


3.4 


3.6 


■K* 

4.5 


4.2 


4.4 


4.3 


1.3 


3.9 


5.2 


4.4 


4.1 


3.8 


3.2 


1.1 


3.1 


2.5 


3.6 


2.5 


3.2 


5.1 


5.3 


5.6 


5.5 


5.3 


5.2 


5.5 


4.8 


4.1 


4.4 


4.6 


•K* 

4.0 


4.3 


4.2 


5.3 


5.2 


4.8 


5.2 


•K* 

4.7 


5.0 


4.6 


3.6 


2.9 


4.3 


4.2 


3.9 


3.8 


3.9 


4.8 


4.7 


5.2 


5.4 


* 

4.8 


* 

4.6 


■K- 

4.8 


4.3 


3.4 


4.6 


4.3 


3.6 


3.9 


3.9 


4.0 


* 

2.6 


* 

2.9 


4.0 


>JH{- 

3.5 


3.7 


3.6 


4.4 


3.8 


4.1 


4.4 


•JHJ- 

3.3 


4.6 


3.6 
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MOTIVATION 

FACTOR 

Faculty Participation 


I All Respon- 
1 dents 


I Art & 

1 Theatre 




in the Formation of 








Parking Provisions 








and Retaliations 


3.5 


4.2 


65 


Teaching Load 


5.3 


5.6 


66 


Classroom Assignment 


4.2 


4.8 










67 


Class Size 


4.8 


5.6 


68 


Class Hours 


4.5 


4.7 


69 


Determination of 








Courses to be Taut;ht 


5.2 


5.7 


70 


Method of Selectin/^ 








Department Chairman 


5.0 


5.5 


71 


Method of Selecting 








Committee Members 


4.3 


4.6 


72 


Salary Continuation 








During Disability 








of Faculty Member 


5.3 


5.7 


73 


Division of Acacemic 








Year 


4.0 


4.6 


74 


Organizational 








Communications 


4.S 


5#2 


75 


Student Counseling 


- 






and/or Registration 


4.6 


5.2 


80 


Provision of Space 








and Facilities 


3.7 


3.8 


81 


Health Provisions 


4.5 


4.7 


90 


Characteristics of 
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4.8 


5.1 
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3.6 
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3.8 


2.8 


4.9 


5.1 


5.2 


5.8 


5.3 


5.2 


■K* 

5.1 


4.2 


3.2 


3.7 


4.4 


•JH?- 

3.7 


4.1 


3.6 


3.9 


4^6 


4.6 


5.1 


4.8 


4.6 


-K* 

4.4 


4.1 


* 

3.1 


■jf- 

3.7 


4.8 


4.3 


4.2 


4.5 


5.1 


4.6 


4.9 


5.3 


5.1 


5.0 


5.2 


4.7 


5.3 


4.6 


5.4 


4.9 


4.9 


4.8 


3.1 


3.7 


4.3 


4.4 


3.8 


4.3 


* 

3.9 


4.9 


5.0 


5.5 


5.4 


* 

5.1 


5.2 


5.2 


2.7 


•JKJ- 

2.2 


3.3 


4.5 


3.7 


3.5 


3.7 


4.3 


4.8 


4.6 


4.8 


4.9 


4.4 


4.5 


4.4 


4.4 


4.8 


4.8 


* 

4.4 


4.5 
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4.1 


3.9 


4.4 


3.9 


4.3 


3.0 


3.6 


3.5 


4.8 


4.5 


5.0 


4.2 


4.0 


4.5 


4.2 


4.5 


4.3 


4.5 


5.1 


4.7 


4.5 


4.8 
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o 
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0 
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MOTIVATION 
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i2 




< 'd 
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Location of Institute 


4.8 
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o 
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Table 23 (Cont.) 



MEAN IMPORTANCE ASSIGNED TO EACH STIPUUTED FACTOR 
(Classified by Teaching Field of Respondent) 



u 

o 
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o 
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u 
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bO 
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bO 
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u 

0 


0 
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1 


Faculty Club 


3.4 


* 

3.7 


3.3 


3.2 


3.4 


3.4 


3.4 




















2 


Parkin;; Facilities 


4.7 


5.1 


4.4 


5.0 


4.2 


4.9 


4.9 


3 


Office Space and F>quipment 


5.2 


5.4 


5.2 


5.2 


5.1 


5.4 


5.6 


4 


Library Facilities and 














5.6 




Services for Students 


5.6 


5.7 


5.5 


5.2 


5.7 


5.8 


5 


Library Facilities and 










5.6 


5.6 






Services for Your Use 


5.5 


5.6 


5.4 


5.2 


5.5 








•jh; 






•K* 


4.6 




6 


Teachin.p; Aids 


4.7 


5.3 


4.8 


4.5 


4.1 


4.9 


7 


Classroom’s and 


















Laboratories 


5.0 


5.3 


5.0 


4.9 


4.9 


5.1 


5.0 


10 


A Private Faculty 


















Dininff Room 


3.5 


3.9 


3.3 


3.4 


3.8 


4.3 


3.0 




















11 


A Convenient Faculty Loun;;e 


3.7 


4.3 


4.0 


3.5 


4.2 


4.3 


3.3 




















14 


Faculty Telephones 


4.9 


5.2 


4.7 


4.8 


4.7 

w 


5.1 


4.8 


16 


Research Facilities 


5.2 


5.2 


5.0 


5.1 


yc 

4.9 


5.1 


5.4 


20 


Medical Services 


















for Faculty 


3.9 


4.3 


4.4 


3.7 


4.3 


4.9 


3.9 


21 


Clerical and Secretarial 


















Service 


5.3 


5.6 


5.1 


5.2 


5.0 


5.3 


5.4 






4.6 














22 


Student Assistants 


4.7 


4.5 


4.3 


4.0 


3.5 


4.5 




















23 


Janitorial Services 


4.3 


4.9 


4.4 


4.1 


3.9 


4.9 


4.2 


30 


Faculty Promotion in 
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Academic Rank 


5.5 


5.5 


5.4 
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5.6 


5.5 


5.7 








5.6 
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Individual Raises in Salary 
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5.4 
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5.5 


5.5 


5.5 
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Table 23 ( Cent . ) 



Q> 



1 Factor Numbe 
1 


MOTIVATION 

FACTOR 

Sabbatical L 3 aves of 


1 All Respon- 
1 dents 




Absence 


5.0 


33 


Non-sabbatical Leaves 






of Absence with Pay 


4.6 


34 


Leaves of Absence 






without Pay 


4.2 


35 


Faculty Tenure 


4.9 


36 


Faculty Retirement 


5.1 


37 


Faculty Hospitilization 






Plan 


5.1 


38 


life and Health 






Insurance Plan 


4.8 


39 


Waiver of tuition Fees 






for Faculty Dependents 


4.3 


40 


Tuition Grants for Faculty 






Children Attendin^^ Other 






Colle;^es 


4.1 


41 


Tuition VJaiver lor Faculty 






Member and/or Spouse 


3.8 


42 


Faculty Travel Funds 


5.0 


43 


Release From Teachin^^ 






Assignment 


4.6 


45 


Faculty Consult! he; Acti’’/ity 


4.2 


46 


Simmer School Teachin" 


4.4 


50 


Faculty Participation in 






Aiult Education end/or 






Similar Programs 


3.4 


51 


Academic Freedom 


5.5 
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O 
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5.3 


4.9 


4.6 


5.2 


5.3 


5.5 


4.5 



4.8 


4.3 


4.2 


4.7 


4.8 


5.2 


5.0 


^H{• 


4.6 


3.9 


4.0 


3.8 


4.0 


4.5 


3.8 


5.1 


4.5 


•JHf 

4.1 


5.4 


5.3 


5.3 


5.3 


•»«{■ 

5.4 


** 

4.3 


4.8 


4.9 


5.3 


4.9 


5.6 




5.3 


4.9 


4.9 


5.2 


5.4 


5.1 


5.3 


•K* 

5.1 


4.7 


* 

4.4 


4.8 


•K- 

5.3 


5.1 


5.1 




4.6 


4.7 


4.5 


4.2 


4.6 


4.5 


5.4 



4.1 


4.2 


4.1 
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k.k 


;*.2 


5.4 


•JBf 

4.4 


4.7 


3.9 


3.7 


* 

4.8 


4.2 


4.8 


5.2 


5.2 


4.9 


5.0 


4.9 


3.2 


5.4 


* 

4.9 


4.3 


4.3 


4.5 


4.6 


4.6 


4.9 


4.6 


4.2 


•w* 

4.9 


3.5 


3.4 


4.3 


4.7 


5.0 


5.1 


4.3 


4.3 


4.9 


4.6 


4.4 


4.0 


4.0 


2.2 


3.3 


3.7 


3.2 


4.1 


5.6 


5.3 


•K* 

4.5 


5.5 


5.8 


6.0 


5.8 
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I 

c 

0 

p. 

01 

MOTIVATION ^ « 

FACTOR ;ij g 

< 'd 



53 S ponsored Pro^raTis 4.6 

54 Organizational lanes 5*0 

55 Moving Expenses 4*1 

60 Faculty Participation i n 

Policy Formulation and 
I mplement at i on 5«1 

61 Faculty participation i n 

Budget Development 4 . 2 



62 Faculty Participation in 

the Determination of Stan- 
dards of Student Conduct 3*9 

63 Faculty Participation in 

the Deve'^opment of Build- 
ing Progra ms 4 . 1 

64 Faculty Participation in 

the Formation of Parking 
Provisions and Regulations 3.5 

65 Teaching Loads 5.3 

66 Classroom Assignment 4 . 2 

67 Class Size 4 . 8 

68 Class Hours 4.5 

69 Determination of Courses 

to be Taught 5.2 

70 M ethod of SelectTng 

Department Chairman 5.0 

71 Method of Selecting 

Corniittee Korbors 4.3 
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* 
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* 
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4.3 


* 
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* 
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5.5 


* 

5.7 
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3.7 


3.8 


4.5 


4.4 


* 
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3.6 


4.6 
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* 
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** 


4.9 
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* 
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* 
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5.6 
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72 Salary Continuation During 

DisabiHty of Faculty Mem - 
ber 5*3 

73 Division of Academic 4*0 

74 O rganig abi onal 

Conimuni c n bi ons 4 * 8 

75 Student C c- . selin.g and/or 

Registration 4 * 6 

80 Provisi on of Space and 

Faciln b: -3 3*7 

81 Health ProvisioriS 4 * 5 

90 Characteristics of Faculty 4*8 

91 Location of Institution 4*8 

92 Characte r istics of • 

Administr at ion 5 • 3 
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4.4 
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MEAN II4P0RTANCE ASSIGNED TO EACH STIPUUTED FACTOR 
(Classified by Teaching Field of Respondent) 



MOTIVATION 

FACTOR 
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Faculty Club 


3.4 


3.5 


4.1 


3.2 


4.3 


4.1 


3.3 


3.6 


3.5 


2 


Parking Facilities 


4.7 


4.7 
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4.5 


5.6 


4.2 
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4.7 


5.2 


3 


Office Space and 
Equipment 


5.2 


5.3 
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5.4 


5.3 


5.4 


5.3 


5.6 
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Library Facilities and 
Services for Students 


5.6 


5.9 


5.8 


5.4 


5.6 


5.8 


5.5 


5.6 


5.7 


5 


Library Facilities and 
Services "Tor Your Use 


5.5 


5.7 


5.8 


5.6 


5.9 


5.6 


5.6 


5.5 


5.6 


6 


Teaching Aids 


4.7 


4 . 6 


5.5 


4.5 


5.1 


4.7 


5.0 


4.0 


5.3 


7 


Classrooms and 
Laboratories 


5.0 


5.0 


5.7 


5.0 


5.6 


5.1 


4 . 8 


5.0 


5.2 


10 


A Private Faculty 
Dining Room 




3.9 


4.0 


3.3 


4.9 


3.8 


3.4 


3.6 


3.9 


11 


A Convenient Faculty 
Lounge 


3.7 


3.9 


3.3 


3.7 


4.3 


3.6 


3.3 


3.7 


4.2 


14 


Faculty Telephones 


4.9 


4.S 


5.2 


4.8 


5.6 


4.6 
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5.2 
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Research Facilities 
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5.3 
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20 
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3.9 


4.7 
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4.4 


4.3 
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4.6 


4.3 


21 


Secretarial and 
Clerical Service 


5.3 


5.5 


5.5 


5.1 


5.6 


5.2 


5.4 


5.4 


5.5 


22 


Student Assistants 


4.6 


4.6 


5.1 


4.5 


4.9 


4.7 


4.9 


4.5 


4.4 


23 


Janitorial Services 


4.3 


4.3 


5.0 


4.0 


4.7 


4.1 


4.1 


4.1 


5.3 


30 


• Faculty Promotions 
in Acaderiic R-ank 


5.5 


5.7 


5.1 


5.4 


5.4 


5.8 


* 

5.0 


5 7 


5.2 
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31 Individual Raises 





in Salary 


5.4 


5.7 


32 


Sabbatical Leaves 
of Absence 


5.0 


5.6 


33 


Non-sabbatical Leaves 








of Absence with Pay 


4.6 


5.3 


34 


Leaves of Absence 
V/ithout Pay 


4.2 


4.2 


35 


Faculty Tenure 


4.9 


5.3 


36 


Faculty Retirement 


5.1 


5.2 


37 


Faculty Hosnitili- 
zation Plan 


5.1 


5.4 


38 


Life and Health 








Insurance Plan 


4.8 


5.2 


39 


V/aiver of 'Puition Fees 
for Faculty Dependents 


4.3 


4.5 


40 


Tuition Grants for 








Faculty Children 
Attending Other 
Colleges 


4.1 


4.3 


41 


Tuition VJaiver for 








Facult?;- Member and/or 








Spouse 


3.8 


3.8 


42 


Faculty Travel Funds 


5.0 


5.1 


43 


Release from Teaching 






Assi;n^Tnent 


4.6 


4.9 


45 


Faculty Consult 
Activity 


4.2 


4*0 


46 


Summer School Teaching 


4.4 


4.7 



5.8 


5.3 


5.4 


5.8 


4.9 


5.4 


5.4 


5.7 


4.9 


4.7 


5.7 


4.6 


5.1 


5.5 


5.3 


4.5 


4.1 


5.0 


4.5 


4.8 


4.7 



5.0 


3.9 


3.8 


4.9 


4.1 
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Significant at .05 level from mean of all respondents. 






Significant at .01 level from mean of all respondents. 
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Table 2U (Cent.) 
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MOTIVATION 

FACTOR 




6l Faculty Pa r ticipation in 
Budget Development 



4.1 4.0 4.5 4.1 



4.5 4.5 3.9 



3.7 



73 Division of Acaderrdc Year 

40 Tuition Gr a nts for Faculty 
Children Attend i.n-'! Other 
Colleges 

55 Moving Expense s 

^3 F aculty Participation in 
the Develonnent of 
Bui.lding Pi^oyrarriS 
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the Formation of Parking 
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4.4 
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3.9 
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* 
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4.1 
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3.7 


3.7 
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4.0 
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4.0 
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3.6 
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Table 25 



MEAN Il^PORTAMCE ASSIGNED TO EACH STIPULATIil) FACTOR 
(Classified by Race and Income of Respondent) 
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3.4 
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3.5 


3.1 


3.4 
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3.3 


* 

3.6 


4.7 


4.7 


4.8 


* 

4.2 
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5.0 


* 
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5.2 


5.6 


5.6 
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5.6 
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-K- 

5.2 


5.1 


5.0 


5.0 


3.5 


3.5 


* 

3.5 


3.3 


3.7 


3.5 


3.4 


3.6 


3.7 


3.7 


3.8 


3.8 


■K* 

4.2 


3.8 


3.6 


3.6 


4.9 


4.9 


4.9 


4.8 
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Ipactor numbers correspond to those in the data-gathering instrument. 
(See Appendix) 

^See Table 1 for definitions of motivational factors. 

^Sum of respondents in each classification does not equal total N as 
some did not check ’’race" or "income," 



^‘Significant at .05 level from mean of all respondents. 
'^‘^'Significant at .01 level from; moon of all respondents. 
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Employee Relations Institute 
University of Georgia 
Athens, Georgia 



Dear Colleague: 

We all recognize the financial problems faced by university and college adminis- 
trators in their efforts to meet spiraling salaries offered by competitive 
employers. At the same time we also recognize that our exploding enrollments 
make it imperative that our competitive position actually be improved insofar 
as retaining current faculty is concerned as well as motivating ouali ie 
graduate students to enter the teaching field. 

Salary is only part of the picture. 

The other part, also vitally important, concerns other satisfactions and values 
which the educator derives, or might potentially derive, from his total employ- 
merit environment, as well as the importance he places on these sources of satis- 
faction. Employers in the labor market are giving an ever increasing recognition 
to the importance of optimizing such satisfactions. Recent extensive inter- 
views with faculty in all sections of the country revealed neither^ evidence of 
a similar increased cognizance by administrators in our educational institutions 
nor a paralleling improvement in policies and practices implemented uo provide 
such values. This is especially surprising in view of the fact that such action 
would not in many instances entail substantial additional expenditures, 

One reason for this lag may be the fact that little or no research has been 
conducted to determine the opinions of faculty members as to the importance of 
various personnel policies relating to faculty members. It is the objective of 
this research to learn what degrees of satisfaction (values) faculty members 
feel they would derive from described policies and practices, It is not £, 
evaluation of policies in your institution. 

The enclosed list describes items which various interviewed faculty members feel 
are important. Will you kindly do two things: (1) Indicate your opinions of 

these factors as described in the instructions and (2) add under "comments” any 
additional factors which you feel would add to your satisfaction. In the latter 
please emphasize those which could be implemented by an institution at little or 

no cost. 

Your cooperation is sincerely appreciated. If you sign the form- you will receive 
a copy of the research findings. However, neither you nor your institution will 

be identified. 



Sincerely, 
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Factors Affecting the Acquisition and 
Retention of Faculty 



Foreword 



There are a multitude of factors, tangible and intangible, which influence 
the decisions of most educators concerning the relative desirability of employ- 
ment in different institutions. Many of these same factors also influence Fh.D 
candidates in their decisions as to whether they should enter the teaching 
profession. Relative s,Mary is, of course, one dominant factor. However.- as 
salaries become more nearly equalized between institutions and geographical areas, 
other less tangible benefits become relatively more important in determining an 
institution's competitive position in attracting and/or retaining faculty. Other 
important determinants include locality, the reputation of the institution, 
facilities, faculty services, as well as faculty personnel policies and practices 
implemented to enhance the teaching profession and thus provide optimum satis- 
factions (values) to faculty. 

This is not an evaluation of policies, practices, or facilities in your 
institution. Rather, it is desired to evaluate the degree of satisfaction 
dissatisfaction you believe you would experience from the stipulated policies, 
practices, conditions, etc. Your satisfaction-dissatisfaction, with existing 
policies, etc., is requested in order to determine the potential increase in 
faculty satisfactions which might be anticipated from implementing policies and 
practices which would provide optimum value's to faculty. 



Instructions 



This study has been designed to explore the following general areas: various 

physical facilities utilized by faculty members; faculty personnel policies and 
practices; general administrative policies and practices; personnel services for 
retired faculty; and nature of institution. Each item described has been 
identified by some faculty members as a potential source of satisfaction to them. 
However, the degree of satisfaction anticipated from the existence of the item 
or dissatisfaction from its nonexistence, varies widely among faculty members as 
does their opinion as to its importance. We would appreciate learning your 
reaction to the items listed. 

Each item requires three responses as follows: 

(1) On scale S, the degree of satisfaction you derive, or believe 
you would derive, from the existence of the described item. 

(2) On scale I, your opinion as to the importance of the described 
item. 

( 3 ) Either an indication of the existence or nonexistence of the 

itemi or on scale S or D, the degree of satisfaction-dissatisfaction 
you derive from this item in your current institution. Please mark 
an X at any point on the line to indicate your value. 
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Respondent Classification 



No respondent or institution will be identified in this study. However, in order that 
responses may be properly classified, the following information is requested, Hlease 
check appropriate responses. 



1. Your rank: 

1.1 Phofessor 

1. 2 Assoc, Prof. 

1. 3 Asst , Prof, 
l.U Instructor 

1.5 Grad, Stu. 

1.6 Other 



2 . 



this 



I have held 
rank for: 

2.1 .0-1 yr. 

2. 2 2-h yrs. 

2.3 5-10 yrs. 

2.1; Over 10 yrs. 



3. My principal function: 

3.1 Teaching undergrade. 

3.2 Teaching graduates 

3.3 Both of the above 
3.U Research 

3.5 Administrative 

3.6 Teaching & research 



1;. My institution is: 


5. Our full time 


6. ¥e are located: 


i;.l State Univ. 




enrollment : 


6,1 Northwest 


1;, 2 Private 


5.1 


Under 1000 


6. 2 West Cent . 


U, 3 Denominational 


5.2 


1001-3000 


6.3 Southwest 


U.i; City 


5.3 


3001-6000 


6.k North Cent 


I;.5 Predominately Negro 


5.U 


6001-10000 


6. 5 Mid. Cent 




5.5 


10001-17000 


6.6 South Cent 




5.6 


Over 17000 


6,7 Northeast 








6. 8 East Cent 








6.9 Southeast 


7. I am or have: 8. 


My terminal degree is: 




7.1 Married 


8.1 




in field 8 , 2 


7 , 2 Single 








7,3 No, children 








9* 9.1 Race: 10. My 


age is: 


11. My 


income is : 


9.2 Sex 10.1 


Under 25 


11.1 


Under $7000 


10.2 


26-30 


11,2 


7001-9000 


10.3 


31-UO 


11.3 


9001-12000 


10. 1; 


ltl-5S 


11. i; 


12001-15000 


10.5 


56-65 ■■ 


11.5 


Over 15000 


10.6 


Over 65 







12. If you would like a copy of the final report, please give mailing address 



Name: 



Address: 
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FACILITIES 



1. Faculty Club . A facility designed and operated in 
accordance with the needs and desires of faculty. 

1.1 Degree of satisfaction you derive or believe 
you would derive from such a facility'. 



H 
















P 
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CD 
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H 


4 


H* 


0^ 


P 




P 




d 


y 


H 


d' 


(D 


0) 



Sat. t ' ' t ' ' ' 

0 1 2 j U 5 6 



1.2 Your opinion as to the importance of a good 
faculty club. 



Imp, 

u I 2 3 h ^ 6 



1.3 Do you have a faculty club? Yes No 



2. Parking Facilities . Adequate space, acceptable 
distance , without charge . 

2.1 Degree of satisfaction you derive or believe 
you would derive from such a facility. 



i 



\ 



Sat, ' ' ' ' ' ’ ' 

0 1 2 3 h ? 6 



2.2 Your opinion as to the importance of this item. Imp. ' ' ' i ' ' ' 

“0 T 2 3 n ^ 6 

2.3 Degree of satisfaction or dissatisfaction you 

derive from this item in your current position, Sat, 0 1 2 3 U 5 6 

(Mark one scale only. ) i i i i i i i 

Dis t ' t ' ' ’ ' 

0 ^2 O ^ ^ 

3* Office Space and Equipment . Well -lighted, 
properly ventilated and heated, convenient, 
private, adequate size and equipment, quiet. 



3.1 Degree of satisfaction you derive or elieve 
you would derive from the described item. 



Sat. I I t ' I ' * 

0 1 2 3 U ^ 6 



3-2 Your opinion of the importance of good office 
facilities and equipment. 

3.3 Degree of satisfaction or dissatisfaction you 
derive from this item in your current position. 
(Mark one scale only. ) 



il. Library Facilities and Services for Students. 
Adequate books, magazines, reference material and 
services to meet the needs of all students. 



Imp. ' ' ' ' ' ' t j 

0 1 2 3 U 3 6 j 

Sat. 0 1 2 3 U 5 6 

'1 I I t I I t 

Dis. ' ' t t ' ' ' j 

0 ^ -3 -L -5 ^ 



ii.i 


Degree of satisfaction you derive or believe 
you would derive from such a facility. 


Sat. 


! 

0 


! 

-ir 


! 

2 


f 

3 


f 

k 


! 

“T 


6 


U.2 


Your opinion as to the importance of this item. 


Imp 


I 

0 


! 

1 


1 

2 


! 

3 


f 

U 


"d" 


I 

6 


U.3 


Degree of satisfaction or dissatisfaction you 
derive from this item in your current position. 


Sat 


0 

! 


1 

f 


2 

t 


3 

! 


U 

! 


r 


6 

1 




(Mark one scale only) 


Dis 


I 

0 


! 

-1 


! 

-2 


! 

-3 


I 


f 


t 

-6 
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5* Library Facilities and Services for Your Use 

(Research, interest reading, etc.) 

5.1 Degree of satisfaction you derive or believe 
you would derive from excellent facilities. 

5.2 Your opinion as to the importance of adequate 
library facilities. 

5.3 Degree of satisfaction or dissatisfaction you 
derive from this item in your current situation. 
(Mark one scale only . ) 



6, Teaching aids, i.e., adequate laboratory equipment, 
blackboards, visual aid equipment, and supplies, 
as needed, 

6.1 Degree of satisfaction you derive or believe 



Sat. 


H 

ct 

I* 


t 


Slight 


t 


p. 

1* 
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S 

d 
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1 
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1 


2 


3 


h 
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Imp. 
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I 
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t 
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1 


2 


3 




5 


6 


Sat. 


0 


1 


2 


3 


U 


5 


6 


Dis. 


t 

I 


1 

f 


f 

I 


I 

f 


f 

! 


f 

1 


r 

1 




0 


-1 


-2 


-3 






-6 



Sat. 



you would derive from such aids. 




0 


1 


2 


3 


h 


~r 


6 


6.2 Your opinion as to the importance of adequate 


Imp. 


I 


1 


1 


1 


I 


I 


1 


teaching aids. 




0 


1 


2 


3 


1; 


5 


6 


6.3 Degree of satisfaction or dissatisfaction you 
derive from this item in your current situation. 
(Mark one scale only, ) 


Sat 


0 


1 


2 


3 


h 


5 


6 


Dis 


! 

! 


1 

t 


1 

f 


f 

1 


! 

1 


f 

1 


\ 






0 


-1 


-2 


-3 


-h 


-5 


-6 


Classrooms and Laboratories, Clean, well -lighted, 
heated and ventilated, adequate space, good 
acoustics, etc. 


















7,1 Degree of satisfaction you derive or believe 


Sat. 


1 


t 


f 


t 


f 


f 


1 


you would derive from such a facility. 




0 


1 


2 


3 


h 




6 


7.2 Your opinion as to the importance of such 
facilities. 


Imp. 


f 


1 


1 


I 


! 


i 


1 




0 


1 


2 


3 


h 


5 


6 


7.3 Degree of satisfaction or dissatisfaction you 
derive from this item in your current situation 
(Mark one scale onlyj 


Sat. 


0 


1 


2 


3 


h 


5 


6 


Dis. 


1 

! 


t 

1 


t 

! 


! 

f 


1 


? 

f 


! 

1 






0 


-i 


-2 


-3 


-h 


-5 


-6 


A nrivate faculty Dining Room, Excellent food 
at nominal cost. 


















10,1 Degree of satisfaction you derive or believe 
you would derive from such a facility. 


Sat. 


! 


f 


1 


! 


f 


1 


I 




0 


1 


2 


3 


U 


”T 


6 


10,2 Your opin_ n as to the importance of such a 
facility. 


Imp. 


1 


1 


f 
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1 


f 




0 


1 


2 


3 


1 

a 


"T" 


6 



10.3 Do you have such a facility? Yes No 
Your Comments: 
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11. A Convenient Faculty Lounge. Clean, Well 

ventilated, attractive, comfortable, adequate size 
with desired facilities i.e., coffee, reading 
material, refrigeration, etc. 

11.1 Degree of satisfaction you derive or'believe 
you would derive from such a facility. 

11.2 Your opinion as to the importance of a good 
faculty lounge. 

11.3 Do you have such a facility? Yes No 



H 


U} 






H 




§ 


H- 


s 






o 


c+ 






• 

1 


C-+ 

? I 


• 

1 



0 i 2 3 U r 

Imp . , ' ' ' ' ' ' 

“0 1 2 3 n ^ 






6 



6 



lU. Faculty Telephones. Adequate lines, satisfactorily 
located. 

lil.l Degree of satisfaction you derive or believe 
you would derive from such a facility. 

lH.2 Your opinion as to the importance of faculty 
telephone facilities. 

lll..3 Do you have adequate telephone facilities? 

Yes NO 



Sat. '''till 
0 1 2 3 U ! 6 

Imp-^ I I I I I t I 

0 1 2 3 U 5 6 



16. Research Facilities, Availability of facilities 
desired by you ih your research activities, also 
research assistants, adequate computer and other 
equipment, clerical service, etc. 



16.1 Degree of satisfaction you derive or believe Sat, ' ' i i i i 



you would derive from such facilities. 


U 


1 


2 


3 


“T 




6 


16.2 Your opinion as to the importance of such 


Imp. ' 


! 


I 


! 


t 


! 


t 


facilities. 


0 


1 


2 


3 


h 


“T 


6 


16.3 Degree of satisfaction or dissatisfaction 


Sat. 0 


1 


2 


3 


h 




0 


you derive from this item in your current 


1 


! 


! 


f 


f 


\ 


f 


situation. (Mark one scale only. ) 


Dis, ' 


I 


! 


I 


! 


t 


f 


Your Comments: 


(!) 


-1 


-2 


-3 






-6 
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PERSONNEL SERVICES 



h 



20, Medical Sei^vices for Faculty . Equivalent 
to that provided students for a 
comparable fee, 



H 


O) 




H 


H 




g 


H* 






(Kl 


0 


d" 






• 


d" 


• 






20,1 Degree of satisfaction you' derive or Sat. ''''''' 

believe you would experience from such 0 1 2 3 II ^ B 

services. 



20.2 Your opinion as to the importance of these Imp. ' ' i i tit 

services. 0 1 2 3 U ^ 6 

20.3 Are such services available to you? 

Yes No 



21. Secretarial and Clerical Service. Quality 
and quantity adequate to your needs in 
carrying our your professional activities, 

21.1 Degree of satisfaction you derive or believe 
you would derive from such services, 

21.2 Your opinion as to the importance of 
these services, 

21.3 Degree of satisfaction or dissatisfaction 
you derive from this item in your current 
Position. (Mark one scale only) 

22, Student Assistants , i.e., grading, research, 
etc., quality and quantity of assistance 
adequate to relieve you of routine. 

22.1 Degree of satisfaction you derive or believe 
you would derive from such services. 

22.2 Your opinion as to the importance of these 
services, 

22.3 Degree of satisfaction or dissatisfaction you 
derive from this item in your current 
position, (Mark one scale only , ) 

23 , Janitorial Services . Office, classroom, 
lalDoratoryV etc , ^ cleanliness. 



Sat. ' ' 



0 

Imp, ' 


1 2 3 IT 

Satisfaction 

till 


1 


6 

! 


0 


123 


h 




6 




Importance 








Sat. 0 


1 2 3 


h 


5 


6 


1 1 1 1 1 1 1 

Dis. 'll' 1 I 1 



0 “ -1 -2 -3 -U -5 -6 

Dissatisfaction 



Sat. '''till 

0 1 2 3 H ^ 6' 

Satisfaction 

Imp ,'''1111 

0 I 2 3 ^ 6 ■ 

Importance 

Sat. 0 1 2 3 U 5 6 *■ 

1 i i i i i i 

Dis. ' ' ' ' * ' ' 

0 -1 -2 -3 -6 

Dissatisfaction 



23.1 Degree of satisfaction you derive or 
believe you would derive from such services. 

23.2 Your opinion as to the importance of these 
services, 

23.3 Degree of satisfaction or dissatisfaction 
you derive from this item in your current 
position, (Mark one scale only, ) 
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FAGTJLTr PERSONNEL POLICIES AND PRACTICES 



H 



CO 



procedure, understood and accepted by you as being 
equitable. 


B 

c+ 

• 




r+ 




0 




w 

X 


30.1 Degree of satisfaction you derive or believe you 
would derive from such a policy and practice. 


Sat. ' 


! 


t 


I 




! 


t 


0 


1 


2 


3 


h 


5 


t) 


30.2 Your opinion as to the importance of an equitable 


Imp. ' 


1 


I 


1 


1 


! 


1 


promotional policy and practice. 


0 


1 


2 


3 


h 




6 


30.3 Degree of satisfaction or dissatisfaction you 


Sat. 0 


1 


2 


3 


h 


5 


6 


derive from the policy of your institution. 
(Mark one scale only) 


1 

Dis. ' 


t 

1 


t 

T 
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1 

1 


! 
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! 
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0 


-1 


-2 


-3 


-li 


-s 


“6 



31 . Individual Raises in Salary . A systematic 

procedure 3 understood and accepted by you as being 
equitable. 



Sat. 



would derive from such 


a policy and practice. 




0 


1 


2 


3 


"TT 




6 


31.2 Your opinion as to the 


importance of an equitable 


Imp. 


t 


1 


1 


f 


f 


1 


1 


pay raise policy and practice. 




0 


1 


2 


3 


h 




6 


31.3 Degree of satisfaction 


or dissatisfaction you 


Sat. 


u 


1 


2 


3 


a 




6 


derive from the policy 
(Mark one scale only). 


of your institution. 


Dis . 


t 
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! 
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1 
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1 

1 


1 
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t 

1 


f 

t 








0 


-1 


-2 


-3 


-h 




-6 



32. Sabbatical Leav^p of Absence. An applied procedure 
understood and accepted by you as being equitable 
for sabbatical leaves of absence at ^ 0 % or more of 
base pay. 

32.1 Degree of satisfaction you derive or believe you 
would derive from this policy. 

32.2 Your opinion as to the importance to you of such 
an equitable sabbatical leave policy. 

32.3 Are such leaves available to you? Yes No 



Sat, 



Imp. 



0 



0 



t t I 

1 ^ 



! 



t 



t I t 

3 ij—v 



! 



! 



I 



3 I* r 



o 



I 



33, Non-sabbatical Leaves of Absence with Pay . Granting 
leave's of absence with pay or partial pay to 
provide research, advanced study, opportunity to 
faculty members. 

33.1 Degree of satisfaction you derive or believe you 
would derive from this policy. 

33.2 Your opinion as to the importance to you of a 
leave policy. 

o 

ERIQ Are such leaves available to you? Yes No 



Sat. 



0 



Imp, ' 

0" 



II E b 



2 3 n F 
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3k. Leaves of absen ce without Fay . Granting leaves 
without pay for designated purposes, e.g., study 
for degree, thesis writing or research, teaching 
elsewhere, government service, etc. 

3i|.l Degree of satisfaction you derive or believe you 
would derive from this policy. 

3h.2 Your opinion as to the importance to you of a 
leave policy. 

3i|*3 Are such leaves available to you? Yes No 



Sat 



H 


CO 






H 




P 


H- 




OQ 


0 


d" 






• 


d" 


• 



I I I I I I I 



0 1 2 1 k ^ 6 



Imp .'''till 

0 I 2 3 H F s 



35* Faculty Tenure. A systematic procedure understood 
and accepted by you as being equitable. 

35*1 Degree of satisfaction you derive or believe you 
would derive from such a policy and practice. 

3^.2 Your opinion as to the importance of an equitable 
tenure policy and practice. 

3!o.3 Degree of satisfaction or dissatisfaction you 
derive from the policy of your institution. 

(Mark one scale only.) 



36. Faculty Retirement , a systematic procedure, 
understood and accepted by you as being equitable 
and adequate, 

36.1 Degree of satisfaction you derive or oelieve you 
would derive from such a policy and practice. 

36.2 Your opinion as to the importance of an equitable 
retirement policy and practice. 

36.3 Degree of satisfaction or dissatisfaction you 
derive from the policy of your institution. 

(Mark one scale only, ) 

37. Faculty Kospitalization Plan . Maintenance of a 
group hospitalisation plan providing maximum 
obtainable protection at minimum cost to faculty. 

37.1 Degree of satisfaction you derive or believe you 
would derive from such a plan. 

37.2 Your opinion as to the importance of an adequate 
hospitalization plan, 

37.3 Is such a plan available to you? Yes No 
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38. Life and Health Insur ance Flan . Maintenance of a 

group life and health insurance plan providing 

maxiinuni obtainable protection at minimuin cost to 
faculty. 

38.1 Degree of satisfaction you derive or believe you 
would derive from such a plan. 

38.2 Your opinion as to the importance of an adequate 
life and health insurance plan. 

38.3 Is such a plan available to you? Yes No 

39. Waiver of Tuition Fees for Faculty Dependents. 
Provides for waiver of tuition fees for childre 11 
of faculty members, 

39.1 Degree of satisfaction you derive or believe you 
would derive from this policy. 

39*2 Your opinion as to the importance of a tuition 
waiver policy. 

39.3 Are tuition fees waived at your institution? 

Yes_ No_^ 

UO. Tuition Grants for Faculty Children Atteuding Other 
Colleges/ Pro videos for tuition grants for children 
of facuTty members, 

UO.l De gree of satisfaction you derive or believe you 
would derive from this policy, 

U0,2 Your opinion as to the importance to you of a 
tuition grant policy. 

U0,3 Are tuition grants available to you? Yes No 



ill. Tuition Waiver for Faculty Member and/or Spouse . 

Ul.l Degree of satisfaction you derive or believe you 
would derive from this policy. 

UI .2 Your opinion as to the importance to you of a 
tuition waiver policy, 

Ul,3 Are such waivers available to you? les No 
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Fac^ulby Travel Funds. A 
for payment of expenses 
professional meetings. 



policy acceptable to you 
incurred to attend 




c+ 



U2.L Degree of satisfaction you derive or believe you 
would derive from this policy. 



Sat. t I I ' t t ' 

0 1 2 3 H 5 8 



U2.2 Your opinion as to the importance to you of an 
adequate travel allowance. 

I4.2.3 Degree of satisfaction or dissatisfaction you 
derive from your institution's travel allowance 
practices. (Mark one scale onlyj 



il3« Release from Teaching Assignment. A procedure 
uncferstoVd and considered equitable by you of 
releasing a faculty member from teaching 
responsibilities for the purpose of conducting 
research j writing^ post doctoral study or similar 
designated activities, 

il3»l Degree of satisfaction you derive or believe you 
would derive from this policy. 



Imp, 

0 1 2 3 n ? 6 

Sat. 0 1 2 3 5 6 

1 I I I I I I 

Dis. I ' t ' ' ' ' 

0 ^1 =^2 -3 -h “ -6 



Sat. 'till ' ' I 

0 I 2 3 n ? 6" 



14.3*2 Your opinion as to the importance to you of such 
a policy, 

143*3 Degree of satisfaction or dissatisfaction you 
derive in your institution with respect 
to this policy, (Mark one scale only, ) 



14^, Faculty Consulting Activity . A policy^ understood 
an(f acceptable to you concerning consulting or other 
outside activities or services financially 
beneficial to you, 

h^.l Degree of satisfaction you derive or believe you 
would derive from this policy. 

14^,2 Your opinion as to the importance of such a 
policy. 

h$,3 Degree of satisfaction or dissatisfaction you 
derive from your institution's faculty 
consulting activity practice, (Mark one scale 
only) 



Imp. ' ' ' ' ' ' 

0 12 3"T 5 5 

Sat, 0 1 2 3 H 5 6 

1 I I I I I I , 

Dis. It I I t 1 I 

^2 -3 -I4 -5 -6 j 
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I46. Summer School Teaching . Opportunity for you to 

teach, ct your option, summer classes for ■ i 

additional income, i 



Uo.l Degree of satisfaction you derive or believe you 
would derive from this policy. 



Sat. ' I I I I I I 

“0 1 2 3 H ^ Z ! 

1 



I46.2 Your opinion as to the importance of such 
a poJ.'.cy. 



EpJq6.3 Do you have this option? Yes No 

U 



Imp , I I I I I I t 

0 I 2 ~^ G ? 5 
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50. Faculty Participation in Adult Education and/or 
similar conference Programs ; Opportunity for you 
to teach or participate in such programs for 
satisfactory supplemental pay. 

50.1 Degree of satisfaction you derive or believe you 
would derive from this policy. 

50.2 Your opinion as to the importance of such a policy. 

50.3 Degree of satisfaction or dissatisfaction you 
derive from your institution's practice. (Mark 
one scale orD.y) 

51* Academic Freedom . The provision of autonomy in your 
classroom environment with any limitation under- 
stood and acceptable to you. 

51.1 Degree of satisfaction you derive or believe you 
would derive from such a policy. 

51.2 Your opinion as to the importance of such a policy. 

51.3 Degree of satisfaction or dissatisfaction you derive 
from your institution's policy regarding academic 
freedom. (Mark one scale only) 



53* Sponsored Programs . Availability of on-campus 

cultural j educational and/or entertainment programs. 

53*1 Degree of satisfaction you derive or believe you 
would derive from such programs, 

53*2 Your opinion as to the importance of such program.s. 

53*3 Degree of satisfaction or dissatisfaction you 
derive from your institution's sponsored 
programs practice, (Mark one scale only), 

5U* Organizational Lines. Clear-cut ^ well -understood 
and acceptable organizational lines of authority 
and responsibility. 

51j-.l Degree of satisfaction you derive or believe you 
would derive from this policy, 

5U.2 Your opinion as to the importance of such a po-icy. 

5U.3 Degree of satisfaction or dissatisfaction you 
derive from your institution's organizational 
lines practices. (Mark one scale only). 
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55* Mov ing Expel ises. Moving expenses paid for new 
f a ciTl t y"^menlb e r s ? 



T 



H 



P> 

ct 



r/) 

H 

H* 

ct 



O 



_0 

i 



- 

:*+ 



55* 1 IM'gree of satisfaction you derive or believe you 
woi'iid aerice from this policy. 
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Yoiar opinion as to the importance of such a policy. 
55*3 Does your institution pay these expenses? Yes No_ 
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GENERAL ADMINISTRATIVE POLICIES AND PRACTICES 



60. Fac ulty Participation in policy Formulation and 
Tmfi ementation . An extensive participation and 
Tnfltience of faculty (or representatives elected 
by faculty) in determination of academic policies. 



60.1 Degree of satisfaction you derive or believe you 
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60.2 Your opinion as to the importance of such a policy. 
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61. Faculty Participation in Budget Development. An 
extensive participation and influence of faculty 
















(or representatives elected by faculty) in determini- 
nation of budget provisions. 
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61.2 Your opinion as to the importance of such a policy. 
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62. Faculty Participation in the Determination of 
st.andrrd 3 of Studen t Conduct . An extensive 
parti cipatiorr and influence of faculty (or 
representatives elected by faculty ) in the deter- 
mination of standards of student conduct. 



62.1 Degree of satisfaction you derive or believe you 
would derive from this policy. 
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62,2 Your opinion as to the importance of such a policy. 
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62.3 Degree of satisfaction or dissatisfaction you 
derive from your institution's faculty partici- 
pation policy. (Mark one scale only) 
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63. ^‘'acuity Farticipation tlit Devalopinent of Building 
Frograms. An extensive participation and influence 
of faculty (or representatives elected by faculty) 

^n the development of building programs. 

63.1 Degree of satisfaction you derive or believe you 
woul.d derive from this policy. 

63.2 Your opinion as to the importance of such a policy. 

63.3 Degree of satisfaction or dissatisfaction you 
derive from your institution' s faculty 
participation policy. (Mark one scale only) 



Faculty Participation in the Formation of Parking 
Provisions and Regulations. An extensive participa- 
tion and influence of faculty (or representatives 
elected by faculty) in the determination of standards 
of parlfing provisio n s . 

6 I 1 .I Degree of satisfaction you derive or believe you 
would derive from this policy. 

6i|,2 Your opinion as to the importance of such a policy. 

6Ii.,3 Degree of satisfaction or dissatisfaction you 
derive from your institution's faculty partici- 
, Paticn policy, (Mark one scale only.) 



6^. Teaching Loads. A policy, understood and acceptable 

to you for determining a normal full-time teaching load. 

6^.1 Degree of satisfaction you derive or believe you 
would derive from this policy, 

6^.2 Your opinion as to the importance of such a policy. 

6^.3 Degree of satisfaction or dissatisfaction you 
derive from your institution's teaching load 
practice. (Mark one scale only): 



66. Classroom Assignment. Assignment of convenieni 
classrooms usi.ng a procedure understood and 
acceptable to you. 
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6.1 Degree of satisfaction you derive or believe you 
would derive from this policy. 



66.2 Your opinion as to the importance of such a policy. 

66.3 Degree of satisfaction or dissatisfaction you 
derive from your institution's classroom 
assignment practice. (Mark one scale only.) 
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6? . Glass Size. Acceptable participation and influence 
of professor in establishing maxinum class size. 

67.1 Degree of satisfaction 70U derive or believe you 
would derive from this policy. 

67.2 Your opinion as to the importance of such a policy. 

67.3 Degree of satisfaction or dissatisfaction you 
derive from your institution's class size 
practices, (Mark one scale only.) 



63. Class Hours . Involvement and influence by you 

in establishing hours and days your classes are of- 
fered, 

68.1 Degree of satisfaction you derive or believe you 
would derive from this policy. 

68.2 Your opinion as to the importance of such a policy. 

68.3 Degree of satisfaction or dissatisfaction you 
derive from your institution's class hours 
practice, (Mark one scale only). 



69 • Determination of Courses to be Taught. I nvolvement 
a"nc[ authority^ to a degree deemed most desirable to 
yqu. An the determination of specific courses to be 
taught . 

69.1 Degree of satisfaction you derive or believe you : 
would derive from this policy, 

69.2 Your opinion as to the importance of such a policy. 

69.3 Degree of satisfaction or dissatisfaction you 
derive from your institution's practice in this 
policy. (Mark one scale only). 



70 . Me thod of Selecting Department Chairman . A procedure 
'/iiliy 's'atiVf act oiry to you' and to your department 
colleagues, for the selection of department chair- 
man. 



70.1 Degree of satisfaction you believe you 
would derive from such a policy. 

70.2 Your opinion as to the importance of such a policy. 

70.3 Degree of satisfaction or dissatisfaction you 
derive from your institution's practice, (Mark 
one scale only. ) 
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71, Method of Selecting Committee Members, A procedure 
fully satisfactory to you and to your colleagues ^ for 
the selection of committee members. 
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71,2 Your opinion as to the importance of such a policy. 
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71,3 Degree of satisfaction or dissatisfaction you 


derive from your institution's practice, (Mark 
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72 , Salary Continuation During Disability of Faculty 
Member, A policy^ understood and acceptable to 
you oY continuing salary during periods of faculty 
disability. 


72.1 Degree of satisfaction you believe you would 
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72.2 Your opinion as to the importance of such a policy. 
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72.3 Does your institution follow such a practice? Yes No 



73 . Division of Acadenic Year . Whether the college is on 
a seinester/ quarter or trine ster plan, 

73*1 Degree of satisfaction you derive or believe you Sat- 

would derive fron a plan nost desirable to you, 0 1 2 3 II ^ 5 



73.2 Your opinion as to the inportance of this factor. Imp- > ' > ' ' ' ' 

0 I 2 3 n ^ 6 

73*3 Is your institution's plan the one you prefer? Yes No. 

7li, Organizational Communications , Communications policy 
providing faculty with accurate desired information. 



7ii,l Degree of satisfaction you derive or believe you 
would derive from such a policy, 

7H.2 Your opinion as to the importance of such a policy, 

7U,3 Degree of satisfaction or dissatisfaction you 
derive from your institution's organizational 
communications practice, (Mark one scale only.) 
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75. Student Counseling and/or Registration . A procedure, 
understood and acceptable to you for counseling and/or 
registering students. 
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75.1 Degree of sabisf action you derive or believe you 
would derive froir. such a procedure. 

75*2 Your opinion as to triO importance of such a policy. 

75*3 Degree of satisfaction or dissatisfaction you 

derive from your institution's procedures in those 
areas, (Mark one scale only.) 

POLICY AND PRACTICE REa^RDING RETIRED FACULTY AND LE:D0WS: 
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80, Provision of space and Facilities . The provision of 
office space, library and laboratory facilities, 
secretarial assistance, etc. to productive retired 
faculty. 



80.1 Degree of satisfaction you believe you would 
derive from such a policy. 
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80.2 Your oDinion as to the importance of such a policy. Imp. ''''''' 
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80.3 Does your institution provide such facilities? Yes W 

81, Health Provisions. A continuation of health and medical 
services equivalent to those received while teaching. 

81,1 Degree of satisfaction you derive or believe you 
would derive from such a policy. 
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81.2 Your opinion as to the importance of such a policy. 

81.3 Does your institution have this policy? Yes No 
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MTURE OF INSTITUTION 



90. Characteristics of F aculty. Colleagues in your 

institution having interests, abilities, attitudes, 
and other characters such that your desires for inter- 
personal relations are fully met. 
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90.1 Degree of satisfaction you derive or believe you 
would derive from such a faculty. 

90.2 Your opinion as to the importance of having such a 
faculty. 

90.3 Degree of satisfactT on or dissatisfaction you 
derive from your institution's having such a 
faculty. (Mark one scale only.) 
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91. Location of Institution. A location having physical 
and other envirorjnental factors deemed desirable by 
you and your faculty. 



91.1 Degree of satisfaction you derive or believe ygu 
would derive from such a location. 
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91.2 Your opinion as to the importance of such a 
location. 

91.3 Degree of satisfaction or dissatisfaction you 
derive from your institution's location. (Mark 
one scale only. ) 
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92. Characteristics of Administration . An administrative 
staff competently carrying out appropriate functions, 
in a manner conducive to an organizational climate 
deemed most desirable to yoi. 



92.1 Degree of satisfaction you derive or believe you 
would derive from this factor. 
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92.2 Your opinion as to the importance of this factor. 

92,3 Degree of satisfaction or dissatisfaction you 
derive from this factor in your institution. 

(Mark one scale only) 
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